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Baltimore making first selections
on how to spend that $100 million

By Eric Siegel < \qs
Sun Staff Writer L{'

Acting for the first time to use
$100 million in federal funds, Balti-
more's empowerment zone officials
yesterday gave preliminary OK to

s to create jobs, to help resi-
dents find work and to offer students
an alternative to underperforming
schools.

The executive committee of the
board overseeing the city’s federally
funded urban revitalization effort ap-
proved funds to set up a center to
counsel existing businesses and at-
tract new ones and to aid home-
based businesses and help transport
zone residents to jobs.

It also approved money for a net-

work of community centers that’

would provide access to jobs and job-
training programs; encourage the
construction of middle-class rental
housing and establish a special high
school program

In all, the commitiee approved
spending $11 million over five years
— a little more than one-tenth of the
funds available.

The projects approved yesterday
are among those considered by
members to have the highest priority
for funding.

Other items among the myriad so-
cial and job-creation programs out-
lined in the city's empowerment
zone application need additional dis-
cussion, members said.

“It's important to get money," said
board Chairman Mathias J. DeVito.
“We've got to go forward.”

The projects approved yesterday
still require the consent of the full
board and must be reviewed by a
federal task force overseeing the em-
powerment zone in Baltimore and
five other cities.

Once approved, they can be
aborted at any time if the empower-
ment zone board feels they are not
achieving the desired results.

The money for the projects, to be
drawn from a federal account con-
taining the first $50 million of the
federal funds, will not be paid in a
lump sum but will be disbursed in
increments, based on a schedule of
payments,

Yesterday's executive committee
action represents the first move by
Baltimore to use the federal grant
money since December when the
city was awarded the coveted em-
powerment zone designation. The
award, which includes tax credits for
businesses operating in the zone, is
to revitalize dilapidated areas in
East, West and South Baltimore.

In the past three months, there
has been a smattering of activity in
the empowerment zone. But it has
involved businesses taking advan-
tage of the federal tax credits in the
zone by expanding or relocating, or
government and nonprofit groups
setting up community-based initia-
tives without any empowerment
zone money.

The largest single item approved
yesterday was $4 million over five
years for funding of up to eight “vil-
lage centers” — conceived of as links
between communities and the em-

T —

powerment zone board and centers
of computerized job listings and
training opportunities. A zonewide
meeting is scheduled for Saturday at
10 a.m. at Coppin State College to
explain how community representa- |
tives can form a village center. {
One project approved yesterday —
was not in the city’s original applica- ..
tion. That is for a voluntary “Leader- “"‘
ship Academy” for zone youths to be -
located in Lake Clifton High School.
The empowerment zone would
contribute one-third of the three-
year, $3 million cost of the academy,
the idea of schools Superintendent
Walter G. Amprey. It would be based
on the character-building program of
the Bath, Maine-based, Hyde School.
A year ago, Dr. Amprey aban-
doned plans to turn over troubled
Patterson High to the Hyde School
because of budget constraints and
widespread opposition from students
and parents to the school's emphasis
on discipline and values as well as
academics.
Some board members said there
was a need to examine some of the
basic financial assumptions of the

city’s original application.

Robert C. Embry Jr., president of
the Abell Foundation, pointed out
that the plan called for spending $24
million on health and family develop-
ment initiatives, which he noted
“were not directly related to job cre-
ation.”

He suggested Lhatlsome of that
money might be better spent on
loans to businesses.

S———— 1 4 4 S AASFNAEYEREATIY

LI N S s




NEIGHBORHOOD: ‘Spanish Town’ plan

From Page 1B

“Everything seems to be falling
into place. I suspect within five or
seven years it will all be in place,”
said Manuel Alban, acting president
of the Hispanic Business Associa-
tion. He also is executive director of
the newspaper El Heraldo of Mary-
land, which has a circulation of
more than 5,000.

Mr. Alban and others also said
the Spanish Town designation would
help attract tourists.

Miguel Rivera, a native of El Sal-
vador, owns San Luis, a restaurant
he has operated for four months in
the 200 block of S. Broadway.

“A lot of Spanish people are
around here and this is why I came
to Broadway,” he said.

“A friend of mine also told me
Broadway would be developing very
S00M.

Heber Portillo, owner of the El
Salvador restaurant in the same
block, chose the area for his busi-
ness because of its resemblance to
the “barrio” — the neighborhood
where he grew up in El Salvador.

“I wanted to have a business that

% PROPOSED
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was open for everybody,” he said.
“But I really wanted it to serve the
Spanish. This was a place where the
Spanish live and there were com-

mercial properties.”

Reed Fulton, a senior project de
signer at Johns Hopkins, is assignec
to monitor the development of Broad
way all the way to the harbor. Hop
kins hopes the area near the hospita
will be developed so hospital visitors
and their families will have a saft
environment to shop, eat, relax o
stroll.

“We can't lend money to the busi-
ness owners, but we can lend them
our numbers,” Mr. Fulton said.

“Over 13,000 people come
through Hopkins a day to visit pa-
tients or for outpatient surgery. Busi:
ness can use Hopkins' numbers as &
good resource for getting funding.”

For some, such as Jose Luaces,
the renewed interest in Spanish
Town is long overdue,

“I've been fighting to keep the
Spanish heritage here,” said Mr.
Luaces, who owns The Fishery res-
taurant in the 1700 block of Eastern
Ave.

“Many years ago, I told them to
open their eyes and look at us. And
now, after 30 years, they're finally

realizing we are here.”




Searching for ways to create city’s Spamsh Town’

By Tia Matthews \Q\QS
Sun Staff Writer

Upper Fells Point is moving to a
Latin beat.

Caribbean Sazon offers carryout
dishes such as chuletas and arroz
habichuela. Caribbean Market has

aisles of Latino food products by
Goya, Iberia and Vitarroz. And
Acapulco Music and Video has
more than 20 shelves of videos, in-
cluding “El Ray del Talon," “El Nino
Jesus" and Willie Gonzalez in con-
cert, as well as newspapers from
Colombia and Guatemala.

Now, Hispanic business owners
Yave organized to search for loans
ind government funds in the first
noves toward creating Spanish
Ffown, a district much like the
ity’s Little Italy.

“The idea is not just businesses
it refurbishing housing,"” said Bel-
ran Navarro, chairman of the
ity’s Commission for Hispanic Af-
airs. "I see a way for my people to

own houses, own businesses and
to develop a community in Spanish
Town.”

The district is proposed for the
area between the Johns Hopkins
Hospital complex and Fells Point,
part of an empowerment zone des-
ignated by the federal government
for grants, tax breaks and other re-
vitalization programs.

More than 30 Hispanic busi-
nesses are in the area, with the
strongest concentration in the 200
block of S. Broadway and the 1700
block of Eastern Ave.

The concept of Spanish Town
has been considered by Latino resi-
dents near Fells Point for years.
But it has gathered momentum re-
cently with the creation of the His-
panic Business Association. Last
month, about 40 Latino business
owners and representatives from
Johns Hopkins Hospital met to re-
view a proposal for the district.

See NEIGHBORHOOD, 3B

N .
El Salvador native Miguel Rivera, shown with his daughter Paolo,
3, owns a restaurant on South Broadway.




THE SUN

BALTIMORE CITY

By Joan Jacobson
Sun Staff Writer

Johnston Square, Oldtown and
Oliver are three East Baltimore
neighborhoods notorious for vacant
houses, drug deals, shootings and
their proximity to the city's jail and
the state's penitentiary.

They are less known for scattered
pockets of neatly kept new town-
houses, built with government subsi-
dies and owned or rented by commu-
nity residents at prices they can
afford

Yesterday, the Schmoke adminis-
tration launched a project aimed at
chipping away at the communities’
bad image — a $14 million effort to
build or renovate 150 homes for sale.

The city and two private groups,
the Enterprise Foundation and the
Housing Assistance Corp.. launched
the project to build 68 new houses
and to renovate 82 others — called
Nehemiah IIL

Mayor Kurt L. Schmoke, who is
running for re-election this fall, said
the project will transform parts of
the neighborhoods "where we have
seen vacant and abandoned houses."

After speeches from several other
politicians, government officials and
community leaders, a crowd of about
75 watched a crane chop a piece
from a vacant building at Chase and
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Aisquith streets to make way for the
new homes.

The Nehemiah Il project is the
third joint venture between city gov-
ernment and the Enterprise Founda-

Gsnmew. /sun sr PHOTO
Buildings on Chase and Aisquith streets are torn down to build new homes as part of Nehemiah III's plan.

$14 million plan for housing announced

tion in a concentrated attempt to
eliminate pockets of poverty by cre-
ating blocks of new homes for sale.

The first, in Sandtown-Winches-
ter and Penn-North in West Balti-
more, resulted in 300 new homes.
An additional 28 houses were bullt
in Cherry Hill in South Baltimore as
part of Nehemiah II,

All the houses were sold without
advertising in the newspaper.

The houses to be built in East
Baltimore — with city, state and fed-
eral funds — each will cost $55,050
and will have subsidized mortgages
so that low-income people can afford
them.

Lenora Fortune, 30, hopes to be
one of the first homebuyers and al-
ready has her name on a list of pro-
spective buyers. She attended yester-
day’'s ceremony to get a glimpse of
what she hopes will be her new
neighborhood.

She rents a house in West Balti-
more for $300 a month. For another
m%()amonm she could own a

“It'll give me a chance to own my
own home and it's pretty affordable,”
said Ms, Fortune, a single mother of
two who works as a cashier-clerk at
the city’s housing authority.

“It will be brand new, like a fresh
start. And my house will be paid for
before | retire,” she said.



The project aims to teach asthma sufferers like Gregory
Whitfield, 8, lessons they will use for life.
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Hitting Asthma Where It Lives

Pilot project teaches prevention at home

By Diana K. Sugg
Sun Staff Writer

he children had to leave kickball games just
as the fun started. They were taunted by
classmates and often missed school. Worse,
they were terrified of suffocating in an asth-
ma attack.

