BRIDGES NOT WALLS
2500 East Baltimore Street
Baltimore, Maryland 21231

March 15, 1995

William C. Richardson, President
The Johns Hopkins University
242 Garland Hall

3400 North Charles Street
Baltimore MD 21218-2688

James A. Block, M.D., President and Chief Executive Officer
The Johns Hopkins Health System

The Johns Hopkins Hospital

Baltimore MD 21287-1160

Dear Pres. Richardson and Pres. Block:

We have received your letter of February 24. In your letter you state that the Johns Hopkins
Institutions are committed to addressing the needs of the East Baltimore community, and that you
will give “"the most careful consideration” to issues we have raised. For this reason, we hope you
will participate in the forum we are planning, which is described below.

As you know, our campaign has concentrated its energies on construction employment
opportunities for East Baltimore residents at the Medical Institutions, and on provision of benefits
-- especially health insurance -- to all employees of Hopkins construction contractors. Our
second open letter contains the essentials of a program that would increase job opportunities for,
and raise the skill levels of, people living in neighborhoods adjacent to the Medical Institutions,
and also guarantee decent benefits to all workers at Hopkins construction sites. We are in the
process of refining and providing details to what we now call the "Program for Community
Employment and Fair Contracting."

We write to invite each of you to speak at a public forum we will be holding at noon on Thursday,
April 20. The purpose of this forum will be to publicize our program, and to provide the Hopkins
administrations the chance to describe the concrete steps they have taken to address issues of
community employment and health benefits. We are grateful that Mr. Robert Schuerholz made a
point of speaking at our last forum in October. If either of you are unable to be present on

April 20, we would be happy to have other speakers with significant responsibility for facilities
management, such as Mr. Schuerholz, or Ms. Sally MacConnell of the Hospital, or Mr. Richard
Grossi of the School of Medicine, come in your place. We will provide you (and them) copies of
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our program at least a week in advance of the forum, so that you will have the opportunity
examine it closely.

Please contact us as soon as possible, so that we may quickly come to an agreement about the
specifics of the forum.

Thank you.

Yours truly, E
Qe Qe b Hiler & 7@4‘}&-—1‘&){; /3'{ e %

Rev. Clayton Guyton William P. Kaczorowski Marisela Gomez

Madison East End Improvement Baltimore Building and Bridges Not Walls
Association Construction Trades Council

675-7353 426-9415 764-8423

cC: Mr. Robert Schuerholz
Ms. Sally MacConnell
Mr. Richard Grossi
Dr. Michael E. Johns
Dr. Alfred Sommer
Mr. Herbert Hansen
Dr. Carol J. Gray



STRUEVER BROS. ECCLES & ROUSE, INC

March 1, 1995

Mr. Mitchell Henderson
Madison East End Improvement Association
2517 East Madison Street
Baltimore, MD 21205

Re:  The Johns Hopkins University
Parking Facility at Chester and Madison Streets
Community Hiring Program

Dear Mr Henderson:

In that there appears to be quite a level of confusion on the part of the your organization as to
our community hiring practices, we are writing this letter in an attempt to clarify and avoid
future misunderstandings

Struever Bros. Eccles & Rouse, in conjunction with our client, The Johns Hopkins University,
have put in place on this project a program aimed at assuring nearby community residents the
first opportunity at any new positions arising as a result of this construction. - Through
cooperation with our client, we have put in place incentives for our subcontractors to
participate in this program. This is, however, a voluntary program dedicated to making
available the positions that develop as a result of either our need or our subcontractors needs
to hire new staff and accommodate this project. This 1s not a program of subsidies or an
attempt to create positions where they don't exist. We have obtained the participation of a
number of different subcontractors and fully expect this to be a very fruitful program when
this project gets up to speed.

