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| BRIDGES NOT WALLS

i 2500 East Baltimore Street
: Baltimore, Maryland 21231

." contact:

Marisela Gomez: 764-8423
Rev. Clayton Guyton: 675-7353

PRESS RELEASE - FOR IMMEDIATE RELEASE
April 3, 1995

PUBLIC FORUM ON A PROPOSED PROGRAM FOR COMMUNITY EMPLOYMENT
AND FAIR CONTRACTING: A CHALLENGE TO HOPKINS

On Thursday, April 20, at 12 noon, Bridges Not Walls, the Madison East End
Improvement Association, and the Baltimore Building and Construction Trades
Council will co-sponsor a forum at the Johns Hopkins School of Hygiene and Public
Health entitled, "A Program for Community Employment and Fair Contracting: A
Challenge to Hopkins". Since late August, 1994, the coalition has been involved in
an on-going campaign to confront Hopkins about community hiring and health
benefits for employees of their contractors. This forum will address Johns Hopkins’
responsibility to: 1) provide employment opportunities for residents of nearby
neighborhoods, 2) help neighborhood residents develop job skills, and 3) guarantee
that all workers at Hopkins construction sites be provided with health and retirement
plans.

Speakers will include representatives of the Madison East End Improvement
Association (MEEIA), an East Baltimore community organization, and the Baltimore
Building and Construction Trades Council, a trade union group. President Richardson
and President Block of the Johns Hopkins University and Hospital, respectively, have
been invited to speak or to send a representative.

The forum is open to the public and will take place in the Anna Baetjer Room, Room
1016 of the School of Hygiene and Public Health, at 615 North Wolfe Street. The
forum will begin at 12 noon.

Bridges Not Walls is an organization of students, faculty and staff at the Johns
Hopkins Medical Institutions, and of people living in the surrounding communities.
Its object is to foster better relations and mutual understanding between those who
work in East Baltimore and those who live there. Bridges Not Walls is not an
official agency of the Johns Hopkins University or of the Johns Hopkins Hospital. Its
joint work with the Madison East End Improvement Association and the Building and
Construction Trades Council represent a unique coalition of an academic group, a
largely African-American community organization, and a trade union.
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contact:
Marisela Gomez: 764-8423
Rev. Clayton Guyton: 675-7353

PRESS RELEASE - FOR IMMEDIATE RELEASE
March 27, 1995

PUBLIC FORUM ON A PROPOSED PROGRAM FOR COMMUNITY EMPLOYMENT AND
FAIR CONTRACTING: A-MOPEFE@R HOPKINS
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On Thursday, April 20, at 12 noon, Bridges Not Walls -and=thecoatitonroithe
Madison East End Improvement Association and the Baltimore Building and
Construction Trades Council will co-sponsor a forum at the Johns Hopkins School of
Hygiene and Public Health entitled, "A Program for Community Employment and
Fair Contracting: A-Medel-for-Hopkins". The forum is the next step in the
coalition’s campaign to provide gais#at employment opportunities to East Baltimore
residents at the Johns Hopkins Medical Institutions. A prior forum sponsored by
Bridges Not Walls focused on construction job opportunities at Hopkins. This forum

will Johns Hopkins’ responsibility?1) te provide employment opportunities
for residents of 1 : , 2) 40 help neighborhood residents
\)G')\ develop job skills, and 3) ® guarantee that all workers at Hopkins construction sites

m\jﬂ be provided with health and retirement plans.

Speakers will include representatives of the Madison East End Improvement
Association (MEEIA), an East Baltimore community organization, and the Baltimore
Building and Construction Trades Council, a trade union group. President Richardson
and President Block of the Johns Hopkins University and Hospital, respectively, have
been invited to speak or to send a representative in-their-place:

The forum is open to the public, and will take place in the Anna Baetjer Room, Room
1016 of the School of Hygiene and Public Health, at 615 North Wolfe Street. The
forum will begin promptly at 12 noon.

Bridges Not Walls is an organization of students, faculty and staff at the Johns
Hopkins Medical Institutions, and of people living in the surrounding communities.
Its object is to foster better relations and mutual understanding between those who
work in East Baltimore and those who live there. Bridges Not Walls is not an
official agency of the Johns Hopkins University or of the Johns Hopkins Hospital. Its
joint work with the Madison East End Improvement Association and the Building and
Construction Trades Council represent a unique coalition of an academic group, a
largely African-American community organization, and a trade union.
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BRIDGES NOT WALLS (BNW)

2500 East Baltimore Street
Baltimore, Maryland 21231

contact:
Marisela Gomez: 764-8423
Rev. Clayton Guyton: 675-7353

PRESS RELEASE - FOR IMMEDIATE RELEASE
March 27, 1995

PUBLIC FORUM ON A PROPOSED PROGRAM FOR COMMUNITY EMPLOYMENT AND
FAIR CONTRACTING: CAN JOHNS-HOPKINS FOLLOW-THIS MODEL?"

On Thursday, April 20, at 12 noon, Bridges Not Walls and the coalition of the
Madison East End Improvement Association and the Baltimore Building and
Construction Trades Council will co-sponsor a forum at the Johns Hopkins School of
Hygiene and Public Health entitled, "A Program for Community Employment and
Fair Contracting: A Model for Hopkins". The forum is the next step in the
coalition’s campaign to provide gainful employment opportunities to East Baltimore
residents at the Johns Hopkins Medical Institutions. A prior forum sponsored by
Bridges Not Walls focused on construction job opportunities at Hopkins. This forum
will address Johns Hopkins’ responsibility: 1) to provide employment opportunities
for residents of nearby depressed neighborhoods, 2) to help neighborhood residents
develop job skills, and 3) to guarantee that all workers at Hopkins construction sites
be provided with health and retirement plans.

Speakers will include representatives of the Madison East End Improvement
Association (MEEIA), an East Baltimore community organization, and the Baltimore
Building and Construction Trades Council, a trade union group. President Richardson
and President Block of the Johns Hopkins University and Hospital, respectively, have
been invited to speak or to send a representative in their place.

The forum is open to the public, and will take place in the Anna Baetjer Room, Room
1016 of the School of Hygiene and Public Health, at 615 North Wolfe Street. The
forum will begin promptly at 12 noon.

Bridges Not Walls is an organization of students, faculty and staff at the Johns
Hopkins Medical Institutions, and of people living in the surrounding communities.
Its object is to foster better relations and mutual understanding between those who
( work in East Baltimore and those who live there. Bridges Not Walls is not an

» official agency of the Johns Hopkins University or of the Johns Hopkins Hospital. Its
joint work with the Madison East End Improvement Association and the Building and
Construction Trades Council represent a unique coalition of an academic group, a
largely African-American community organization, and a trade union.
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Community Groups Continue
Lobbying Hopkins Hospital for Jobs

East Baltimore Civic Leaders Wani
Residenis Hired for Project

tocal Baltimore community group has continued to lobby

The Johns Hopkins Hospital to hire workers from its

East Baltimore neighborhood ss the medical center
begins its long-lerm redevelopment project.