Years of apprehension and repeated
bouts of struggling to breathe have shaped
the lives of thousands of Baltimore children. And
during the last decade, national figures show that
asthma cases have soared.

But in East Baltimore, a pilot project that edu-
cates children, parents and teachers — and even
sends health workers into homes to

braced for the routine.

George Buntin's eyes start to water. David Pollard
coughs and Larelle Little wheezes. Kiara Wilson's
chest tightens and her nose bleeds. Within minutes,
the airways in their small lungs swell, narrowing the
space for air to get through.

Like taking very deep breaths on a bitterly cold
day, breathing hurts.

“I couldn’t breathe. I just closed my eyes,” said
Bryant Pratt, 8, about the asthma attack he had on
Christmas Eve,

He remembers the wet towel someone put on his
forehead, and the needles paramedics put in his

See ASTHMA, 5E

fight cockroaches and other condi-
tions that worsen asthma — has
gained ground. Children have found
confidence. Families have thrown off
constraints that dominated every-
thing from picnics to getting a good
night's sleep.

Of the 200 children enrolled the
Oliver Community School-Based
Asthma Program, one-quarter used to
go to the emergency room at least
once during a six-month period. That
has been cut to 5 percent over six
months, said the asthma project’s di-
rector, Dr. Peyton Eggleston, profes-
sor of pediatrics at Johns Hopkins
University Hospital.

Asthma is chronic lung disease.
But the victim experiences it through
sporadic attacks, triggered by various
factors.

The most common trigger is inhal-
ing microscopic particles to which the

person is allergic, such as dust, pollen
or the dander of cats and dogs.
By age 10 or 11, children are

Madison Square students are asked to raise their hands if
they ever feared they would die during an asthma attack.




fights for every
little breath

From Page 1E

rm. ‘] was scared. | was thinking
that [ was going to die.”
That feeling is increasingly com-
mon among children in urban areas,
where the incidence of asthma is

highest.
‘Out of control’

Although a minor problem in the
suburbs, physicians describe asth-
ma as “out of control” in cities like
Baltimore because of problems such
as deteriorating housing and pollu-
tion.

Experts say asthma is the No. 1
reason urban children miss school,
show up in emergency rooms and
are admitted to hospitals.

After only two years, the Balti-
more community outreach program
has enrolled 200 children — or
about 6 percent — of the roughly
3,500 children in four elementary
schools. More are enrolling every
vear, and because of the rising num-
ber of affected preschoolers, the pro-
gram soon will include them. Spon-
sored by Johns Hopkins and the
Abell Foundation, the program costs
$180,000 annually.

Federal officials calculate the na-
tional cost of asthma at about $6.2
billion a year, or 1 percent of the
country’'s health care tab. They say
it's the most common chronic dis-
ease in America. And it's becoming
more common. From 1982 to 1992,
figures from the U.S. Centers for Dis-
ease Control and Prevention (CDC)
show the incidence rose by 42 per-
cent,

Nearly 12 million Americans —
one-third of them children — have
asthma. Deaths, though rare, have
increased by about 40 percent be-
tween 1982 and 1991.

“It's a public health problem.,”
said Dr. David Mannino, a pulmo-
nary medicine specialist and medical
epidemiologist at the CDC who stud-
ied asthma trends.

Puzzled physicians and research-
ers at Johns Hopkins and many oth-
er institutions are exploring several
theories, such as people spending
more time indoors, increased air pol-
lution, poor housing conditions and
even the possibility that widely used
asthma medications may be making
the condition worse.

Having an impact

While those answers may be a
long time coming, the Oliver Com-
munity School-Based Asthma Pro-
gram already has had far-reaching
impact, Educated about the disease,
children and parents can better
manage asthma — and have
learned it does not have (o limit their

to keep r.he chi]dren home ’
was even a hint of a storm. Now,
principals at the elementary schools
_h.-. . =

Asthma is a common, chronic
condition that causes a person'’s
airways to swell — and makes
breathing difficult — when set off
by triggers such as irritants in the
air like gas and smoke, too much
exertion, emotional stress and most
commonly, substances to which
people are allergic to. These allergens
are microscopic particles that are
inhaled, such as pollens, foods, dust,
mold, animal dander, and the feces

and body parts of cockroaches.
Outside the house:

to breathe.

Inside the house:
asthma, particularly indoors.
that are found in cities.

m the rodents' skin or hair,

o Leaky roofs can let in moisture
that stimulates the growth of mold and
mildew, which aggravate asthma.

e Broken windows can let in smog,
which contains ozone, an invisible,
odorless gas that can make it difficult

0 Broken plaster can spread dust pa.rticles. .
to which many children are allergic.
0 Cigarette smoke is a common trigger for many people with

e The feces and body parts of cockroaches are potent allergens

9 Mice and rats also leave behind allergens: feces and the tiny part
IO

Practical tips for families:
P Use special pillowcases
Get educated about and n;’:fms‘; covers to
the disease. } limit dust mites.
Get rid of eats or dogs,
if they worsen asthma., Wash all bedding in hot
S S /] water every two weeks.
indoors. 4
p=====9 Cover hot air vents with
__ filters to clean the air at
0G;(:lt :‘t;;ﬁ'):d carpets nnd point of entry.

For more information, call the National Heart, Lung, and Blood Insti
(301)-251-1222. Callers can get up to 10 free publications mailed to

— Harford Heights, Dr. Bernard
Harris Sr., Johnston Square and
Madison Square — say those stu-
dents are coming to school.

“What the parents teach them in
elementary school follows them
through life. Their mind is set on, I
have asthma, and I can’t do this or
that,’ " said Doretha Galloway, Madi-
son principal. “But this has
freed the children. They now know
they can be anything they want to
be.”

At Madison Square, a daily crisis
used to be the rule. A child would
come running to the office, scream-

ments are rare. And gradually, Mrs.
Galloway has seen students’ atti-

long as a wart or
g3 tinthewinter.

ing that a classmate couldn't " JED KRSCHBADW/SUN STAFF PROTO
breathe. Larelle Little's attacks often
These days, such frantic mo- start with a wheeze.

George Buntin, 10, who is in the pro-
. "We learned how to dea.l with
our asthma without
5 Barnes, a miother wh_nse
B-year-old itwin sons, Davi 7



Keep clothing in a
closet, with the
door shut,

Avoid wall pennants,
macrame

and other dust
collectors.

% Use a vacuum bag and
- change frequently,

.ute's Information Center at
them.

JEROLD COUNCIL/SUN STAFF GRAPHIC

von Threet, are in the program,
knows the sense of terror. She dis-
covered her sons had asthma when
they were infants.

“Their eyes were rolling back in
their heads,” Mrs. Barnes said. "l was
shouting to them, 'Breathe, please,
breathe, please! Don't let Mommy
down. Be strong.’ ”

Mary Whitfield worries so much
about her son Gregory having an at-
tack during the night that she sleeps
in the same bed with the 8-year-old.

“If | wake up, I just plant my ear
on his chest and listen,” she said.

Through the project, both families
have learned about the anatomy of
the lung, how many puffs a child
should take on an inhaler and when
to go to the hospital. Health workers
also visit the children’s homes three
times during the school year, link|
famﬂles w1th phvbidans and armnge

T try to ‘stick with my parents

who have problems until they're re-
solved,” said community health care
worker Mayme Grant, who during
her inspections has dealt with foot-
long rats and stray bullets.

“Some of these families are so
overwhelmed.”

Educators and diplomats

While trying to teach families to
advocate for themselves, the health
workers also help fix conditions in
the homes that might worsen chil-
dren's asthma, from broken win-
dows and leaks to cockroaches and
mice.

This requires some diplomacy.

At a recent visit to the Whitfield
house on North Avenue, Ms. Grant
and Daphne Morgan, the asthma
nurse educator, sat around the
kitchen table with Mrs. Whitfield.
They gently lectured her to stop
smoking. They described what a
great experience a summer asthma
camp would be for Gregory. And
then they casually asked if they
could look around.

Ms. Morgan said she believes ma-

JED KIRSCHBAUM/SUN STAFF PHOTO

T was scared. I was thinking that I was going to die," said Bryant
Pratt, 8, about the asthma attack he had on Christmas Eve.

jor leaks in two rooms, probably
from the November tornado, have
worsened Gregory's asthma. He's
been to the emergency room seven
times since the first of January.

“Moisture is a huge culprit,” she
said, making a note to call the public
housing authority about the leaks
and several holes in the plaster.

Ms. Morgan also wants to get the
Whitfields a telephorie line, so they’ll
be able to call 911.

Better times

At the Barnes house, changes
have already been made. Angela
Barnes quit smoking. She got rid of
old stuffed animals. Health care
workers gave her pillowcases to limit
dust mites.

“All of us are a lot calmer with the
asthma now. We don't get excited,”
Mrs. Barnes said. She remembers
how a severe asthma attack used to
start a round of screaming and rush-
ing to the hospital,

“To have your child look up at you
and say, ‘Am | going to make it? —
that's a scary feeling.”




Jobs with Justice is a
national coalition of
labor and community
organizations working together to defend
and expand the rights of working people.