While we are maintaining communications with all the various neighborhood organizations,
we have targeted two organizations for screening and providing us with qualified applicants
when the need arises and have subsequently been referring most site walk-ins to those
organizations. The first group is Genesis Jobs, Inc., 2629 Huntingdon Avenue, Baltimore,
MD 21211, phone number 235-0231, Miss Kate McShane. Th: second organization is Riker
McKensie Human Development Center, 1745 East Eager Street, Baltimore, MD 21205,
phone number 675-4288, Mr Riker McKensie. :
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Mr. Mitchell Henderson
March |, 1995
Page 2

Mr. Henderson, please understand 1t is a long stated, as well as practiced, position of Struever
Bros. Eccles & Rouse to participate in the improvement of Baltimore 's neighborhoods and it
is our extreme desire that this program be successful. Be advised, however, believe it is
counter-productive to use threats or intimidation tactics as related to me by Mr. Clayton
Guyton who is ostensively representing your organization. We welcome additional lines of
communication with your organization and would be more than glad to further explain the
goals and practical aspects of this program. I suggest someone other than Mr. Guyton
communicate with us given the inflammatory nature of communications to date.

Thank you for your consideration in this matter. Should you have any questions or
comments, please don't hesitate to call.

Sincerely,

L. Kevin Callahan
Project Manager

cc: Bill Struever
Cobber Eccles
Mark Marquardt
Bob Schuerholz
Jack Grinnalds
Stephen Campbell
Jill Owens
Julia Craighill
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James A. Block, M.D
President
Chief Executive Officer
The Johns Hopkins Health System
The Johns Hopkins Hospital
Baltimore, MD 21287-1160

William C Richardson
President
The Johns Hopkins University
242 Garland Hall
3400 N Charles Street
Baltimore, MD 21218-2688

February 24, 1995

Reverend Clayton Guyton

Community Coordinator

Madison Eastern Improvement Assaciztion
2522 East Madison Street

Baltimore, Maryland 21205

Dear Reverend Guyton:

We are responding to your most recent letter addressed to us. We have read it with
care and understanding, and we will give the points you have raised the most careful
consideration.

Please let us reiterate to you, and to others who share your concerns, that The Johns
Hopkins Institutions, both the University and the Health System, are deeply mindful of the
interests and needs of our community. We already have addressed many of them in
significant and productive ways, as demonstrated by the many actions we have taken to reach
out to our neighbors and friends. We have every intention of continuing our commitment.

Sincerely,
The Johns Hopkins University The Johns Hopkins Hospital
By: \)\J\_Q_Q_p-—-&_r_\z .}\u.vgv\ By: \ ‘[M M// W
William C. Richardson, Ph.D. Jafiles A. Block, M.D.
President ident

eG: William Kaczorowski, President
Building and Construction Trades Council of Baltimore

Ms. Marisela Gomez, Bridges Not Walls
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JOHNS HOFKINS AND STEP-UP: A PROFPOSAL

CONCEPT/PROPOSAL: To bring together the financial, real estate and wtellectual
resources of the capital markets, pension funds, unions, housing developers, and
smployers (Johns Hopkins and others) and existing government programs with Step-Up,
a proven and effective multi-occupational apprenticeship training and jobs program in
the context of an "empowerment zane" and ta develop and implement ecanomic
development and jobs related strategies.

BACKGROUND: Step-Up is an initiative of the US. Department of Housing and
Urban Development (HUD) in collaboration with the U.S. Department of Labor's
(DOL) Bureau of Apprenticeship and Training which was developed to eucourage the
use of apprenticeship training models as "ladders of lasting opportunity” for low income
inner-City residents on Federally-assisted construction projects. Step-Up apprentices can
work in structured on-the-job and classroom settings (related insiruction) covering all
trades on construction projects requiring Federal labor standards compliance (Davis-
Bacon). Step-Up is characterized by a program design which incorporates the use of
partnerships and existing resource providers to deliver support services, job readiness and
counseling, career exploration and choice optimization, and the use of apprenticeship and
mentoring by skilled workers. To date, 11 communitics have beon designated Step-Up
sites, including Baltimore. All sites to this point have involved public hausing agencies us
Step-Up sponsors with construction and rehabilitation as their major focus.