Just a week aufter Hopkins officials outlined plans to
demolish 300,000 square feet of obsolete buildings to free
space [or new facilities or greep areas, the Bridges Not
Walls and the Madison East End Improvement Associa-
ﬁousponwrudnforumnspartofﬂﬁrmﬂnuedeﬂmto

; ; 5 epsure that East
Baltimore resi-
dents benefil
from these new
consiruction-
reiatled work
opportunities.

The coalition
also wants to
i W help peighbor-
Cormrumity groups are sill pashing 1o get hood residents
ares reskients hired % construction jobs &t develop job skills
The lohns Hoplins Hospital. and o guaraatee
that all workers at Hopkins construetion sites be provided with
hezlth and retirement benefits.

A legisiative proposal that would have forced hospitals to
hire only contractors thal provide health insurance to their
workers died this session.

Hopkins, however, does support the East Baitimore com-
mupity through 80 programs which offer medical care, odu-
cation and development programs for local residents, hospi-
tal officials say.

The iastitution is also implementing a “First Source Hir-
ing Policy” which will require all contractors to make a good
faith effort to hire from Hopkins’ neighborhood.

HCIA Buys Competitor for $14.25 Million

MCIA Inc., a Baltimore-based bealth care information

company, recenlly entered a definitive agreement o acquire
Tt P o §14.25 million,

-__..-__-__.._.__._..
——
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pany's president. But Walsh's joss is ca
ground io competiag on-line services.

ECOMPUTER SERVICE!

GEnie Preside
And Remateni

Walsh Accepts Lower
Fight Months After Mo

By BiLL McCownnsLL
WER 34T Wriler

lot of people probably are rubb

Rockville-based GEnie Ine. w1

conjuring thousands of pew su
the struggling on-line service.

But last week, just when GEr
should have been pumped up
GEnie's cheaper, more competiti:
man hired to revive their compar
mouths ago wus settling in at his
nemesis America Online.

Mark L. Waish, 40, who bec:
president this summer, was suppc
his experience with interactive ser
ping club manager CUC Internati
marketing at Home Box Office.

Dt b wpoaks Walsh jum
TOTRL Pazn alsh j
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FOR MORE INFORMATION, CONTACT: Kichael Nail
(202) 429-2960 ext. 235

NAHRO MOVES AHEAD WITH STEP-UP PROGRAM FOR LOW-INCOME
RESIDENTS: RECEIVES $600,000 GRANT, RELEASES NEW
INPLENENTATION MANUAL AND OPFERS START-UP TRAININGS

WASHINGTON, P.&. (April 21, 1995) == The National
Association of Housing and Redevelopment Officlals (NAHRO) has
received a $€00,000 grant to continue helping local housing
agencies across the country establish and implement a job
training and employment program for low-income residents.

The program, Known as STEP-UP, is an exciting new U.S.
Department of Housing and Urkan Development (HUD) initiative
which provides a ladder from hopelessness to gself-sufficiency
for those who have not had access t¢o mainstream work

opportunities.

Using an apprenticeship approach, STEP-UP provides
residents of public and Indian housing and other low-income
persons with real work and real wages while thay learn
marketable job skills. NAHRO works closely with HUD and the
Departments of Labor, Justice, and Health and Human Services
to support the STEP-UP initiative at the national level,
STEP-UP utilizes public-private partnerships at the local,
state and federal levels,

Tc help increase the number of local housing agencies
invelved in the STEP-UP program, NAHRQ has released the STEP-
UP Implementation Guide. This guide provides infotmation on
starting a STEP~UP program, highlights agencies that already
have a program underway, and helps local agencles to set goals
and objectives in planning and implementing their STEP-UP

programss.

NAHRO alsco will sponsor a geries of STEP-UP trainings
starting this month for agencies that want to begin a STEP-UP
program in their communities. NAHRO’s STEP-UP trainings will
be held April 27-28, 1995, in Washington, D.C.; June 7-9 in
Baltimore; and June 28-30 in San Antonioc.

The trainings will enable local agencies to: develcp
implementation plans; develop apprenticeship standards;
build a team of local partners; create support service
networks; recruit and select participants; ensure resident
involvement; develop and assign work sites; manage and staff
the program; and monitor and evaluate the process.
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NATIONAL AssocCIATION OF HOUSING AND REDEVELOPMENT OFFICIALS
1320 1Sth Street, NW. Washington. D.C. 200386
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NAHRO/STEP-UP
Page 2

"On-the=job training through apprenticeship ig a key tool
to empower the poor in public housing," said NAHRO Executive
Director Richard Y. Nelsen, Jr. "Our commitment, as managers
of public housing, extends far beyond the bricks and mortar to
a fuller realization of the great human potential within these
communities. This program can be an lmportant ingredient to
real welfare reform."™

STEP-UP apprentices receive one year of Intensive
training and employment in construction, related trades or
other occupational categories. Upen completing training, the
resident apprentices are employed by the sponsoring agency or
private sector employers. \

Apprentices are provided toeols, safety clothing,
counseling, 9job readiness training and other assistance to
assure a smooth transition into the workplace.

"Young people are dropping out of high school each year
at alarming rates, and many who graduate do so without the
skills needed to survive in the workplace," Mr, Nelson said.
"We, at NAHRO, don’t feel this problem will be solved 4ust by
talking about it. Through STEP=UP, we actually can do
something about it."

# / ¥

The National Association of Housing and Redevelopment
officials is a 6z-year-old |professional membership
organization of housing and community development officials
throughout the United States who administer HUD programs at
the local level. Its membership, numbering 9,000, has long
participated in the creation and fine-tuning of national
housing and community development policies and programs.

TOTAL P.83
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Media and other contacts

City Paper: Van Smith
Baltimore Times: Peter Bramble

Sunpapers:
Frank Somerville 332-6115
Wiley Hall 332-6476
Harold Jackson 332-6597
Gregory P. Kane 315-8942
367-4477
Warfield's: (Ms.). Kevlin Hire 576-1161
WMAR: 435-8477
WBAL: 338-6500
WBAL radio: Larry Roberts 889-1466
Ch.45: 467-4545
Ch. 13: 578-1313

Jewish Times: 752-3504

WCBM: 356-3003, or 581-0450
Ken Malop
Zoe Hieronymous (talk radio)

WPOC: 366-1555 (C&W; will take stories over the 'phone)
WEAA news: 319-3139
Associated Press: 539-3524

Afro: talk to editor or publisher: 554-8200

Others (non media)
JHU Young Democrats: (Ms.) Sandhya (pronounced "Shanda") Jha: 516-5674

Dr. Joseph V. Brady, M.D. (African American JHU faculty in Behavioral Sciences and

Neuroscience)
Rev. Amold Howard (Baltimore Ministerial Alliance) 728-3490, or maybe 1490