Jobs with Justice fights for job security,
the right to organize and bargain collec-
tively, and a better standard of living. Our
goal is to build a broad-based mass move-
ment to support the right of all workers to
decent wages, employment benefits and
respect. Already, Jobs with Justice is win-
ning workers' rights through the commit-
ment of individuals who have taken ac-
tion in their workplaces and communities.
With more than 25 local and state coali-
tions, we have mobilized nationwide for
health care reform, fair trade and better
labor laws.*

Forging Solidarity

The 1995 Annual Meeting gives activists
from around the country an opportunity to
get together, share experiences and de-
velop strategies to better promote work-
ers’ rights. The weekend is full of skill-
building workshops, dynamic speakers,
open discussion and direct action—all
focused on forging solidarity and building
the Jobs with Justice movement. +

Jobs with Justice
Annval Meeting

Mareh 31 - April Z, 1995
Cleveland, OH
Agenda
*Friday, March 31
12:00 - 7:00 pm Registration
3:30 - 4:00 pm Opening Plenary
4:00 6:00 pm Action!
7:00 - 10:00 pm Dinner

*Saturday, April 1

9:00 - 10:30 am General session
10:45 - Noon Workshops |
1:30 - 3:00 pm Panel Discussion
3:15- 4:30 pm Workshops Il
4:45 - 6:00 pm Workshops |1l
6:00 - 777 Free time

*Sunday, April 2

9:00 - 10:30 am Regional meetings
10:45 - Noon General session
12:00 - 1:00 pm Regional reports and

closing remarks

The Action...

At the 1995 Annual Meeting, we will join
the Cleveland labor movement inthe fightto
stop wholesale elimination of public jobs. A
boisterous rally outside City Hall will show
that the community does not want to sell off
jobs to campaign contributers and others
who only seek to make a profit from city
services.

The Workshops...

Here are just a few of the workshops that
Jobs with Justice will offer at the 1995 An-
nual Meeting:

¢ Local Coalition Building

+ Militancy and Civil Disobedience

+ Reaching out to the Religious
Community

* Privatization

¢+ Media and Communication Skills

¢ Economics 101

¢+ Making "Workers’ Rights Boards"
Work

* Strategic Action

* Organizing Part-time & Contingent
Workers

¢ Grassroots Fund-Raising

Who Should Attend?

Whether you already participate in a lo-
cal Jobs with Justice coalition or are look-
ing to get more involved, the 1995 Annual
Meeting is an exciting place to be. Most
importantly, you will meet and learn from
a diverse mix of unionists and grassroots
activists from civil rights, religious,
women'’s, student and youth, family farm,
and community groups, along with many
national coalition leaders who support
Jobs with Justice.*



The Petails....

The 1995 Annual Meeting will take place
at the Holiday Inn Lakeside City Center
in Downtown Cleveland, OH. Registra-
tion begins on Friday, March 31, at noon.
The first session will start at 3:30 pm fol-
lowed by a mass action. Activities will
wrap up by 1:00 pm on Sunday afternoon.

Hotel rooms are available at a special rate
of $55/single or double room and $65
triple or quad room. Call the Holiday Inn
at (216) 241-5100 by March 10, 1995, to
reserve a room. Mention you are with
Jobs with Justice for the discount.

To receive information on reduced air
fares, directions by car, or other details,
please call the Jobs with Justice national
office (202) 434-1106.

Il Be There!

IHow to Register i
IThe registration fee for the Annual Meeting is I
1$30 per person, which includes dinner on Fri- |
I day night and lunch Saturday.

| Simply fill out this form and send it with $30
| payable to: Jobs with Justice,

J 501 Third St., NW, Washington, DC 20001

i
IName
lAddress
Icity/ST/ZIP
IOrganiza\tion
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Holiday Inn, Lakeside City Center

March 31 - April 2, 1995
Cleveland, OH

Jobs with Justice
Annual Meeting
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Security Update =

April 1995

A Message from the Chief
of Corporate Security Services

orporate Security Services is

concerned about the well-being

of each member of the JHMI

East Baltimore community. It

is because of this concern that
the Security Update is published to bring
current issues to everyone’s attention.
The more we all know about personal
safety and self-protection, the easier it
will be for us to take appropriate action if
we do become victims.

HARASSMENT/WORKPLACE
VIOLENCE. At times, incidents of em-
ployees receiving telephonic or written
threats have come to our attention. Any
verbal or physical conduct with the pur-
pose or effect of creating an intimidat-
ing, hostile, or offensive work environ-
ment, or of unreasonably interfering
with an individual’s work performance
constitutes a form of harassment. Situa-
tions range from employee-to-employee
disagreements to domestic disturbance
issues, some of which culminate in
physical assault.

If you receive unwelcome calls of a
harassing nature at work, report them im-
mediately to a supervisor and to the Cor-
porate Security Services Investigations
Section, 59140, or the Security Hot-
line, 4-3903. You will be asked to assist
in the determination of the pattern of the
calls: the approximate times of day and
days of the week the calls are received,
the office telephone number the calls
come in to; if possible, to determine the
number the calls are made from; the tone
and message of the calls. Statistics show
that in the majority of cases the parties
are acquainted with one another, there-
fore, you also will be asked if you know
the identity of the caller, and the possible
reason for the calls, It is very important
to provide as much supporting informa-
tion as possible to ensure efficient resolu-
tion of this type of problem.

Of equal significance are instances
where harassing letters are received. As
with the telephonic incidents, you will
be asked to provide as much supporting
data as possible to assist in determining
a pattern. In these cases, the actual docu-
ments and, if possible, the envelopes
should be made available for review by

investigators. Again, if the sender is not
identified in the document, you will be
asked if you know the identity of the in-
dividual and possible reasons for the
correspondence.

A few employees have reported re-
ceiving calls and letters at their resi-
dences. The local police have jurisdic-
tion over these cases, and the reports
should be made to them. If you receive
letters or calls both at home and at the
office, provide this information to the
local police and to Corporate Security
Services Investigations.

The primary goal is to defuse these
incidents before they escalate into physi-
cal violence situations. Through accurate
and timely reporting, you can provide
the basis for effective investigation and
appropriate resolution, as well as peace
of mind.

ID BADGE PROTECTION/ACCESS
CONTROL. As discussed in previous is-
sues, the initial phase of the computer-
ized card access system is in place. It
now becomes everyone’s responsibility
to protect their ID badges. It is JTHMI
policy that everyone display their ID
badge while on campus. It’s no longer
just a picture ID; it’s your access into re-
stricted and controlled areas. Employees
require different levels of access, as ap-
proved by their supervisors, which en-
able them to perform their jobs. The
magnetic strip on the back of your badge
is encoded with the information that al-
lows you to enter areas controlled by
electronic card readers. This is your per-
sonal information and it must be safe-
guarded. It is extremely important that
you protect your ID badge and your
name by not allowing anyone else to use
your access control privileges. Con-
versely, you should not use anyone
else’s badge. Willful disregard of the
policy could result in termination of
your access privileges or confiscation of
your ID badge.

THEFT UPDATE. Within the last month,
increased security patrolling and your as-
sistance in reporting suspicious persons
and activities have resulted in arrests in
Blalock, Halsted and Park. We need your

Office of Corporate Security Services * Suite 503 « 550 North Broadway
Baltimore, MD 21205-2003 = (410) 614-3473 = Fax (410) 614-3907

continuing support to identify and arrest
suspicious individuals and to keep our
hallways as safe and secure as possible.

Use the SECURITY INFORMA-

TION HOTLINE, 4-3903, (o

report any type of security-re-

lated information. The Hotline
is a 24-hour recorded line. You do not
have to give your name,

HOW TO REQUEST AN ESCORT. Near-
ly 2,100 security escorts have been pro-
vided since January 1995. Security is
pleased to be able to provide this ser-
vice. We believe that the dramatic in-
crease in the use of the escort service is
your stamp of approval on how well the
Protective Services Officer program is
working. If you need an escort anywhere
on the JHMI campus, call the Security
Communications Center, 5-5585, or
ask any security or protective services
officer for assistance.

KUDO CORNER. A Baltimore woman
wrote to express her gratitude to PSO
Eric Milledge who assisted her in find-
ing parking near the Jefferson Street On-
cology entrance so that she could ac-
company her husband to his appoint-
ment.

Security Officer Ricardo Hance, 4x12
shift, was commended by an employee
in the School of Public Health for not
only locating her missing ring, but also
making the appropriate telephonic notifi-
cation and safeguarding the ring in the
Security Communications Center until
she could pick it up.

PSOs Marcus Townsend and Anthony
Dunaway were praised by an Outpatient
Center employee for changing her tire,
putting her car in the garage when fin-
ished, and attempting to locate her ID
badge that had dropped in the street
when she had checked her tire a few
blocks from work.

iy et

Joseph R. Coppola
Chief of Corporate Security Services

see map on reverse side
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Hopkins and the community

The following letter was prepared to answer questions raised by some community residents about Hop-
kins’ commitment to our neighborhood and our neighbors. We thought our employees and others
would be interested in the dozens of programs and policies that demonstrate our strong support of the
East Baltimore community and our resolve to further strengthen our long-standing partnerships with its
residents. We look forward to seeing you at the annual Martin Luther King event, noon, Tuesday, Jan. 17,
in Turner Auditorium.

Reverend Clayton Guyton

Community Coordinator

Madison East End Improvement Association
2522 East Madison Street

Baltimore, MD 21205

Dear Reverend Guyton:

We are writing in response to your Open Letter addressed to us and to the Trustees of The
Johns Hopkins Hospital ("JHH") and The Johns Hopkins University ("JHU"), dated October, 1994,
in which you request that JHH and JHU renew thdir commitment to the residents of East Baltimore
and adopt measures to promote employment opportunities in the community, both directly and
indirectly.

Both JHH and JHU have a long standing demonstrated commitment to the East Baltimore
community. JHH and JHU sponsor approximately ninety community service programs in addition
to providing charity medical care to many of the residents of East Baltimore. The programs cover
a broad range of topics including health care, employment and career development, crime
prevention, housing development, minority/women business opportunities, education and literacy,
resource development, and community outreach. We take particular, pride in the following programs:
the Oliver School-Based Asthma Program which is a school:based initiative to reduce the
hospitalization and clinic visitation rates of asthmatic children that reside in the Oliver community;
the Heart, Body and Soul Program which includes prevention centers and neighborhood health
worker training to reduce morbidity and mortality rates in East Baltimore; the Matemity and
Women's Health Care Center which provides maternal and infant, pregnant adolescents, and family
planning services to women in the community; the Comprehensive Women's Center which provides
addiction treatment and support services for substance abusers; and the Breast Screening Center
which provides free mammography screening, clinical breast examinations and follow-up.