IMPLEMENTATION:

Q Create a small "team” with the capacity to network, promate and
assemblc partnerships among developers, social service providers
and human resource groups, government agencies at all levels, and
debt and equity finance sources. [ts primary function would be to
integrate Step-Up with a variety of economic development and
housing initiatives in the target area and beyond. The team would
also do an assessment of all existing resources and programs toward
developing linkages, collaborations, ctc..

a Identify specific projects for consideration as Step-Up deplayment
sites. There have been preliminary discussion among various uniori-
related pension funds, representing more than $3 billion in assets,
regarding investment opportunities in housing and commervcial
markets in the East Baltimore Empowsrment Zone. The AFL-CIO
Housing Investment Trust and Building [nvestment Trust have also

expressed interest.

o Develop a partnership with the Baltimore Building and Construction
Trades Council interested in cooperative venturés and & sharing of
resources which would implement Step-Up apprenticeship among

el R &8 L ANAA e A



I — B M tupst

Z fpOn BALTE aLbn TEARES
the residents of Fast Baltimore in revitalization work, particuiaciy
housing but also ¢commercial projects,
Q HUD ig intersgied in seeing the Step-Up opportunily model

spoasored by & non-government entity in an Empowerment Zone
context and Inciude mechanisms to tie In pension funds, the building
trades unions, developers/ development corporations with
community ties, and the community.

Q The Hopkins Step-Up initiative could be the first phase of »
Baitimore-wide and larger "opportunities” program which would
focus aot anly on traditional building and construction trades
opportunitics through housing and related community development
but on a breader range of apprenticeable occupations in the heaith,
office, "environmental remediation (lead-based paint abatement) and
child care and development fields.

0 Puading support (administrative and operating) can come from the
Empowerment Zone grant, Private Industry Council (PIC), and
related sources. Employer tax credits would also be available.
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SECOND OPEN LETTER TO THE PRESIDENTS OF
THE JOHNS HOPKINS UNIVERSITY AND THE JOHNS HOPKINS HOSPITAL

January 31, 1995
Dear President Richardson and President Block:

We write in response to your letter to Rev. Guyton of January |3. Before we address its substance, though, we
wish to state our regret that you took so long in replying to our open letter of last October. You had over two months to
formulate a response and publicize it to members of the [HMI community, yet you chose to delay doing so until the last
working day before the Martin Luther King holiday -- and only after we had announced that we would be distributing
handbills about the jobs issue at Hopkins's celebration of Dr. King's birthday.

Your statements about the activities of JHU and JHH in the local community are self-serving and tangential to the
points we raised. We have seen the directory of community services offered by both institutions, and we do not disagree
that most of the programs it describes do contribute to the health and living standards of the people they reach. We do
know, however, that many (if not most) of these programs are funded by outside agencies through grants, and that the
presence of an underserved population of high morbidity near the Hopkins Medical Institutions is part of what makes
proposals from Hopkins investigators attractive to the funding agencies. To suggest that such programs represent "a long
standing, demonstrated commitment to the East Baltimore community" is disingenuous. These activities are simply part of
the normal business of an academic medical center, providing a portion of the revenues that keep JHU and JHH functioning.
Moreover, because such programs are typically funded for imited periods, people in the neighborhood are concerned
about the termination of services that may occur when a grant expires. There is nothing categorically wrong with the
activities described in the directory of community services, but it is hypocritical to describe them as altruistic or even deriving
from a recognition that good community relations are in the self-interest of the medical institutions.

We now turn to your response to our open letter and the program we put forth in it. We note that your letter
contains no response to our allegations about the activities of the Dance Brothers construction firm at the School of Hygiene
construction ste. Have you investigated their failure to retain employees from the community, and other points we have
made about their labor practices?

We thank you for responding to our four proposed standards for fair contracting, but we find your response, on
the whole, unsatisfactory.

|. We proposed that Hopkins require its contractors and subcontractors to certify that they are not facing charges by
agencies such as the EEOC or the NLRB for discrimination based on race, gender, or membership in a trade union.
You reply that for years Hopkins has been non-discriminatory in its hiring practices, and has similarly required its
contractors not to discriminate. We acknowledge that this is Hopkins's policy; and -- recognizing that charges can be
brought frivolously -- we withdraw our proposal that contractors must be able to certify that they are not facing any
charges. We do suggest, however, that procedures be put in place to monitor the activities of major contractors
against whom charges are lodged while working for Hopkins. We would be happy to work with you in devsing and
implementing such procedures, in the interest of helping Hopkins live up to its commitment to prevent discrimination.