—————
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ag 3. what next: ideas for action
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email T
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—~ East Baltimore unemployed rally?
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BRIDGES NOT WALLS
2500 East Baltimore Street
Baltimore, Maryland 21231

contact:
Marisela Gomez; 764-8423
Rev. Clayton Guyton: 675-7353

FOR IMMEDIATE RELEASE
January 27, 1995

COALITION FOR DECENT CONSTRUCTION JOBS RESPONDS TO LETTER
FROM JOHNS HOPKINS UNIVERSITY AND HOSPITAL PRESIDENTS

In mid-January, after a delay of close to three months, President William Richardson of the Johns
Hopkins University and President James Block of the Johns Hopkins Hospital responded to an open
letter signed by representatives of the Madison East End Improvement Association, the Baltimore
Building and Construction Trades Council, and Bridges Not Walls. The coalition's open letter of
October 1994 had complained about the labor practices of a subcontractor working at a Hopkins
construction site, and proposed a four-point program to provide decent jobs with benefits to residents
of the East Baltimore neighborhoods that surround the Johns Hopkins Medical Institutions.

The presidents' response included a long list of other activities that supposedly demonstrate Hopkins's
commitment to the community, but failed to address most of the issues raised in the October open
letter. In particular, the Hopkins presidents offered no real solution to the problems of (1) hiring
construction workers from the community and providing them on-the-job training, and (2)
guaranteeing that employees of all Hopkins contractors have good health insurance.

The coalition has prepared a reply to Presidents Richardson and Block which acknowledges some of
their points, disputes others, and challenges both the hospital and the university to take positive action
to help their neighbors improve their lives and living conditions. In the interest of free and open
debate, the coalition also requested that its letter of January 30 be published in the Johns Hopkins
Gazette or another medium of internal communication at Hopkins. The coalition's reply is enclosed
with this press release.

Bridges Not Walls is an organization of students, faculty and staff at the Johns Hopkins Medical
Institutions, and of people living in surrounding communities. Its object is to foster better relations
and mutual understanding between those who work in East Baltimore and those who live there.
Bridges Not Walls is not an official agency of the Johns Hopkins University or the Johns Hopkins
Hospital. Its joint work with the Madison East End Improvement Association and the Building and
Construction Trades Council represents a unique coalition of an academic group, a largely African
American community organization, and a trade union.
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Dear President Richardson and President Block:

p——)  We heluene

We write in response to your letter of January 13 addressed to Rev. Guyton. | We will address the
substance of your letter below. First, however, we would like to express our regret that you tookd{ Q,A?

over two months to reply to our open letter, and that your reply was immediately published as a

"special edition" of the "Hopkins Hotline." You had ample time to formulate a response and

before the Martin Luther King holiday -- knowing full well that, at the Hopkins commemoration
of Dr King, we intended to distribute leaflets claiming that you had never responded to our op '
letter. | Since you've established this precedent, and as a sign that you wish to continue a (

Phat—
other organ of internal communication within Hopkins, such as the Gazette. As-you-shallsee; (5741 i

constructive dialogue with us, we urge you to reproduce this letter in the "Hot Line" or seme

Yourpomsabout the activities of JHU and JHH in the local community a /&i self-serving and- 7é ;Zé

reentiat-to-the-open-lette R stober. We have seen the directory of community services
offered by both inst'rtutions&nd we do notwmost of the programs described in the 7, |
directory contribute to the health and living standards of the people they reach. We : A "

vast majoy
however, that a good num of these programs are funded by outside agencies through research

and other grants, and that the presence of an underserved population of high morbidity in the
AD vicinity of the Hopkins Medical Institutions is part of what makes proposals from Hopkins

)i Vi
W o+ vestigators attractive to the funding agencies. To suggest that such programs represent "a long .
5 standmi/demonstrated commitment to the East Baltimore community" is

,50610 -Mi these funded activities are, simply, part of the normal business of an acadcmlc medical
0 Vy} center, and they provide a portion of the revenues that keep JHU and JHH functioning. There is

nothing categorically wrong with them, but it is hypocritical to describe them as altruistic or even

€

"

deriving from a recogmuon that good commumty relations are in the self-interest of the medical

ple o M/Lug&/ow/uooc/ hoo also bewn
Victs orer Tl

institutions. 74
(ewd shil 1s /LZ;

We now turn to your response to our open letter and the program we put forth in it. We note

ontends W T

—. Auréﬁ;pu G@Wba—@é&‘
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that your letter has nothing to say about the activities of Dance Brothers, their failure to retain

a
employees from the community, and other points we have made/about the employment practices

of this particular subcontractor.

We thank you for responding to our four proposed standards for fair contracting, but we find ;)

your response, on the whole, unsatisfactory.

1. We proposed that Hopkins require its contractors and contractors to certify that they are not
facing charges by agencies such as the EEOC or the NLRB for discrimination based on race, |
gender, or membership in a trade union. You reply that for years Hopkins has been non- o
discriminatory in its hiring practices, and has similarly required its contractors not to
discriminate. We acknowledge that this is Hopkins's policy; and -- recognizing that charges
can be brought frivolously -- we withdraw our proposal that contractors must be able to
certify that they are not facing any charges. We do suggest, however, that procedures be put
in place to monitor the activities of major contractors against whom charges are lodged while
working for Hopkins. We would be happy to work with you in devising and implementing
such procedures, in the interest of helping Hopkins live up to its commitment to prevent

discrimination.

2. We proposed that Hopkins require its contractors to recruit workers from the local
community by cooperating with community groups, and to help such workers keep their jobs
through training programs that require no tuition fee. There is a model for such hiring and

bt

: L [ 2
training practices, right here in Baltimore, in the "Step-Up" program whi)chuw‘(hs m at the

W&.{D B 5};"/'.;’

[

'u >d (A !\-J

Columbus Center while it was being built. Step-Up involved cooperation between property H/CE/

owners, governmental agencies, construction contractors, building trades unions, and

neighborhood groups. We can provide documentation of the success of this program.

In your response you refer to the fact that over 3,000 individuals from surrounding
communities work at the JHMI. This, like your discussion of Hopkins programs in the

community, is irrelevant and disingenuous. Nationwide, over thirty percent of workers in the



poorest-paid job categories in the health care industry (food, laundry, housekeeping, nursing
assistance) are African American. In the middle of a vast, poverty-stricken black
neighborhood, might Hopkins be expected to recruit its "unskilled" workers from any other
pool? Moreover, the current "re-engineering” effort at JHH, while it may not cost any current

employees their jobs, has the potentlal of reducmg the number of jobs available to residents of

the inner city. oed ) o Mﬂ/)wﬁ Mwu L
T}MQ% jﬁ&e%aﬁa sl ds o leep %j}

You refer as well to the "First Source" hiring policy, requiring contractors to make good faith :

’ : , / ; il RyesoT,
efforts to hire local residents. Emst,we—wender\%at comprises "good faith"., Seconds=we
ask,Wat is the long-term advantage to a resident of East Baltimore of finding temporary |

unskilled construction work, with no guarantee of high-quality on-the-job-training? We
repeat, a model exists in the Step-Up program, and we wish that JHU and JHH would look at
this program seriously.