The list of other community service programs that JHH and JHU sponsors is very long, but
some examples of these programs are: the Acadentic Center for Youth which enhances the academic
performance of community youth; Project RAISE II, a mentoring program to decrease the drop-out
rate and improve the life chances of high-risk inner city public schdol students; Alternative Careers
Programs which introduces high school students to career opportunities in allied health; the NIH
Minority High School Research Apprentice Program, a program to stimulate among minority high
school students an interest in pursuing careers in biomedical resgarch and the health professions;
Operation P.U.L.S.E. (People United to Live in a Safe Environment), a program to provide crime
prevention education to community residents, patrol and block watch; Middle East Partnership
which provides funding to not-for-profit housing developers to purchase and rehabilitate vacant
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houses; and the East Baltimore Sports Program, a student run program that sponsors free sports
clinics for elementary school children from East Baltimore. As you can see, both organizations are
dedicated in their pursuit of fulfilling their respective charitable missions in the healthcare and
educational areas. We would be pleased to provide you with a directory of community services that
both institutions offer.

Your letter also contains a proposal that JHH and JHU impose certain requirements on
contractors involved with construction projects at JHH and JHU. The first proposed standard would
require contractors doing business with JHH and JHU not to discriminate based on race, gender, or
union membership. For many years, JHH and JHU consistently have required that their
contractors agree not to discriminate based on race, gender or any other illegal criteria. We
continue to adhere to & non-discriminatory policy with respect to our hiring practices and
expect our contractors to do the same.

In addition, your letter contains a request that contractors hired by JHII and JITU for
construction projects retain individuals who reside in the East Bﬂlimon-. community. As you are
aware, JHH and JHU view the East Baltimore community as a resofirce for potential employees. For
many years, JHH and JHU have hired employees from the surrounding East Baltimore community
and continue to do so. Carrently, JHH and JHU employ over 3,000 individuals from the local
communities surrounding the East Baltimore campus. With respect to our contractors, we are
in the process of implementing a First Source Hiring Policy which will require all contractors
who provide construction related services to JHH and JHU to take a good faith effort to hire
residents of East Baltimore.

Further, your letter requests that JHH and JHU require that contractoers retained by either
facility provide and pay for health care benefits for all of the confractor's employees. We believe
in and respect the independent status of each of our contractors and recognize that each
contractor enters into its own relationship with its employees }aglrding wages, benefits, and
union status. We believe that it is inappropriate to interfere with the private business practices
of our contractors and, therefore, do not intend to dictate to our contractors the benefits that
they should offer to their employees. Nonetheless, it is our understanding that the vast
majority of our contractors do, in fact, offer héalth care benefits to their full-time employees.

Lastly, you requested that JHH and JHU not tolerate harassment of their employees who are
engaged in union activities. Both institutions recognize that union activity is considered
protected under the National Labor Relations Act. As such, neither JHH nor JHU would
interfere with activities permitted by the National Labor Relations Act or similar labor acts.

JHH and JHU continue to be concemed corporate citizgns who have made significant
contributions to the community in which they are located. We be happy to provide you with
any additional information.

Very truly yours,
William C. Richardson, Ph.D. James A. Block, M.D.
President President

The Johns Hopkins University The Johns Hopkins Hospital
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General Announcements

King tribute includes vocal group

[n an annual event at the Medical Institutions, the vocal group “Sweet Honey and the
Rock™ will perform in honor of Martin Luther King Jr. on Jan. 17, at noon. The 20-

year-old organization of African American a capella women singers will perform for

employees of the Hospital and University in Turner Auditorium.

Also during the program, Martin Luther King Jr. awards for community service
will be presented to Hopkins faculty and staff members. The award was created 1o rec-
ognize and make role models of Hopkins employees who perform volunteer work in

the community.

“Warm-up group” for the event will be “Unified Voices,” a chorus of Hopkins em-

ployees and community members.

The Hopkins tribute to King was first organized by Levi Watkins, M.D., associate
dean of the School of Medicine and professor of cardiac surgery, who, as a child grow-
ing up in Montgomery, Ala., knew the late civil rights leader and his family. For de-

tails, call 5-6680,

Mandatory weapons policy training
The Office of Corporate Security Services
has revised Weapons Policy SEC001 and
copies will be distributed to all policy-
holders of the Hospital Corporate and
Administrative Poliey and Procedure
Manual.

In support of the Hospital’s plan for
consistent policies throughout the insti-
tutions, all management personnel must
be trained on the new guidelines for the
weapons policy. Training is mandatory |
for all department heads, administrators
and directors and their designee. Ses-
sions will be held Jan. 19, 10 a.m. to 11
a.m., in Houck 340 and Jan. 24, 10 a.m.
to 11 am., and 2 p.m. to 3 p.m. in Houck
340. If you have any questions, contact
Harry Koffenberger of Corporate Securi-
ty at 4-3473.

Reducing gun violence

On Jan. 23, from 5 p.m. to 7 p.m. in
Turner Auditorium, Marylanders Against
Handgun Abuse (MAHA) will hold a re-
ception to announce their renewed com-
mitment to reducing gun violence in
Maryland. MAHA also will announce that
Gov.-elect Parris Glendening will be their
new honorary chair and Lt. Gov-elect
Kathleen Kennedy Townsend will be
their new honorary vice chair. Both are
scheduled to attend. Elected officials,
medical, religious and community lead-
ers from across the state are invited. For
details, call Debbie Bangledorf at 5-4948.

Newborn security restrictions

Since Dec. 22, all doors accessing Labor
and Delivery, Osler 2 and Halsted 2 have
been controlled by card-key access only.

All valid JHMI card-holders were permit-
ted access. Effective Jan. 15, entry to
these areas will be restricted to those in-
dividuals who have been authorized for
access. If individuals need access, they
should obtain a clearance form at the se-
curity desk located on Harvey 2. Each
clearance must be authorized by the
Gyn/Ob administrator or director of
nursing. For details, call Hal Moore, 5-
5456.

Play about Ben Carson'’s Life

The Columbia School for Theatrical Arts
will perform a play about the life of Hop-
kins pediatric neurosurgeon Ben Carson,
M.D., at Toby's Dinner Theater from Jan.
10) to Feb. 21. Tickets are $7.50 and can
be purchased by calling (410) 730-8311.
For details, call 5-4948.

Ciccarone Heartfest set for Jan. 14

Heartfest, an evening of heart-healthy
dining, and dancing, to benefit the Hos-
pital’s Ciccarone Center for the Preven-
tion of Heart Disease, is scheduled for

Jan. 14, at 7 p.m., at the Sheraton Inner

Harbor Hotel. Tickets are $50 and may
be reserved by calling (410) 879-1759.
For details, call 5-7376.

Medical self-care training

Wellnet, Your Network of Wellness Ser-
vices, was pleased to distribute personal
copies of INFORMED, an introduction to
selfccare, in November and now Wellnet
invites individuals to attend one of the
INFORMED 30-minute training sessions
on self-care. Call 5-9538 for times and lo-
cations of the sessions. Don’'t miss out on
the raffles and refreshments. Wellnet is a

program for benefit-eligible [HH/JHHS

employees.

Evening courses begin Jan. 30

Corporate and Community Services an-
nounces the continuation of evening col-
lege courses on the Hospital campus in
cooperation with Catonsville Community
College. Spring semester courses begin

Jan. 30, and run through May 18,

Three-credit courses offered this se-
mester are: Business Math (MAT 106),
Mondays, 6-9:15 p.m.; Introduction to
Quality Technology and Management
(QMT 101), Tuesdays, 6-9:15 p.m.; Intro-
duction to Business (BUA 101), Wednes-
days, 6-9:15 p.m.; and the Craft of Com-
position (prerequisite: Successful com-
pletion of the English assessment test),
Thursdays, 6-9:15 p.m. Interested full-
time Hospital, Health System and Broad-
way Service employees should call Linda
Bushell at 0-3318 or Denise Pressman at
6-6807 for details, or to sign up for class-

€s.

ISO upgrading hospital terminals

On Jan. 19, ISO will be installing en-
hancements to provide additional fea-
tures to many of the terminals through-
out the Hospital. These upgrades are in
preparation for the implementation of
the SMS Invision System in the ISO data
center. No terminals will be replaced or
modified although a new label will be at-
tached once the changes are completed.

The changes are scheduled from 4
a.m. to 6 a.m. and may require the termi-
nal to be reset once the upgrade has
been applied. If you experience any
problems in using vour terminal, call the
1SO HELPDESK (5-HELP) for assistance.
For details, call 5-8236.

Support group meets Jan. 18

The Hospital’s Anxiety and Panic Disor-
ders Support Group meets twice a
month, on the first and third Wednes-
days, from 6 to 8 p.m. in Meyer 1-165.
New members are welcome. The guest
speaker at the Jan. 18 meeting will be Dr.
Daniel R. McLeod who will speak on
“Cognitive Therapy in the Treatment of
Anxiety Disorders.” McLeod, a psycholo-
gist at Johns Hopkins. specializes in anxi-
ety disorders. Questions may be directed
to Carol Libonati 5-2294 or Emmera
Wheeler 5-6033.
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Upgrading your computers?