2. We proposed that Hopkins require its contractors to recruit workers from the local community in coordination with
community groups, and to help such workers keep their jobs through training programs that require no tuition fee.
There are two models for such hiring and training practices right here in Baltimore. The "Step-Up" program, utilized at
a public housing project in northwest Baltimore, involved cooperation between the city, the federal government,
contractors, unions, and neighborhood groups. Construction of the inner harbor's new Columbus Center also brought
together the Mayor's Office of Employment Development, the Baltimore Building and Construction Trades Council,
the owners of the new Center, other governmental entities, and community groups. We can provide documentation
of the success of both programs in providing good jobs and needed skills to residents of Baltimore city.

In your response you refer to the fact that over 3,000 individuals from surrounding neighborhoods work at the JHMI.
This, like your discussion of Hopkins programs in the community, is irrelevant and disingenuous. Nationwide, over 30




percent of workers in the health care industry's lowest-paid job categories (food, laundry, housekeeping, nursing
assistance, efc.) are African American. In the middle of a vast, poverty-stricken black neighborhood, might Hopkins be
expected to recruit its "unskilled" workers from any other pool! Moreover, the current “re-engineering" effort at JHH,
while it may not cost any current employees their jobs, has the potential of reducing the number of jobs available to
residents of the inner city. We also understand that the hospital recently moved its inpatient billing office to Baltimore
County, making it difficult for East Baltimore residents to keep their jobs in that department.

You refer as well to the "First Source” hiring policy, requiring contractors to make good faith efforts to hire local
residents. What comprises "good faith*? And, what is the long-term advantage to a resident of East Baltimore of finding
temporary unskilled construction work, with no guarantee of high-quality on-the-job-training? We repeat, models exst
in the Step-Up program and the Columbus Center construction project, and we wish that JHU and JHH would look at
such programs seriously.

3. Owr third standard was that Hopkins contractors provide and pay for health benefits. To this you reply that because of
the"independent status" of the contractors, JHU and JHH would be unwilling to interfere with their "private business
practices” and their "relationship with [their] employees." You add that, to your knowledge, most do offer health care
benefits to their workers.

Earlier in your letter, however, you expressed Hopkins's willingness to interfere in the "private business practices” of its
contractors -- by requiring them not to discriminate and to show a "good fath effort” to hire from the community. You
must understand that health insurance is not an abstract point about personal freedom. This country, aimost alone in
the industrialized world, does not guarantee health care for all its citizens. Through years of struggle. workers in several
industries established standards for health coverage that employers have felt obliged to live up to. This was the case in
the building trades until the two decades ago, when the influence of construction unions began declining seriously.
Hopkins used to have virtually all its construction work done by workers with good health benefits, simply because
union contractors used to have a lock on such work. Contractors who do not pay into a good health plan are able to
underbid more responsible contractors (union or non-union) because of what they save on employee benefits. Does
concern for the "bottom line" (especially where the differential in bids may come to no more than a few percentage
points) mean more to JHH and JHU than the health and security of the people who build its physical plant? Here is
where Hopkins can play a positive role in the health of the community by guaranteeing the health coverage of
neighborhood residents and others who work for contractors at Hopkins.

Regarding the health benefits of Hopkins construction contractors, we are currently investigating the hundred-someodd
on the list provided to us by Mr. Schuerholz's office at |[HU. We would appreciate a similar list from JHH. Once we
finish our investigation, we will publicize what "health benefits" means to Hopkins contractors -- i.e., how long one must
wait to become eligible, what job classifications are eligible, what proportion of the premiums are paid by the employer,
what benefits are provided, the size of the deductibles and co-payments, etc.

4. Hinally, we proposed that Hopkins not tolerate harassment of its employees, or employees of its contractors, who
engage In union activities. You say that you will not tolerate harassment considered illegal under the National Labor
Relations Act or similar acts. We appreciate the directness of this statement.

It has taken us little more than two weeks to respond to your letter of January 13. We hope that you will show us
the courtesy of a prompt reply, and that -- following the precedent you set with your letter of January |3 -- our letter and
your response will be published in the "Hot Line" or the Gazette. Our activities will continue until Hopkins shows a serious
effort to provide good construction jobs for residents of the East Baltimore community. Again, we request that a written
reply be directed to Rev. Guyton.