3. Our third standard was that Hopkins contractors provide and pay for health benefits. To this
Mphed the"independent ‘status” of the contractors,
v/ and the unwillingness o@o interfere with their "private business practices" or

their "relationship with [their] employees." You add that, to your knowledge, most do offer |

health care benefits to their employees.

_)Iearlier points, you've already expressed Hopkins's

willingness to interfere in the "private business practices" of its contractors -- by requiring

them not to discriminate and to show a "good faith effort" to hire from the community.
Secondly, this is not an abstract point about personal freedom. This country, almost alone in
the industrialized world, does not guarantee some form of health coverage for all its citizens.
Through years of struggle, workers in several industries established standards for health |
coverage that employers have felt obliged to live up to. This was the case in the building
trades until the assault on construction unions of the past two decades. Hopkins used to have
virtually all its construction work done by workers with good health coverage, simply because

union contractors used to have a lock on such work. That fact is that contractors who do not



7 ot sl TG fo shew
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pay into a good health plan are able to underbid more responsible contractors (union or non-
union) because of what they save on employee benefits. Does concern for the "bottom line"
(especially where the differential in bids may come to no more than a few percentage points)
mean more to JHH and JHU than the health and security of the people who build its physical
plant? All the talk about Hopkins's concerns for the health of the community means nothing if
Hopkins will not help guarantee the health coverage of community members and others who

work for contractors at Hopkins.

—
Fg,ard—i;g the health benefits of Hopkins construction contractors, we-ean-repeort-that we are
currently investigating the hundred-someodd on the list provided to us by Mr. Schuerholz's

Ri—" ¥ office at JHU. We would appreciate a similar list from JHH. Once we finish our
)

o0 ~ investigation, we will publicize just what "health benefits" means to Hopkins contractors -#

’< J’) i.e., how long one must wait to become eligible, what job classifications are eligible, what
&’ﬂ 3\’/(\ proportion of the premiums are paid by the employer, what benefits are provided, the size of
the deductibles and co-payments, etc.)

Y 4. Finally, we proposed that Hopkins not tolerate harassment of its employees, or employees of
: S s Sh Lnot
! its contractors, who engage in union activities. You at you will tolerate na
A \U(\b harassment that is considered illegal under the National Labor Relations Act or similar acts.
We appreciate the directness of this statement@ e will try to hold you to this commitment, 7

WJ
\91 . : ) . N
" and we N advocate a broad interpretation of the pro-union provisions of these laws. -

QV\ It has taken us less than two weeks to respond to your letter of January 13. We hope that you
wil[ centrned)
i 1 ur activities until Hopkins shows

will show us the courtesy of a prompt reply
. a serious effort to provide good constructioh jobs for resident of the East Baltimore community.

\)3&1»5' Once again, we request that a written reply Be directed to Rev. Guyton.

WYOUIS truly, OAJU/L thad ol (ellen, DM% rd'D UA

be published v
m@y\ 2 [l iporalvr %
Ms o A

DD,
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James Brown of Alpha Office Supiplies: '*The University of Pennsylvania
has started something that it showld be commended for."

Battle Over ‘Set-Asides’

Colleges defend their «fforts to steer some business to minoritv-owned companits

By Goldie Blumenstyk

crack at the University of Pemnsylva-

nia's $2-million—plus office-sumplies ac-
count, but his small company in north Phil-
adelphia could never match the prices of
larger wholesalers. So he never bud.

Since mid-1993, however, Mr. Brown's
Alpha Office Supplies has been handling
some of the business and sharimg in the
billings. The change took place when the
university decided to give ils szationery
business only to companies than would
agree 1o share the contract witin a local
company owned by a black persom. orby a
member of another minonty grourp. Phila-
delphia Stationers, the area’s largest of-
fice-supplies company, recruited Alpha as
its partner, and the joint venture won the
bid.

*It's been a life saver for us,”” says Mr.
Brown, who founded Alpha in 1985 and
hired six employees to help with the Penn
account.

“The University of Pennsylvania has
started something that it should be com-
mended for,"" he says.

That sentiment is far from universal.

Political critics, including somne in the
Republican majorities that have assumed
control of Comgress and mamy slate
houses, say it is unconstitutional and
wrong-headed to give special consider-
ation to companies simply because of their
owners' race or sex.

The disenchantment has been building
since 1989, when the U.S. Supreme Court

Jaka Tty AFD I~k A s inAar

‘]'AHES srROwN had always wanted a

MO MCTULTY, OMM0 STATE U_. FOR THE CHEDNS LE

Pamela Clark of Ohio State U.,

where a lawsuit challenging ser-asides
has been filed: '*We're 1rying

to serve a lot of gods here."

ity-contracting law. In that landmark deci-
sion, the Supreme Cournt said Richmond
could not *‘set aside™ business for minor-
ity-owned companies without first estab-
lishing that there had been past discrimina-
tion and showing that a set-aside was the
best possible remedy.

AlAare tham WY =1 - oy i e

ADDIS G ARY PO THE ( HROSM )

were suspended. scrapped. or challenged
in court after the ruling. according to the
Minonty Business Enterprise Legal De-
fense and Education Fund in Washington.

CHALLENGE AT OHIO STATE

One of those challenges was against the
Ohio State University, where a white
painting contractor sued the institution last
March. The university operates undes,a
state law that requires public agencies (o
set aside 15 per cent of their business for
minority-owned companies. It has never
met its target.

The contractor, Jerry Henry of Colum-
bus. contends that the university reserved
some painting contracts solely for minority
bidders to try to meet the state mandate
and. in doing so, unconstitutionally denied
him access lo painting work. .

*It’s an entitlement program where they
handed out contracts based on race.”” says
Mr. Henry.

A challenge that could have a more im-
mediate—and more dramatic—impact was
heard last month before the U.S. Supreme
Court. Opponents of a federal contracting,
program aimed at ‘‘disadvantaged’’ busi-
nesses asked the justices to invalidate the
preferences.

How the Supreme Court's ruling. which
is expected by June, might affect colleges
is impossible to predict. But even if the
Court or political leaders move to tighten
the legal justifications for such programs: ¥
number of college officials say they and
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‘ Colleges Defend Efforts to Steer
'Business to Minority Companies

Conmtinued From Preceding Page
their colleagues wall sl try 1o con-
umm:amh'-.

!t:pﬂﬂfmm"un

. Abruzzi, director of pur-
chasing st the University of Michs-
gan. “"Most mstitutions do # be-
cause it's good business. * He mys
here is value in having a large veo-
dor base that “reflects socsety &l

Indeed. al the very tume that pro-
grams are being questionad, some
univeruties are beefing wp thewr of-
forts 10 help " dusadvantaged' bus-
ncases. Last fall, for erample . the
Universuty of Anzona mvited more
than 300 munonty and female busi-
De3s OWNErS 10 ils Campus 10 idro-
ducthem 1o the waiversity off-
cals who buy supphes. This moath
i also eapects 1o hire it frst “mi-
nority busmess coordinator.