Oncology social work in the Rockwell
and Hackerman-Patz Houses seeks your
used working computers and printers.
We will do the removing. Your generosity
is greatly appreciated and will directly
benefit patient care. Contact Matt Loscal-
zo at 5-5668,

Tower Terrace serves daily specials

The Tower Terrace Restaurant, across
from the main dining room, is serving
daily specials. Try the country classic with
scalloped apples and raisins, an omelette
with peppers, sausage and onion and a
buttermilk biscuit on Tuesdays for only
$4.95. A full breakfast menu is available
as well, and all items are available for
carry-out. Breakfast is offered Monday
through Friday from 7 a.m. to 10:30 a.m.
For details, call Michael or Hope at 5-
6858,

Student Activities announcements

* Tickets for select Washington Bullets
games are on sale in the office.

* The office is looking for someone to
conduct three sessions in Asian Indian
cooking,

* Center Stage tickets for “Slavs,” to be
performed on Jan. 29 at 7:30 p.m., are
$10. JHMI Activities certificates are avail-
able in $5 increments. Certificates may
be used toward specified activities, in-
cluding some tickets and trips, sponsored
by the Office of Student Activities. For in-
formation about any of these items, call
5-6378 or 5-3905.

Child Care Plus

Do you have a medically fragile child at
home who could benefit from a develop-
mentally stimulating day-care environ-
ment while having his or her medical
needs attended to? If the answer is yes,
this may just be the type of program
you've been looking for. Johns Hopkins
Pediatrics at Home presents an innova-
tive program titled, Child Care Plus. For
details, call Jackie Isola at 5-8769.

Cultural Affairs

Orioles manager to speak

Phil Regan, manager of the Baltimore
Orioles, discusses his expectations of the
new season and the direction of the Ori-
oles under his management as part of the
Conversation Series on Jan. 19, at 5:15
p.m. in the Doctors’ Dining Room of the
Hospital. This event is free and open to
the public. For details, call 5-3363.

Hanke to speak on economics

Steven Hanke, professor of political
economy at the University, will discuss
“The New Liberal Economics: The For-
mer Soviet Union, China and Latin
America” as part of the Conversations Se-
ries on Jan. 12, at 5:15 p.m. in the Doc-
tors’ Dining Room of the Hospital. Spon-
sored by the Office of Cultural Affairs,
this event is free and open to the public.
Refreshments are provided. For details,
call 5-3363.

Lectures

Health reform videoconference Feb. 1

CenterNet, the television network for
academic health centers, offers this live
interactive videoconference on Feb. 1:
“Medicare Financing,” 11:30 a.m. to
12:30 p.m. in Turner Auditorium, Room
65, TV Studio. For details, call 5-3562.

Nutrition offering program

The Department of Nutrition will present
a lecture by Jackie Krick, M.S,, R.D., C.S,,
director of nutrition, Kennedy Krieger
Institute, on “Nutrition and Developmen-
tal Disabilities,” from 2 p.m. to 3:30 p.m.
on Jan. 18 in Wilmer 107. For details, call
5-6716.

Civil War program at Evergreen House

On Jan. 22, at 1 p.m., Evergreen House at
the University will host a lecture by Civil
War historian Dr, Frank Towers titled
“Maryland’s Secessionist Moment: April
19, 1861,” which will focus on both sides
of Baltimore's secession issue and the
confrontation on Baltimore's Pratt Street
where the first casualties of the Civil War
occurred. Towers teaches at Clarion Uni-
versity and is the author of several articles
on Baltimore's labor and political history.
For reservations and details, call 6-0341.

Look Good, Feel Good

Look good, Feel better

The next session of the Look Good, Feel
Better Program for women with cancer is
scheduled for Jan. 23, from 2 p.m. 10 4
p-m. at the Hackerman-Patz House. All
patients receive a free bag of cosmetics.
Trained cosmetologists also are on hand
to assist women in cosmetic and hair tips.
Please call Gloria Fairhead at 5-5637 for
information.

Preconception classes offered

The Johns Hopkins Nurse-Midwifery Ser-
vice will offer a preconception class, cov-
ering many aspects of prepregnancy care,
for women and their partners at the
Johns Hopkins Women's Health Center
at the Galleria Towers in Lutherville on
Jan. 24, from 6:30 p.m. to 9:30 p.m. The
cost of the class is $10 for individuals, $15
for couples. The Midwife’s Pregnancy
and Childbirth Book is included. Prereg-
istration is required. To register or for
details, call 5-4094.

Cooley Center activities

Get in shape, make your fitness resolu-
tion work. The Cooley Center provides
the convenience of a workplace gym at a
fraction of the cost of private gyms. Janu-
ary is a great month to join — rates have
been lowered. Payroll deduction makes
payment easy and all memberships pur-
chased in January receive a free long-
sleeve T-shirt. Call 52513 for details, A
new eight-week aerobics/step session
began Jan. 3. Classes meet 14 times a
week — you can attend as often as you
like. Non-member fee is $60 for the ses-
sion.

Items for sale

Conference room table. Boat-shaped con-
ference room table, 70” long x 36" wide,
best offer. Wood shelves, 12" deep, vari-
ous lengths and brackets, best offer. Call
Sharon Ennis in genetics and public poli-
cy studies at 5-7894.

'95 Entertainment Books. Don’t forget
your '95 Entertainment Book! They're
still available for $35 and several editions
are available. All proceeds benefit the
Oncology Center patients and families.
For details, call Chris Crusan at 41212 or
Sandy Robinson at 5-4268.

Call for volunteers

Obsessive compuisive disorder study. Do
you...get thoughts you cannot get out of
your mind? Have to check things over
and over? Need to go through annoying
rituals? If you experience such symptoms
and are 18 or older, you may qualify for a
13- to 18-week study investigating the ef-
fectiveness of two commercially available
antidepression medications. Afterward,
you will continue to receive the study
medication for an additional six months
free of charge. Call Colleen Hayes at 550-
5098.

Stress study. Do you experience constant
tension, a tendency to worry too much,
difficulty sleeping, heightened muscle
tension, rapid heartbeat, or fatigue? If
you do and are between the ages of 18
and 65, you may qualify for one of our
studies that includes hundreds of dollars
worth of stress reduction treatment. Call
Colleen Hayes or Pamela Hipsley at 550-
5098.

Women's study. Do you suffer from PMS?
The Anxiety Clinic is seeking healthy fe-
males, ages 21 to 40, who experience
some or all of these symptoms: increased
tension, anxiety, irritability, depression,
mood swings, difficulty concentrating,
etc. Free assessment and counseling pro-
vided. For details, call Colleen Hayes or
Pamela Hipsley at 550-5098.

Children of alcoholics study. The Anxiety
Clinic is conducting a study involving
women whose fathers are alcoholics and
are themselves social drinkers. If you are
a female between the ages of 21 to 40,
you may qualify for this three-month
study. There is no cost to you and your
identity will be kept confidential. For de-
tails, call Colleen Hayes at 550-5098.

Cat allergy study. Allergic cat owners who
use medicine regularly for their symp-
toms are needed for an air filter study.
Participants will receive free allergy test-
ing and will be compensated for their
time. Call Beth Flanagan at 4-1982.

=—————————— 1= — — |
Including your item in Hotline

e All copy must be received in typewritten form
no later than 10 a.m., Tuesdays. (You can fax it
to us at 5-4452.) Submissions must include a con-
tact name and phone number.

» All submissions must clearly indicate the Hop-
kins person(s) or group(s) who are sponsoring
an activity and the department that will bencfit.
e Items published one time, unless otherwise re-
quested, and no more than three times il space is
available.
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Hopkins and the community

The following letter was prepared to answer questions raised by some community residents about Hop-
kins’ commitment to our neighborhood and our neighbors. We thought our employees and others
would be interested in the dozens of programs and policies that demonstrate our strong support of the
East Baltimore community and our resolve to further strengthen our long-standing partnerships with its
residents. We look forward to seeing you at the annual Martin Luther King event, noon, Tuesday, Jan. 17,

in Turner Auditorium.

Reverend Clayton Guyton

Community Coordinator

Madison East End Improvement Association
2522 East Madison Street

Baltimore, MD 21205

Dear Reverend Guyton:

We are writing in response to your Open Letter addressed to us and to the Trustees of The
Johns Hopkins Hospital ("JHH") and The Johns Hopkins University ("JHU"), dated October, 1994,
in which you request that JHH and JHU renew thdir commitment td the residents of East Baltimore
and adopt measures to promote employment opportunities in the community, both directly and
indirectly,

Both JHH and JHU have a long standing demonstrated commitment to the East Baltimore
community. JHH and JHU sponsor approximately ninety community service programs in addition
to providing charity medical care to many of the residents of East Baltimore. The programs cover
a broad range of topics including health care, employment and career development, crime
prevention, housing development, minorily/women business opportunities, education and literacy,
resource development, and community outreach. We take particular, pride in the following programs:
the Oliver School-Based Asthma Program which is a school:based initiative to reduce the
hospitalization and clinic visitation rates of asthmatic children that reside in the Oliver community;
the Heart, Body and Soul Program which includes prevention centers and neighborhood health
worker training to reduce morbidity and mortality rates in East Baltimore; the Matemity and
Women's Health Care Center which provides maternal and infant, gregnant adolescents, and family
planning services to women in the community; the Comprehensive Women's Center which provides
addiction treatment and support services for substance abusers; and the Breast Screening Center
which provides free mammography screening, clinical breast examinations and follow-up.

The list of other community service programs that JHH and JHU sponsors is very long, but
some examples of these programs are: the Acadentic Center for Youth which enhances the academic
performance of community youth; Project RAISE /11, a mentoring program to decrease the drop-out
rate and improve the life chances of high-risk inner city public schaol students; Alternative Careers
Programs which introduces high school students to career opportunities in allied health; the NIH
Minority High School Research Apprentice Program, a program to stimulate among minerity high
school students an interest in pursuing careers in biomedical resgarch and the health professions;
Operation P.U.L.S.E. (People United to Live in a Safe Environment), a program to provide crime
prevention education to community residents, patrol and block watch; Middle East Partnership
which provides funding to not-for-profit housing developers to purchase and rehabilitate vacant
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houses; and the East Baltimore Sports Program, a student run program that sponsors free sports
clinics for elementary school children from East Baltimore. As you can see, both organizations are
dedicated in their pursuit of fulfilling their respective charitable missions in the healthcare and
educational areas. We would be pleased to provide you with a directory of community services that
both institutions offer.