Yours truly,
Rev. Clayton Guyton William P. Kaczorowski Marisela Gomez
Madison East End Improvement Baltimore Building and Bridges Not Walls

Association Construction Trades Council



Hopkins and the community

The lollowing letter was prepared to answer questions raised by some community residents about Hop-
kins' commitment to owr neighborhood and our neighbors, We thought our employees and others
would be interested in the dozens of programs and policies that demonstrate our strong support of the
East Baltimore community and our resolve to further strengthen our long-standing partnerships with its
residents. We look forward to seeing you at the annual Martin Luther King event, noon, Tuesday, Jan. 17,
in Turner Auditorum.

Reverend Clayton Guyton SRS
Community Coordinator

Madison East End Improvement Association

2522 East Madison Street

Baltimore, MD 21205

Dear Reverend Guyton:

We are writing in response to your Open Letter addressed to us and to the Trustees of The
Johns Hopkins Hospital ("JHH") and The Johns Hopkins University ("JHU"), dated October, 1994,
in which you request that JHH and JHU renew their commitment 19 the residents of East Baltimore
and adopt measures to promote employment opportunities in the community, both directly and
indirectly.

Both JHH and JHU have a long standing demonstrated commitment to the East Baltimore
community. JHH and JHU sponsor approximately ninety community service programs in addition
to providing charity medical care to many of the residents of East Baltimore. The programs cover
a broad range of topics including health care, employment and career development, crime
prevention, housing development, minority/women business opportunities, education and literacy,
resource development, and community outreach. We take particular pride in the following programs:
the Oliver School-Based Asthma Program which is a school:based initiative to reduce the
hospitalization and clinic visitation rates of asthmatic children that reside in the Oliver community;
the Heart, Body and Soul Program which includes prevention centers and neighborhood health
worker training to reduce morbidity and mortality rates in East Baltimore; the Matemity and
Women's Health Care Center which provides matemnal and infant, gregnant adolescents, and family
planning services to women in the community; the Comprehensive Women's Center which provides
addiction treatment and support services for substance abusers; and the Breast Screening Center
which provides free mammography screening, clinical breast examinations and follow-up.

The list of other community service programs that JHH and JHU sponsors is very long, but
some examples of these programs are: the Acadentic Center for Yohlh which enhances the academic
performance of community youth; Project RAISEH. a mentoring program to decrease the drop-out
rate and irprove the life chances of high-risk inner city public schdol students; Alternative Careers
Programs which introduces high school students to career opportumnities in ailied health; the NIH
Minority High School Research Apprentice Program, a program to stimulate among minority high
school students an interest in pursuing careers i biomedical resgarch and the health professions;
Operation P.U.L.S.E. (People United to Live in & Safe Environment), a program to provide crime
prevention education to community residents, patrol and block watch; Middle East Partnership
which provides funding to not-for-profit housing developers to purchase and rehabilitate vacant

Published by The Office of Public Affairs, 550 North Broadway.
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houses; and the East Baltimore Sports Program, a student run program that sponsors free sports
clinics for elementary school children from East Baltimore. As you can see, both organizations are
dedicated in their pursuit of fulfilling their respective charitable missions in the healthcare and
educational areas. We would be pleased to provide you with a directory of community services that
both institutions offer.

Your letter also contains a proposal that JHH and JHU impose certain requirements on
contractors involved with construction projects at JHH and JHU. The first proposed standard would
require contractors doing business with JHH and JHU not to discriminate based on race, gender, or
union membership. For many years, JHH and JHU consisténtly bave required that their
contractors agree not to discriminate based on race, gender or any other illegal criteria. We
continue to adhere to a non-discriminatory policy with respect to our hiring practices and
expect our contractors to do the same.

In addition, your letter contains a request that contractors hired by JHII and JHU for
construction projects retain individuals who reside in the East Baltimore community. As you are
aware, JHH and JHU view the East Baltimore community as a resofirce for potential employees. For
many years, JHH and JHU have hired employees from the surrounding East Baltimore community
and continue to do so. Carrently, JHH and JHU employ over 3,000 individuals from the local
communities surronnding the East Baltimore campus. With respect to our contractors, we are
in the process of implementing a First Source Hiring Policy which will require all contractors
who provide construction related services to JHH and JHU to inake a good faith effort to hire
residents of East Baltimore.