In Anzooa and clsewhere, many
companses 12y they lack the re-
sources (o comply with univers-
ties’ oftencomplex bidding naes,
of 10 obtan the insurance or bonds
that institutions oflen require.

FROCRAMS AT MANY COLLECES

No organzation tracks how
many cdlegﬂ operale programs lo

or what unlrpu they typcally
use. But anecdotal evidence sug-
gests that most pubbic colleges
havmgome sor of program, begun
n the 19805 1o comply with or mur-
ror state mandales 10 encourage
munonty- and women-owned busi-
nesses. Some privale institutions
also operate programs because, as
recipeents of large federal grants,
they are required to do 0.
Typically, the programs call for
an MsLtUton 1o steer 3 percentage
of us purchasing and construction
COMPACLS 10 MUAOnty- and women-
owned companes (0 meet stale or
uruveruty goals. In some cases,
the efforts also extend (o other

penersl COMITACION 10 UM minor-

oy ami womes-cwned companses

= subcostractors. | twist thew

wms, beg with them, plesd with
5 Shocmaker,

tractors 10 bid for certain jobs. By
1991, be says, “we were totally
wmiversity cost ham $300,000 m lost
business when i froze bim out of
some of the bidding.

Ohio State officials say they did

Business & Philasthwogy

ORI BROWN COLLEGE

sppearns 0 be well ca the
road to fmancal recovery.
Two yean sher ¢

Morris Broun College Recovers
From a Severe Financial Crisis

mm:mumdnlq

I- lm Morms Brows off-
d that thew msii-

cahy

tubon was facing a defict of as
much as 510-million. They
blamed the problem om the Bt |

LLFOST OF go DETITUTIONS SOMELIMES TEserve 30Mme Conlracts dmh!&é—uﬂuaﬁ- that the college had boen sward-
Oudmhmdnm for nmywud companses. M el Shatarigs .
ng with 4 bt never complasely barred whike 'f-bmmﬁﬂ{-- o
l-lld businesses comes from the owned T Emn pastng A "y
Center for Advanced Purchamng work. Assocmtion of Colleges and mMmr‘ﬂl_
Studses, whech measored sach Serting aside some contracts is s cial coatrols and moscy-wms-
spendang i pant of & larper sssess- “a way (0 help us comply with the T\llhn::mnp:ﬁewl- Agement practices lo prevest
memt of merversity law,” says Pamela Clark, coordi- e - i tht roeh " At
practices im [99). Its survey foond  nator of the minonty-business de- 1993 hecause of Morris Brows's The college's fisancial recov-
that menority-oened supplers re- ogr She says the m_ conditson. ery, officials say. was fucled by
ceived ) per ceot of the imstite-  institution has also takes heat for “The college sow hasaberter  an emergency fund dnive that

The progmams run by colleges
are “probably no better and oo
worse”' than those of other agen-
cwes, says Coortney M. Billups. a

failing to meet the state mandate.
“We 're tryung bo serve a bot of gods
here.” she says.

In 1993-54, L-ulh.?.ipun-

quired 13 of its vice-presidents and
top officials o develop ther own

lawyer with the minonity-b
legal defense and education fund.

What can really make a differ-
ence. says Robert Michel, director
of purchasing at Penn. is commut-
meat and a willingness Lo expen-

t. "“I've seen an awful ot of
show and tell.”" but not a lot of suc-
cess, be says.

The Philadelphia Stationers
company says Penn’s requirement
that it sel up a partnershup with a
munonty-owned firm was atypecal,
but understandable. The univerury
B m a secoom of the city where
many black and poor people live,
and is often criticized for not doing

plans for ng the MIBOMIY-Con-
tracting targets.

Elsewhere, wstilutions boast
that they bave managed 1o attract
minonty vendors without sel-
asides, bureancratic programa, or
higher prices.

Flonda Community College at
Jacksonwille says it did only about
$220,000 in b with

brought in abost 57-mellsos.
Some of that money was wsed 10 |
pay current expenses.

The college saved 52-mullbon
through various cosi-saviag
measures, layoffs, and attntca.
About 350 professors aed ad-
munisiralors now work o the
college, compared with 450 n
1992,

Mr. Jolley sayy the college,
Tor the time being. will stay of a3
present size. The enrollmen. be
sdds, has remaned steady, at
more than 1.800. for the past
several years. Now, with a froy-
er financial foundaton, be sayy,
the college can concentrate on
moving forward and on enhanc-
ing its programs and operutons.

—JULIE L. NICELI™

msure that af least one-quarter of
the sobcitatons go o ounOTty-

owned companses in 1990—about 2
per cent of its total spending. In the
year ending November 1994, it dad
5.3 muilbon in buuiness with such
companses, or about 8.4 per cemt
of the total.

The college adveruses buds m the

enough to belp the local Y.
Moreover, nys Dlnd T. Dlrr

Philadeiph

Jocal black BCwLpADET,
mkr-ms‘orvendon and

ags such
as small businesses or those owned
by disabled people
But few, if any, of the laws pe-
nahize mstututons for fuling o
maPrtheir goals, and matitubons
ofien muss the mark
However. institutions that have
tracked their records say their pro-
pams have prompted them o do
more bunness with munonty- or
women-owned companies Lthan
they had done in the past.

FTATE LAW IN TELAS

la Texas, for exampie. state law
encourages pubbc agencres w allo-
cate 30 per cent of their spending o
“hustoncally underutibzed busse
nesses, " defined as those owned
by biacks. Hispanscs. Asian Amer-
icans. American Indians. and
women. n 1993-94, the University
of Tenas System did 10.3 per cent
of ns spending. or about $90-mil-
bon. with such comparses. The
percentage was below the goal and
below the state average of 11.9 per
cent for all public agencies, but
more than the .4 per cent. or $315-
mullion. that the system spent with
SUCTH companies in |990-9]

University officals say one of
thew stratepes has been peiting

saln w many my-
owned companses ““didn’t have the
horsepower 0 compeie’” for the
university ‘s business.

With the new cootract, says Mr.
Derr, Penn s getung good prices,

D 8 24-bour hotline that pro-
vides badding infor

owned e
“When the bids open, there is no

contract. The efforts have pand off.

In 1990, the college. which spends

about $26-mullion a year om con-

tracting, did less than | per cend of

is business with minoniy-owned

cmmm But by 1993:-M. the
had

race.” says Laurence |. Snell, di-
rector of purchasing and stores,
“All I'm doing 1n com-
peuoa.

Good mitentions, bowever, doa't
always pay off.