Your letter also contains a proposal that JHH and JHU impose certain requirements on
contractors involved with construction projects at JHH and JHU. Tf.‘neﬁm proposed standard would
require contractors doing business with JHH and JHU not to discriminate based on race, gender, or
union membership. For many years, JHH aad JHU consistently have required that their
contractors agree not to discriminate based on race, gender or any other illegal criteria. We
continue to adhere to a non-discriminatory policy with respect to our hiring practices and
expect our contractors to do the same,

In addition, your letter contains a request that contractors hired by JHII and JHU for
construction projects retain individuals who reside in the East Baltimore community. As you are
aware, JHH and JHU view the East Baltimore community as a resofirce for potential employees. For
many years, JHH and JHU have hired employees from the surrounding East Baltimore community
and continue to do so. Currently, JHH and JHU employ over 3,000 individuals from the local
commuanities surrounding the East Baltimore campus. With respect to our contractors, we are
in the process of implementing a First Source Hiring Policy which will require all contractors
who provide construction related services to JHH and JHU to inake a good faith effort to hire
residents of East Baltimore.

Further, your letter requests that JHH and JHU require that contractors retained by either
facility provide and pay for health care benefits for all of the confractor's employees. We believe
in and respect the independent status of each of our contractors and recognize that each
contractor enters into its own relationship with its employees hglrding wages, benefits, and
union status. 'We belleve that it is inappropriate to interfere with the private business practices
of our contractors and, therefore, do not intend to dictate to our contractors the benefits that
they should offer to their employees. Nonetheless, it is onr understanding that the vast
majority of our contractors do, in fact, offer héalth care benefits to their full-time employees.

Lastly, you requested that JHH and JHU not tolerate harassment of their employees who are
engaged in union activities. Both institutions recognize that mnion activity is considered
protected under the National Labor Relations Act. As such, neither JHH nor JHU would
interfere with activities permitted by the National Labor Relations Act or similar labor acts.

JHH and JHU continue to be concerned corporate citizgns who have made significant
contributions to the community in which they are located. We would be happy to provide you with
any sdditional information.

Very truly yours,
William C. Richardson, Ph.D. James A. Block, M.D.
President President

The Johns Hopkins University The Johns Hopkins Hospital
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Operations Reengineering Update:
Setup Phase Accomplishments

First in a Continuing Series

It was during the fall of 1994 that we began our journey to improve The Johns Hopkins Hospital, with respect to service, quality of
care, satisfaction, use of resources and cost, through a multiyear process called Operations Reengineering. Today, all over the Hos-
pital, employees are feeling the excitement of that effort.

Operations Reengineering is a way for the Hospital to achieve a quantum leap in operating performance and competitive position-
ing by fundamentally rethinking and radically redesigning core processes. Operations Reengineering will not come and go quick-
ly. It deals with the very methods by which we work and provide services at the Hospital. Below is a description of the major phases
and time frames.

Phase Brief Description Time Frame
Setup Establish structure and foundation for September 1994 - January 1995
Operations Reengineering,

Phase I: Assessment Generate ideas on how to improve core February 1995 - May 1995
processes
Phase II: Redesign Gather ideas that have the biggest im- June 1995 - July 1995

pact on service, satisfaction, utilization,
quality and cost, and explore ways to
make them an actuality.

Phase III: Plan for and Begin Take those ideas that will achieve our Begins August 1995; Ongoing.
Implementation objectives and plan how to turn them
into reality.

We now are six months into the process, in the midst of the Phase I or Assessment stage. Since launching Operations Reengineer-
ing, hundreds of employees have been involved through participation in committees, work groups, design teams, subcommittees

and other groups. Others joined in a host of assessments that took place during the [all, such as work sampling, observations and

interviews. Progress to date is a direct result of this active involvement and commitment by employees of The Johns Hopkins Hos-
pital and School of Medicine.

Each phase will attain certain accomplishments that are well worth sharing. Here are the major milestones achieved in the Setup
Phase:
* Establishment of Operations Reengineering Steering Committee, Employee Resources Committee, Communications
Committee, Reengineering Support Team, and Five Design Teams
* Establishment of Goals and Principles to Drive Operations Reengineering.
* Care Delivery Goals (top-quality patient care)
* Customer Service Goals (service performance)
* Clinical Goals (patient care, education and research)
¢ Development of Ways to Obtain Employee Suggestions and Feedback
* Your Voice Matters Boxes
* Reengineering Information Line (Call 4INFO)

continued on back page
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One of the more significant accomplishments to date is the thoughtful and purposeful development of The Johns Hopkins Hospi-
tal Operating Statement describing how we will work in delivering care and services to our patients, customers and fellow employ-
ees. So vital to this process is the Operating Statement of The Johns Hopkins Hospital that it is written below and should serve as a
guide in carrying out your daily work:

Johns Hopkins Operating Statement

* At The Johns Hopkins Hospital, our purpose is taking care of patients; we embrace science, education and clinical excellence as
the foundations of quality care.

* Our work is driven by patients’ needs, first and foremost.

* We are committed to excellence in service and science.

* Our operations are structured to provide quality care that is accessible and affordable.
* Our work is integrated to deliver exceptional service and care to our patients.

* We base decisions to centralize or decentralize services on the value each approach brings to the delivery of effective and effi-
cient patient care.

* We are responsible for continuously driving innovation in our service and science.

* We acknowledge and accept the risks that must be taken to suggest and carry out innovation and encourage, support, reward
and respect the contributions of those who do so.

* We use resources carefully to increase and improve our value and service to patients.

* We respond to each other with respect and dignity, and foster an environment of tolerance, collegiality, partnership and profes-
sionalism.

The next part of this Operations Reengineering Series will address the following topics:
* Phase I: Assessment—Structure and Process
* Employee Resources Committee Operating Principles

KeyWomt.oKnow

Operations Reengineering Achieving a quantum leap in operating performance and
competitive positioning by fundamentally rethinking and rad-
ically redesigning core processes to achieve dramatic improve-
ments.

Core Process A set of job duties that benefits our patients and customers.
An example is the admissions process, from the patient’s first
interaction with the hospital until the arrival at the bedside.

Design Team A group of employees who work together looking at how jobs
get done, so as to redesign core processes and achieve the ob-
Jectives of Operations Reengineering.
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“Across the board, Hopkins departments maintain a level of national and international
distinction that is strikingly disproportionate to their size."—Steven Knapp

 Disciple of the Interdisciplinary

After an exhaustive national search for a new dean,
the appointment of an English professor from the University
of California at Berkeley surprised some. Quickly it became
clear, however, that in many ways Steven Knapp’s
arrival at Homewood had been long presaged.

On to Battie Creek:
President Richardson

Shall We Launch?
Arts and Sciences

New Generation:
The women are
still winning with

will head up figures big in
the W. K. Kellogg the Johns Hopkins Janine Tucker.
Foundation. Initiative.
Page 14
Page 8 Page 10
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Steven Knapp is the first dean of the School

in recent memory not to come from the ranks

Hopkins Arts & Sciences: Why did you
choose Yale as an undergraduate?

Dean Knapp: In high school, 1 mainly
concentrated on music, and | was on the verge
of going to the Indiana University School of
Music as a percussionist. Somehow, at the last
minute, | asked myself if that was what I really
wanted to do for a living, I sent out applications,
and was accepted to Yale.

It was an interesting time to be at Yale.

I went into Yale in the fall of 1969, a month after
Woodstock. It was the height of that era in
various ways. When 1 first got there, my first
notion was to be a Russian Studies major, and |
studied with a group of Russian emigrés. Then,
I took an anthropology course with Sidney
Mintz, who was teaching at Yale at the time
[and is now Strauss Professor at Hopkins].
I immediately thought I was going to switch
to anthropology.

Then Kent State happened, and the second
semester was ended early, which was very
fortunate for me. I was in a rock group and a
jazz group—which actually was the one serious
jazz group playing in New Haven at the time.
I was also in the Yale Symphony, the New Haven
Symphony, and the Collegium Musicum, the
graduate orchestra. I spent two weeks playing
one of those pre-Broadway shows, a terrible flop
called “Cry for Us All," based on the tragic play
“Hogan's Goat.” As I recall, “Cry for Us All"
closed about two days after it finally opened on
Broadway,

Sol was playing music pretty much around

tons of assistant professors, exploited the devil
out of them, and threw them out. I don’t know
what that practice of hiring meant for the health
of the institution as a whole, but as an
undergraduate, you had all these great small
classes with people who had just gotten out of
grad school.

Berkeley was the opposite of Yale in lots of
ways. The Berkeley English Department was
built up from the bottom. Most people were
brought in as assistant professors, very few were
brought in at the top. And the distribution of
teaching is democratic. No one owns a course at
Berkeley; anyone can teach any course in any
subfield. That makes it an interesting place to
teach.