Dexter Reed, the ounority-bus-
ness developer at the Universty of
M h mvites - o his

w |l per

u-: T\lcﬂymﬂ‘d
that

Since 1992, it has also been col-
lege policy, when seeking buds, o

b how 1o

that books

hd anum&hﬂm
“pep talks " whea they fail 1o win s

from the oid Ebrary 1o the pew
one.

PRIVATE GIVING TO COLLEGES AND UNIVERSITIES

his company © getung more bus-  PRED L EMERSON POUSDATION

ness, and Alpha i getung & peece of 'no‘-.?;‘“

the action. “I1's been win. Wi, Wil Avhern, MY, 13024

acroas Lhe bowrd,™ he says Faeliion. For

Penn requsres p mis = : $500.000 w0 Kewka Cob
for office L Rar ssholarships and

employ the actic for all
of more than 31-millson. says Mr.
Michel.

One of the University of Micks-
an's plans u 10 adopl & strategy
umilar to Penn’s for some coo-
tracts. Thal o how 10 continue Lo
deal with minonty businesses
while also buywng directly from ma-
jor suppbers. who offer the besi
prices, officials at Michigan say.

‘SHOVED OUT THE pOOR’

The very idea of favonng compa-
nies because of the race or sex of
their owners offends some people.
particularly m cases where no
proof of past discnmunation has
been shown.

That's what so angers Mr. Hen-
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Bridges Not Walls

Meeting Minutes March 6, 1995

Present: Clafton, Clint, Ed, Keith, Audrey, Patrick, George L.,

Betty, Marisela, Luiz Alberto, Liza

Ed reported on a meeting an HUD person had with President
Block about STEP-UP type programs. Block reportedly said that
JHH was not interested in this type of program. Ed will
follow up with Bill to see if there is something to this
effect in writing. Luiz proposed that we publicize this.

Clayton and George are supposed to start leafletting again.
This might be a possible topic.

FORUM: we resumed our discussion of the previous week and
revisited the question of who should be invited to speak. It
was decided that we should ask Block and Richardson since they
are the ones who have been answering our open letters. We
will ask them to send Sally McConnell and Robert Scheurholz,
respectively, in their places if they cannot attend. Letters
may also go to Grossi, Summers and the Dean of the School of
Nursing. This part was not decided after we changed over to
Richardson and Block as our speakers. The BNW and community
speakers were not decided. Ed will draft an invitation letter
and bring it to the next meeting. Some of the questions it
will raise will be to ask for a report on how voluntary
community hiring is going and what future plans JHU and JHH
have to implement this.

We talked about how community hiring is going. Clayton
reported on an exchange he had with
about community hiring. He is documenting the names of people
who go asking about jobs. He will also be meeting with Riker
McKenzie this week about jobs. The letter from the contractor
specifically stated that they hire through Riker McKenzie and
a center in Hampden.

Clayton, Marisela, Liza and Bill or George and George L. will
meet this week about what specific things would be part of a
good faith effort on the part of contractors to hire community
people.

Luiz Alberto will work on the date/room and will be in touch
with Liza, Meg, and Chamberlain about resolving the question
about whether BNW is an "official" organization and what
access to rooms we do have in the School of Hygiene.
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Program for Community Employment and Fair Contracting

The Johns Hopkins Institutions recognize their responsibility: (1) to provide employment
opportunities for residents of nearby depressed neighborhoods, (2) to help neighborhood residents
develop job skills, and (3) to guarantee that all workers at Hopkins contruction sites be provided
with health and retirement plans. Hopkins is therefore taking the following concrete steps.?

1. The Johns Hopkins University and the Johns Hopkins Health System shall require bidders on
all construction contracts of more than {one million dollars, one hundred thouand dollars?} to be
pre-qualified in the following areas:

A. After {thirty, sixty?} days of employment, all workers at the job site shall be eligible for
enrollment in a health plan, fully paid for by the contractor, with the following minimum
features:

i. opportunity to enrol the entire family, including children up to the age of 25
ii. an annual deductee per enrollee of no more than $XXXX
1ii. co-payment at no more than 20%
iv. payment for prescription drugs ?
v. mental health benefits ?
vi. etc.

B. After {thirty, sixty?} days of employment, all workers at the Hopkins job site shall be
eligible for a retirement plan with the following minimum features:
L
il. etc.

C. All new hires into skilled trades who lack certification of journeyman status, or of having
completed a broad training program, shall be eligible for a training program. This training
program will charge students no tuition fees, and will include classroom work as well as
on-the-job training

2. The Johns Hopkins Institution will show preference for hiring Baltimore City residents, and
especially residents of neighborhoods within 1.5 miles of a given job site, especially for unskilled
positions and for apprenticeship or trainee positions in the skilled trades. Hopkins will cooperate
with contractors, governmental agencies, building trades unions, and comunity groups to organize
means to recruit workers from the community, provide them adequate training, and retain them at
Hopkins construction sites.
A. For contractors who have labor contracts with member unions of the Baltimore Building
and Construction Trades, the following procedures will be followed:
L
1L etc.

B. Non-union contractors will follow these procedures:
i
ii. etc



Dear Pres. Richardson and Pres. Block:

We have received your letter of February 24th. In this letter you state that the Johns Hopkins
Institutions are committed to addressing the needs of the East Baltimore community, and that you

will give "the most careful consideration" to issues we have raised] We note, though, that you 7‘\
failed to respond to any of the specific points of our second open letter.

As you know, our campaign has concentrated its energies on construction employment
opportunities for East Baltimore residents at the Medical Institutions, and on provision of benefits
-- especially health insurance -- to all employees of Hopkins construction contractors. Our
second open letter contains the essentials of a program that would increase job opportunities for,
and raise the skill levels of, people living in neighborhoods adjacent to the Medical Institutions,
and also guarantee decent benefits to all workers at Hopkins construction sites. We are in the
process of refining and providing details to what we now call the "Program for Community
Employment and Fair Contracting."

We write to invite each of you to speak at a public forum we will be holding at noon on April
17(?). The purpose of this forum will be to publicize our program, and to provide the Hopkins
administrations the chance to describe the concrete steps they have taken to address issues of
community employment and health benefits. We are grateful that Mr. Robert Schuerholz made a
point of speaking at our last forum in October. If either of you are unable to be present on April
17, we would be happy to have other speakers with significant responsibility for facilities
management, such as Mr. Schuerholz, or Ms. Sally MacConnell of the Hospital, or Mr. Richard
Grossi of the School of Medicine, come in your place. We will provide you (and them) copies of
our program at least a week in advance of the forum, so that you will have the opportunity
examine it closely.

Yours truly,




JOHNS HOPKINS

NFTF 1T UE]T 385

William C. Richardson James A. Block, M.D.
President President
The Johns Hopkins University Chief Executive Officer
242 Garland Hall The Johns Hopkins Health System
3400 N. Charles Street The Johns Hopkins Hospital
Baltimore, MD 21218-2688 Baltimore, MD 21287-1160

February 24, 1995

Reverend Clayton Guyton

Community Coordinator

Madison Eastern Improvement Assaciztion
2522 East Madison Street

Baltimore, Maryland 21205

Dear Reverend Guyton:

We are responding to your most recent letter addressed to us. We have read it with
care and understanding, and we will give the points you have raised the most careful
consideration.