As | moved into a position of leadership in
the English department, my teaching load
became less and less. When you become a vice
chair, you begin to get course relief. You have
to; when I was running the graduate program |
had 250 graduate students. I sat on every single
dissertation prospectus conference for all those
grad students. Last year, 1 did something like 40
dissertation prospectuses. I still kept up teaching
one class a term; as chair, which I would have
become had I not come here, I would have taught
one class a year. At Berkeley, you're talking

| of its faculty. And yet, as his

A Conversation with Dean Knapp

comments here reveal, his
connections and sympathies

with Johns Hopkins, both historical and

contemporary, run deep.

place. What's attractive at Hopkins is the decen-
tralization. At Berkeley things are very cen-
tralized. There, a person in a position like the
one I hold here would find himself or herself in
very different circumstances. | would have been
more the representative of higher tiers of
administration to the faculty, rather than, as the
case is here, leading the faculty of a fairly
independent division,

Also, as | looked around institutions on the
East Coast, Hopkins was one of the places where
I had connections already that would make it
interesting intellectually for me. By that, I mean
people like Walter Michaels, with whom I've
collaborated in the past; Michael Fried, Frances
Ferguson, and of course, Neil Hertz, with whom
I worked closely as a graduate student at Cornell.

Also, this is a place where the departments
are small enough that you can get interaction
going with faculty across the disciplines. There’s
clearly a lot of that going on here, and it works
very effectively. Now the trend seems to be
expanding to include other divisions. The
Institute for Biophysical Research on Macro-
molecular Assemblies comes to mind. What's
attractive about that is that it combines people
from chemistry, biology, biophysics, from the
parallel kinds of departments in the medical

just coming here and paying for classes, it's
important that students get a kind of cultural
experience as well.

I think we need greater diversity. And I'm
thinking in very basic terms. At Berkeley, people
sold different foods from carts in the plaza. You
could buy Japanese, Chinese, Mexican foods, |
know this is a strange thing to talk about
changing at a place like this, but I always thought
that was a real amenity for students as well as
faculty. There isn't anything like that here. It is
not even clear to me where you eat dinner here
if you need to stay in for the evening. Where do
you go? What do you do? Bring a bag?

in other words, have you begun to think
of yourself as a “collegiate” dean?

We have Larry Benedict [dean of Homewood
Student Services], and he runs a great operation
already. My role isn’t to micromanage these
concems, but rather to support him in the good
work he’s doing in all these arenas. My primary
commitment is to maintain academic excellence.
On the other hand, if it's a matter of lending
support to efforts to improve the total
environment, I'm perfectly willing to do that.
On a larger scale, | have also a strong per-
sonal interest in relations between the Univer-
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everyone at Yale i'ncmpletes for the semester. E

The fact is that 1 was playing so much music at
the time that I'm not sure 1 would have made it

Can you look back and pinpoint a
time when you decided you were
going to make a career of English?

Who knows what [ was thinking then? My
imagination was caught by what is now known
fancily as intertextuality, but then would have
been thought of as the nature of a liter-
ary tradition. My focus was on the English
Romantic poets. When I finished Yale, 1 took a
year off. My family had moved to California,
My father was a corporate lawyer and the
company he worked for had been bought by a
company in San Francisco. I worked for a while
out there, in a bookstore, doing various odd jobs.
Then I knew it was right to go to graduate school.
I went to Cornell, at the time the fountain of the
study of the English Romantics, to work with
M. H. Abrams. That's where I met Neil Hertz.

You joined the faculty at Berkeley in
1978. What was the atmosphere
there when you arrived?

That was the year that Proposition 13 was
passed, and people who were paying any
attention to that knew that it was eventually
going to devastate the state’s finances. But it was
unclear what effect that was going to have on
the university. We were coming off the oil crisis,
and I think there was already a sense when I got
there that the times of easy riches were over.
People were lamenting the passing of a fossil
fuel economy.

When you think of a model for under-
graduate education, how do your
experiences at Yale and Berkeley fit
into your thinking?

I had a great time at Yale. They have all sorts of
ways, frankly, of coddling undergraduates. The
way it worked at Yale was that they brought in

Z
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out of the first year. [ came in the next fall raring
to go as an anthropology major. Then I took my
second anthropology course, this time without
Sidney Mintz, and I became an English major.
Once I became an English major, I guess, my
interest in music somewhat diminished.

about an English department with 60 faculty and
1,000 undergraduate majors. So being chair is
like being a dean of a small college.

Will you miss teaching?

I don't expect to stay out of teaching per-
manently. Certainly, as I get used to this insti-
tution, while we're launching this campaign,
while we're working to guarantee the stability
that will contribute to the long-term health of
this institution, I'm not going to have the time
or the mental energy to devote to teaching. But
I expect to return.

What led you into the administrative
pathway?

At Berkeley, there's a very different faculty
governance system from the one we have at
Hopkins. There's an elaborate faculty senate in
which everything the administration does is
paralleled by a faculty committee. I had been
on every committee in the department, and I was
gradually moving through a series of committees
working on educational policy across depart-
mental lines. I had an interest in what was going
on outside the purview of my scholarly speciali-
zation. I had long been interested in how the
place was run, and I was becoming increasingly
involved in that. I was also involved with vari-
ous interdisciplinary initiatives.

Given that involvement, why
Baltimore and Hopkins, rather than
staying at Berkeley?

Well, there was a personal factor there, Both my
wife and [ are from the East, and we had long
planned on returning to the East. I never
considered myself permanently settled in
California. But I also felt that I didn’t want to
begin from scraich in an academic department
again. | had done that. If I was going to make
the move, it would be to do something different.

Also, I didn’t want a job like this at Berkeley
because of the very different structure of that

“The position of dean is a
good place to begin taking a
leadership role in doing
something about the racial
division of our society.”

school and from engineering. Certainly in the
humanities and social sciences, there are a
number of such initiatives that I'm interested in.
That kind of innovation in interdisciplinary
teaching and research existed at Berkeley, but
there was nowhere near the kind of flexibility
that there is here to pursue it.

The University of California system
has been under a lot of educational
pressures, among them those of size,
ethnicity, diversity. Do you see Hopkins
as having a similar set of issues?

I think we have a lot of the same issues here.
The difference here is that there is a great deal
more flexibility in addressing them. At Hopkins,
the need to preserve the intellectual and
academic excellence of the institution is what is
paramount in the minds of administrators. I think
the culture of the faculty here has a great deal to
do with that as well. The same pressures will
continue to exist, but will not be allowed to
undermine the principal objective of academic
excellence.

What did you find appealing about the
culture of Berkeley?

As a result of its size and influence, a whole
community grew up around Berkeley that has a
special feel. That’s why | keep coming back to
the issues of establishing a student arts center
and the enlivening of Charles Village. I'd like to
see some sort of college town environment
created. That has a lot to do with the students’
experience here as undergraduates. Rather than

sity and the larger city of Baltimore. This was a
concern I had as an Oakland resident, one
I was involved in and continue to be. 1 ran the
East Bay Sanctuary Covenant for seven years,
helping Latin-American refugees find shelter in
the Bay area. There were thousands of refugees
flooding into the area. The issue was what
humanely could be done for them. That led me
to begin exploring relations between the white
and black communities. I discovered a situation
where you had these religious congregations
that were very good at coping with the place-
ment of Central American refugees, but almost
incapable of dealing with the racial differences
in their midst.

If 1 had to identify a crisis that I am parti-
cularly concerned about, it would be the racial
division of U.S. society. I think we need to heal
this rift that is tearing the country apart. It has
to do with the increasing concentration of
poverty in racial categories—the collective
racialization of poverty in this country. It has to
do with all the terrible social problems that
derive from that. [ wasn't living in the hills of
Oakland; we lived in the flats. We had half a
dozen homicides within a few blocks of my
house in our last six months there—drive-by
shootings and that sort of thing. This society
cannot long survive the kind of polarization
where cities, which ought to be the center of
commerce and culture and intellectual life, are
increasingly abandoned to a kind of social
disaster as people flee from them.

At Hopkins we have a high-quality,
intellectual, cultural institution sitting in a city
that is undergoing trauma just a few blocks away.
The University didn’t create that situation, but
I think we all have a responsibility 1o provide
leadership in arriving at solutions to some of
those problems. The position of dean is a good
place to begin taking a leadership role in doing
something about the racial division of our
society. And that, too, played a role in my
accepting the position.
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Keeping Hopkins Safe

With a more visible, better trained secunity force, Joe Coppola has all but erased street crime from
the East Baltimore campus.

rom the distance of nearly a
year, Joe Coppola can at last
recount the story of his first
day on the job with a tinge of
a smile. Sitting in a cast-off of-
fice at a rented desk on a rented chair, a
temporary secretary wrestling with a
phone ringing off the hook with com-
plaints, recalls the chief of corporate se-
curity services, “I was holding my head
thinking, ‘What did I get myself into?"”
Since then, Coppola has erected a
new department from scratch with the
kind of steel will one would expect of a
24-year veteran of the U.S. Secret Ser-
vice. More importantly, under his lead-
ership crime statistics on campus have
plummeted to a new low: since July
1994, not a single incident of street rob-
bery has been reported, a drop of 900
[J(‘T‘L'{’i“ l‘l'l'lll'l Illt' ]ll'('\"it s }'(".'ll'.
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security,” says Hospital President James
Block, who is Coppola’s boss along with
Dean Michael Johns of the School of
Medicine. "And I'm not talking about
cosmetics. He has made Hopkins a safer
p]&l('t‘, and the numbers are showing
that.”

Coppola was chosen last February to
fill the role of overall “security czar” for
the Medical Institutions, a new position
recommended by an ad hoc committee
formed in 1992 in response to increased
crime on campus. Until then, responsi-
bility for security had been divided
among the various schools and institu-
tions on Hopkins’ 44-acre East Balti-
more l:i:lﬂlpll_'\'.

In what seems like warp speed, Cop-
pola has unified the once-splintered se-
curity program into a polished jewel
that already is being emulated by places
like Yale. A model of both efficiency and
cost-effectiveness, the new department
actually came in under its $10 million
budget last fiscal year using various in-
novative approaches to management
and administration.

After less than two months on the job,
with the top of his organizational chart

-
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The picture of composure: Joe Coppola is flanked by protective services officers Paul Baumrind (left) and Michael Friend.

filled in, Coppola and his four senior
managers began walking the beat to “get
our finger on the pulse of what was hap-
pening, of what people were feeling,” he
explains. They put themselves on the
agendas of departmental meetings and
student forums, organized town meet-
ings, and queried members of their own
force.