Please let us reiterate to you, and to others who share your concerns, that The Johns
Hopkins Institutions, both the University and the Health System, are deeply mindful of the
interests and needs of our community. We already have addressed many of them in
significant and productive ways, as demonstrated by the many actions we have taken to reach
out to our neighbors and friends. We have every intention of continuing our commitment.

Sincerely,
The Johns Hopkins University The Johns Hopkins Hospital
By: \x)\_Q_Q.u-e—r—\z j\uvgm By: \ (M M/%/ ’/ZL
William C. Richardson, Ph.D. Jafies A. Block, M.D.
President sident

cc: William Kaczorowski, President
Building and Construction Trades Council of Baltimore

Ms. Marisela Gomez, Bridges Not Walls

e —
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By: Delcgste Barve
Inu_ndm:ed and tead firet time: February 20, 1995
Aysigned to: Economic Matters
; A BILL ENTITLED
1 AN ACT conceruing
2 Hospiialy and Related [nstitutions - Construction Contractors - Eligibllity
1 FOR 1he parpose of providing that anly certain businesses may perform construcsion in
4 connection with certamn hospitals and related ipstitutions; requiring that such
s businesses have their principal offices in the State; requiring that such businesses
6 provide certtin health insurance benefits; defining certain terms: and generally
7 relating 1o hospitals and related {nstitutions
§ BY repealing and reenacting, withour amendments,
9 Article - Health - General
)] Section 19-201(¢)
1t Annotated Code af Marviand
- 12 (1990 Replacement Volume and 1994 Supplemeat)
13 BY addiaag (o
14 Article - Health - General
15 Scction 18-316
16 Annotated Codc of Maryland
17 (1990 Replacement Volume gnd 1994 Supplemeat)
18 SECTION 1. BE IT ENACTED BY THE GENERAL ASSEMBLY OF
19 MARYLAND, That the Laws of Maryland read as follows:
20 Article ~ 1ealth - General
1 19-201.
27 (€) “Facility” means, whether operated for a profit or nox.
N (1) Any hospital; of
2 (2) Any reiated institution.
35 1316, L
2 (A) (1) IN THIS SECTION THE FOLLOWING WORDS HAVE THE MEANINGS
27 INDICATED.
™ m 2) “CONSTRUCTION" INCLUDES ALL

EXPLANATION: CAFITALS INDICATE MATTER ADDED TO EXISTING LAW,

{Brackets] indicatc matiar delated from cxisting law, I mﬂ HHEHE ﬁ
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2 HOUSE BILL 1180
() BUILDING;
(I} RECONSTRUCTION;
(i) IMPROVING:
{iv} ENLARGING,
(V) PAINTING AND DECORATING;
(V1) ALTERING;
{(Vil) MAINTAINING; AND
(VII)REPAIRING,

(1) “FACILITY" HAS THE MEARING STATED IN § 19-201(C) OF THIS
ARTICLE ,

(B) A PERSON SHALL AWARD A CONSTRUCTION CONTRACT FOR A FACILITY
WITHIN THE JURISDICTION OF THE STATE HEALTH SERVICES COST REVIEW
COMMISSION. AS SET PORTH IN § 15-209 OF THIS ARTICLE, ONLY TO A BUSLNESS
WHICH:

(1) HAS ITS PRINCIPAL OFFICE IN THE STATE; AND
(2) OFFERS AT LEAST THE MINIMUM HEALTH INSURANCE BENEFTTS
REQUIRED TO BE OFFERED IN THE COMPREHENSIVE STANDARD HEALTH BENEFIT

PLAN ESTABLISHED UNDER SUBTITLE 35 OF ARTICLE 4BA OR BENEFITS THAT THE
SECRETARY DETERMINES TC BE AT LEAST SUBSTANTIALLY EQUIVALENT TO THOSE

BENEFITS.

SECTION 2, AND BE IT FURTHER ENACTED, That this Act shaii take effect
Ociober 1, 1995.

TOTAL P.8T
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JORNS HOFRKINS AND STEFP-UF: A PROFPOSAL

CONCEPT/PROPOSAL: To bring together the financial, real estate and intellectual
resources of the capital markets, pension funds, unions, housing developers, and
employers (Johns Hopkins and others) and existing government programs with Step-Up,
a proven and effective multi-occupational apprenticeship training and jobs program in
the context of an "empowerment zane" &nd ta develop and implement economic
development and jobs related strategies.

BACKGROUND:; Step-Up is an initiative of the US. Department of Hmm'ng and
Urban Development (HUD} in collaboration with the U.S, Department of Labor's
(DOL) Bureau of Apprentlccship and Training which was developed to ¢ncourage the
use of apprenticeship training models as "ladders of lasting opportunity” for low income
inner-City residents on Federally-assisted construction projects. Step-Up apprentices can
work in structured on-the-job and classroom settings (related instruction) covering all
trades on construction projects requiring Federal labor standards compliance (Davis-
Bacon). Step-Up is characterized by a program design which incorporates the use of
partnerships and existing resource providers to deliver support services, job readiness and
counseling, career exploration and choice optimization, and the use of apprenticeship and
mentoring by skilled workers, To date, 11 communitics have beon designated Step-Up
sites, including Baltimore. All sites to this point have involved public housing agencies as
Step-Up sponsors with construction and rehabilitation as their majar focus.

IMPLEMENTATION:

Q Create a small "team” with the capacity to network, promaote and
assemble partperships among developers, social service providers
and human resource groups, government agencies at all levels, and
debt and equity finance sources. [ts primary function would be to
integrate Step-Up with a variety of economic development and
housing initiatives in the target area and beyond. The team would
also do an assessment of all existing resources and programs toward
deveioping linkages, co]lahumtiona, gte.,

0 Identify specific projects for consideration as Step-Up deployment
sites. There have been preliminary discussion among various uniosi-
related pension funds, representing more than §3 billion in assets,
rqardlng investment opportunities in housing and commercial
markets in the East Baltimore Empowerment Zone. The AFL-CIO
Housing Investment Trust and Building [nvestment Trust have also

expressed interest.

0 Develop a partnership with the Baltimore Building and Construction
Trades Council interested in cooperative ventures and & sharing of
resources which would implement Step-Up apprenticeship among
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the residents of Fast Baltimore in revitalization work, particuiariy
housing but also ¢commeicial projects,

HUD it interasted in seeing the Step-Up opportunity model
sponsored by & nonsgovernment catity in an Empowerment Zone
context and Inciude mechanisms to tie In peasion funds, the building
trades unions, developers/ development coiporations with
community ties, and the community.

The Hopkins Step-Up initiative could be the first phase of a
Baltimore-wide and larger "opportunities” program which would
focus aot only on traditional building and construction trades
opportunitics through housing and related community development
but on a broader range of apprenticeable occupations in the heaith,

office, "environmental remediation (lead-based paint abatement) and
child care and development fields.

Punding support (administrative and operating) can come from the
Empowerment Zone grant, Private Industry Council (PIC), and
related sources. Employer tax credits would also be available,
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STRUEVER BROS, ECCLES & ROUSE, INC

March 1, 1995

Mr. Mitchell Henderson

Madison East End Improvement Association
2517 East Madison Street
Baltimore, MD 21205

Re:  The Johns Hopkins University
Parking Facility at Chester and Madison Streets
Community Hiring Program

Dear Mr. Henderson:

In that there appears to be quite a level of confusion on the part of the your organization as to

our community hiring practices, we are writing this letter in an attempt to clarify and avoid
future misunderstandings.

Struever Bros. Eccles & Rouse, in conjunction with our client, The Johns Hopkins University,
have put in place on this project a program aimed at assuring nearby community residents the
first opportunity at any new positions arising as a result of this construction. - Through
cooperation with our client, we have put in place incentives for our subcontractors to
participate in this program. This is, however, a voluntary program dedicated to making
available the positions that develop as a result of either our need or our subcontractors needs
to hire new staff and accommodate this project. This is not a program of subsidies or an
attempt to create positions where they don't exist. We have obtained the participation of a
number of different subcontractors and fully expect this to be a very fruitful program when
this project gets up to speed.

While we are maintaining communications with all the various neighborhood organizations,
we have targeted two organizations for screening and providing us with qualified applicants
when the need arises and have subsequently been referring most site walk-ins to those
organizations. The first group is Genesis Jobs, Inc., 2629 Huntingdon Avenue, Baltimore,
MD 21211, phone number 235-0231, Miss Kate McShane. Th: second organization is Riker
McKensie Human Development Center 1745 East Eager Street, Baltimore, MD 21205,
phone number 675-4288, Mr Riker McKensie.

$19 NORTH CHARLES STREETD
RALTIMORE, MARYLAND 11101
41000 1182

FAX 410 5769021




Mr. Mitchell Henderson
March [, 1995
Page 2

Mr. Henderson, please understand it is a long stated, as well as practiced, position of Struever
Bros. Eccles & Rouse to participate in the improvement of Baltimore 's neighborhoods and it
is our extreme desire that this program be successful. Be advised, however, believe it is
counter-productive to use threats or intimidation tactics as related to me by Mr. Clayton
Guyton who is ostensively representing your organization. We welcome additional lines of
communication with your organization and would be more than glad to further explain the
goals and practical aspects of this program. I suggest someone other than Mr. Guyton
communicate with us given the inflammatory nature of communications to date.

Thank you for your consideration in this matter. Should you have any questions or
comments, please don't hesitate to call.

Sincerely,

X/ZJ/Z

L. Kevin Callahan
Project Manager

cc: Bill Struever
Cobber Eccles
Mark Marquardt
Bob Schuerholz
Jack Grinnalds
Stephen Campbell
Jill Owens
Julia Craighill
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March 2, 1995

Mr. L. Kevin Callahan

Project Manager

Johns Hopkins University

Parking Facility at Chester and Madison Street

Re: Hiring Program

We all read the news. We all know that our lives are touched by
crime or the fear of it, and that the quality of life in our
neighborhood and our city is greatly affected by this huge
problem. Our political leaders have all said it loud and clear -
GOVERNMENT AND THE POLICE CANNOT SOLVE ALL
OF THESE SOCIAL PROBLEMS. In the face of this condition
of life that we as a group find ourselves, WE MUST ACT! AND
ACT NOW. It is not the grand gestures that will make a
difference, but the concern and interest of us as individuals in
our neighborhood to involve ourselves on any level, in any
capacity to improve our quality of life. We cannot sit idle and
see our city crumble around us. As we have nurtured and cared
for our families, now is the time to expand that generosity and
our genuine concern for people, to strengthen our bond as
friends and neighbors, to work together as a community, and
with other neighborhoods to better ourselves. It is in all of our
interests to keep our area vital and safe and the time has come to
step out and show a higher profile as a group. Our strength is in



numbers and your solidarity is wanted and needed. | am not

going to ask you to come and be a part of it because you are
already a part of it.

Our concerns are of this community and the support we look for
from others. There have been many programs developed, and
the Madison East End Association tends to be excluded from
these events.

We do appreciate your understanding about our concerns
regarding hiring from our neighborhood. We only ask that the
Madison East End neighborhood be included in any and all
screening required in the hiring process, we have many qualified
applicants who are in need of employment.

We are also aware of the fine job that Genesis Jobs, Inc. group is
doing and others, alike.

Thank you for your future consideration for the Madison East
End Community.



[ remain, respectfully.

Mitchell Henderson, President
Madison End Multi Purpose Center

725 North Port Street
Baltimore, Maryland 21205

cc: Stephen Campbell
Julia Craighill
Cobber Eccles
Jack Grinnalds
Clayton Guyton
Mark Marquardt
Jill Owens
Bob Schuerholz
Bill Struever



Bridges Not Walls

Meeting Minutes March 6, 1995

Present: Clayton, Clint, Ed, Keith, Audrey, Patrick, George L.,

Betty, Marisela, Luiz Alberto, Liza

Ed reported on a meeting an HUD person had with President
Block about STEP-UP type programs. Block reportedly said that
JHH was not interested in this type of program. Ed will
follow up with Bill to see if there is something to this
effect in writing. Luiz proposed that we publicize this.

Clayton and George are supposed to start leafletting again.
This might be a possible topic.

FORUM: we resumed our discussion of the previous week and
revisited the question of who should be invited to speak. It
was decided that we should ask Block and Richardson since they
are the ones who have been answering our open letters. We
will ask them to send Sally McConnell and Robert Scheurholz,
respectively, in their places if they cannot attend. Letters
may also go to Grossi, Summers and the Dean of the School of
Nursing. This part was not decided after we changed over to
Richardson and Block as our speakers. The BNW and community
speakers were not decided. Ed will draft an invitation letter
and bring it to the next meeting. Some of the questions it
will raise will be to ask for a report on how voluntary
community hiring is going and what future plans JHU and JHH
have to implement this.

We talked about how community hiring is going. Clayton
reported on an exchange he had with
about community hiring. He is documenting the names of people
who go asking about jobs. He will also be meeting with Riker
McKenzie this week about jobs. The letter from the contractor
specifically stated that they hire through Riker McKenzie and
a center in Hampden.

Clayton, Marisela, Liza and Bill or George and George L. will
meet this week about what specific things would be part of a
good faith effort on the part of contractors to hire community
people.

Luiz Alberto will work on the date/room and will be in touch
with Liza, Meg, and Chamberlain about resolving the question
about whether BNW is an "official" organization and what
access to rooms we do have in the School of Hygiene.
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