The number one concern surfaced
quickly — safety on the streets. Just like
everywhere else in America, says Coppo-
la, people here are worried about vio-
lent crime.

Armed with such feedback, the team
set about changing “how we do business
outside,” according to the security chief,
beginning by realigning the off-duty city

. T _ _
The Inside Story
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“performance” (on the part of his officers
and supervisors) and “theft” (which is still
the biggest security problem inside JHMI).

Although incidents within the campus's
‘many buildings in the last four months of
year, Coppola still
wants to do better. In
addition to the Hospi-
tal's new card access system and a bet-
ter-trained security force, Coppola recent-
ly added package inspection teams to cut
down on property thefts.

“There are many victims of these kinds
of crimes,” he says: “Patients, visitors,

andmaahoﬂnnhnpmthﬂmtltn

us. But one of the biggest blunders we
see is people falling to secure their per-
sonal property. In the end, you have to be
responsible.”

police officers the department deploys.

But most noticeably, security re-
vamped its own external force, trans-
forming a once lackluster patrol into
highly visible, proud officers donned in
imposing, Canadian Mountie-style uni-
forms. Now posted around the clock,
the so-called “protective services offi-
cers” are put through a rigorous train-
ing program that combines psychologi-
cal testing with customer service and de-
fensive tactics.

When the officers first hit the streets
last July, reactions from both the Hop-
kins and East Baltimore communities
were wildly positive — and street rob-
beries within the boundaries of Madi-
son, Orleans, Chester and Caroline
streets plunged from nine in the sum-
mer of ‘93 to zero. In addition, in an in-
dustry where high turnover is endemic,
the security staff’s turnover rate has
dropped by about 50 percent.

Other accomplishments include a
speedier escort system, in which cus-
tomers are squired from officer to offi-
cer along a “line of sight.” Meanwhile,
training for the department’s 335 securi-
ty officers, another area targeted for im-
provement by the ad hoc committee, is
being “taken apart and put back togeth-
er with a customer service focus,” ac-
cording to Coppola.

Better technology is yet another goal.
Security has just completed its first phase
of a computerized card access system in-
side the Hospital, and has overhauled its
communications center, the command

post located off the Nelson lobby where
officers radio in.
Having allayed the most pressing prob-

lems, however, Coppola is eager to move
beyond the campus perimeter and work
more closely with the East Baltimore
community. He intends to build on pro-
grams like the community policing effort
known as Operation PULSE (People
United to Live in a Safe Environment)
for which he serves on the board.

“We have to develop strong pockets of
neighborhoods around us, and it has to

“One thing I've
learned this year is
that security is tied
into business.”
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be a partnership between us, the East
Baltimore community and the police,”
he says, quickly sketching a map to illus-
trate. “Ultimately it will help us and the
city.”

Because without a safe environment
he proposes, Hopkins’ very survival is at
stake. “One thing I've learned this year
is that security is tied into business,” he

states.
families — make decisions in life based
And that means that certain

“Because people — and their

on security.
great doctors or researchers, top stu-
dents or talented laborers, and certainly
patients consider safety when deciding
whether or not to come here.

“Security is tuned into the bottom
line.," A

by Mary Ellen Miller
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Redesigning Medical Records
Physicians and staff push toward the
electronic future of medicine.

Conversation with lorfida
Dome sits down with the head of
‘Operations Reengineering.’

Models of their Kind
Hopkins is not alone in its decision to
reengineer work processes.

SPECIAL EDITION

Reengineering Hopkins

10 keep its competitive edge, the Hospital is prescribing strong medicine for itself :
radical redesign of the organization using business’s powerful new management tool.

ver the past year or two, a
string of canny, quiet ex-
periments has been un-
winding throughout the
Hospital, explorations that
have nothing to do with beakers or Bun-
sen burners. What'’s being dissected are
work processes — everything from the
way medications and wheelchairs get de-
livered, to the complex matrix of ser-
vices that surround a cataract operation.
The management theory behind it all
— a concept invented by a former MIT
professor in the early *90s called
“reengineering” — will now sweep into
“every corner of our Hospital and will
challenge us to rethink why and how we
do our work,” announced Hospital lead-
ership last month.
Although for years, businesses across
America have been beavering away at
piecemeal schemes like continuous im-

Representing a few of
the departments where
reengineering has
already begun are: (back
row, from left) ortho-
pedic surgeon Richard
Stauffer; OR nurse Julius
Brigoli; pharmacist Obi
Ofoche; administrator
Charlie Reuland;
(front row) escort
Audrey Trayham;
and Wilmer nurse
Helena Thom.




Provement and TotEr Qualty Manage-
ment to run tighter, more efficient oper-
ations, reengineering is the equivalent
of dramatic, across-the-company revolu-
tion. It calls for “radically redesigning”
business processes, and its chief tool is a
clean sheet of paper.

“It’s the difference between baby steps
and a quantum leap,” says Diane lorfida,
senior vice president of human re-
sources and organizational effectiveness
for the Hospital, who is leading the
process. “Reengineering moves a lot
faster, and the results are a lot bigger."”

Why the call to arms? It’s a question
the Hospital's management committee
wrestled with, admits Torfida. But she
graphically argues the case with a quick
flip of the charts comparing Hopkins'
costs both nationally and locally.

Stacked up against other academic
medical centers, Hopkins looks like a
low-priced hospital. But since 86 percent
of Hopkins’ patients live in Maryland,
the relevant benchmark is with other
local hospitals, where Hopkins looms as
the second most costly facility in the Bal-
timore metropolitan area.

Companies facing big shifts in the na-
ture of competition are the best candi-
dates for I't‘.t‘llgintt.‘ring. say leading
management experts.

Although the lion’s share of Hopkins'
higher prices can be attributed to the
medical center’s dedication to charity

care, teaching and research, “there are
also some productivity differences we
have to deal with,” according to chief
operating officer Gennaro Vasile, who
will head the steering committee for re-
engineering.

Rather than trimming costs by tweak-
ing prot:cdurt?s that already exist,
reengineering asks, ‘How would we run
this place if we were starting from
scratch?” The reengineering pioneers at
Hopkins, for instance, have collapsed
three ophthalmology units into one,
and, in Corporate Services, cross-
trained employees to perform more
than one narrow job function (see story
on page 2).

These early experiments mirror re-
design efforts at other hospitals, where
typically care is delegated to the least ex-
pensive, appropriately qualified workers,
who often need to be retrained and end
up with expanded job descriptions. The
process, in fact, signals the end of the
“that’s-not-in-my-job-description” men-
tality.

But the trait of reengineering that
“strikes fear in the hearts of men and
women everywhere” is the prospect of

layoffs, says lorfida, a not illogical as-
sumption since labor costs represent 60
percent of the Hospital’s total expendi-
tures. “We automatically make a cause-
and-effect relationship between the
two,” she says. “But I would suggest
there are many other ways of reengi-
neering, many of which have already
been done here at Hopkins without one
person hitting the streets.”

Vasile echoes her confidence, reason-
ing that Hopkins' stability and strength

“i’s the difference
between baby steps
and a quantum leap.”

in the marketplace has bought it the
luxury of time. “We're not in a panic,”
he states. “If we do this intelligently over
a period of years, we can let normal
organizational processes, like attrition
or early retirement, take care of any
need to reduce the size of the work-
force. It might be difficult, but it's not
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going to be painful at Hopkins.”

To provide technical support through
the process, the Hospital has retained
APM Inc., a New York management con-
sulting firm specializing in health care.
But, assures Vasile, the consultants will
remain behind the scenes. “We're in
control of the process. It cannot be over-
stated how this process is uniquely Johns
Hopkins’. It has to be Hopkins’ way or
it's just not going to work."”

Employees at every level will be
charged with sculpting that unique
process, continues Vasile. One of the
tenets of reengineering is that it's a top-
down and bottom-up process — unless
the employees who have to live with the
new work design have a hand in creat-
ing it, it will ultimately fail.

“My experience is that the people who
know how to do this better and more ef-
fectively than anyone are the front-line
people,” says Vasile. “We have excellent,
excellent employees, with all kinds of
creative, innovative ideas, and we need
and welcome their participation. This
has to be done by all 7,000 employees
working together.” B

—Mary Ellen Miller

In the Spirit of Mir. Hopkins

to pay.

suffering regardless of their ability ality of every employee, patient

and visitor.

The measure of reengineering’s suc-  we're doing,” explains Diane lorfida,
cess will be how well Hopkins folds who heads up ‘Operations Reengi-
ingredients like improved productivic  neering,’ “we don't want to lose

ty and affordability into the formula sight of how the people involved are
responsible for the organization’s being treated.”

reputation — “great science and Hospital leaders have identified a
great patient care,” according to list of nine values that they say will

President James Block. But there is
another set of criteria that will per-
meate the process — the values laid
out in founder Johns Hopkins' will.
“As we continually evaluate how

“drive” the reengineering process:
» Quality and Service. Continuing
the historic missions of patient
care, research and education.

* Charity. Caring for the needy and

* Humanity. Treating the whole per-
son — physically, emotionally,
spiritually.

= Dignity. Respecting the talents,
skills and contributions of employ-
ees,

* Partnership. Maintaining all kinds,
including Hospital /University, fac-
ulty/management, etc.

* Innovation. Drawing on creativity
at every level of the organization.

* Diversity. Embracing the individu-

* Collegiality. Encouraging a spirit of
cooperation, trust and respect
among staff.

= Stewardship. Managing the human
and financial resources entrusted
to us.

“And if someone — and | don't
care who — is doing something
that's not in the spirit of these val-
ues, then they have to be called on
it,"” asserts lorfida.