Further, your letter requests that JHH and JHU require that contractors retained by either
facility provide and pay for health care benefits for all of the confractor's employees. We believe
in and respect the independent status of each of our contractors and recognize that each
contractor enters into its own relationship with its employees }egarding wages, benefits, and
union siatus. We belleve that it is inappropriate to interfere with the private business practices
of our contractors and, therefore, do not intend to dictate to our contractors the benefits that
they should offer to their employees. Nonetheless, it is onr understanding that the vast
majority of our contractors do, in fact, offer héalth care benefits to their full-time employees.

Lastly, you requested that JHH and JHU not tolerate harassment of their employees who are
engaged in union activities. Both institutions recognize that anion activity is considered
protected under the National Labor Relations Act. As such, neither JHH nor JHU would
interfere with activities permitted by the National Labor Relations Act or similar labor acts.

JHH and JHU continue to be concerned corporate citizéns who have made significant
contributions to the community in which they are located. We would be happy to provide you with
any additional information.

Very truly yours,
William C. Richardson, Ph.D. James A. Block. M.D.
President President

The Johns Hopkins University The Johns Hopkins Hospital



BRIDGES NOT WALLS
2500 East Baltimore Street
Baltimore, Maryland 21231

contact:
Marisela Gomez: 764-8423
Rev. Clayton Guyton: 675-7353

FOR IMMEDIATE RELEASE
January 27, 1995

COALITION FOR DECENT CONSTRUCTION JOBS RESPONDS TO LETTER
FROM JOHNS HOPKINS UNIVERSITY AND HOSPITAL PRESIDENTS

[n mid-January, after a delay of close to three months, President William Richardson of the Johns
Hopkms University and President James Block of the Johns Hopkins Hospital responded to an open
letter signed by representatives of the Madison East End Improvement Association, the Baltimore
Building and Construction Trades Council, and Bridges Not Walls. The coalition's open letter of
October 1994 had complained about the labor practices of a subcontractor working at a Hopkins
construction site, and proposed a four-point program to provide decent jobs with benefits to residents
of the East Baltimore neighborhoods that surround the Johns Hopkins Medical Institutions.

The presidents' response included a long list of other activities that supposedly demonstrate Hopkins's
commitment to the community, but failed to address most of the issues raised in the October open
letter. In particular, the Hopkins presidents offered no real solution to the problems of (1) hiring
construction workers from the community and providing them on-the-job training, and (2)
guaranteeing that employees of all Hopkins contractors have good health insurance.

The coalition has prepared a reply to Presidents Richardson and Block which acknowledges some of
their points, disputes others, and challenges both the hospital and the university to take positive action
to help their neighbors improve their lives and living conditions. In the interest of free and open
debate, the coalition also requested that its letter of January 30 be published in the Johns Hopkins
Gazette or another medium of internal communication at Hopkins. The coalition's reply is enclosed
with this press release.

Bridges Not Walls is an organization of students, faculty and staff at the Johns Hopkins Medical
Institutions, and of people living in surrounding communities. Its object is to foster better relations
and mutual understanding between those who work in East Baltimore and those who live there.
Bridges Not Walls is not an official agency of the Johns Hopkins University or the Johns Hopkins
Hospital. Its joint work with the Madison East End Improvement Association and the Building and
Construction Trades Council represents a unique coalition of an academic group, a largely African
American community organization, and a trade union.




MEEIA -- BaW -- BCTC
2500 East Baltimore Street
Baltimore, Maryland 21224

January 11, 1995

Colene Y. Daniel, M.S.

Vice President for Corporate Services
312 Billings Administration Bldg

The Johns Hopkins Hospital

Dear Ms. Daniel:

This is in reply to the telephone message you left on Ms. Gomez's answering machine
earlier this week. We appreciate your interest in our campaign for construction jobs and in our
plans to leaflet the medical institutions next Tuesday when Hopkins celebrates Martin Luther
King's birthday.

We plan to distribute handbills in the spirit of the civil rights movement of the 1950s and
'60s, and we regard our leafletting as an appropriate tribute to Dr. King's memory. We intend to
stay outside the Rutland Avenue gate, and we will not block anyone's entry to Tumer Auditorium
(or anywhere else). We are pleased that Hopkins recognizes the significance of the life and work
of Martin Luther King, and we encourage people to attend this event that honors him. Exercising
our First Amendments rights, we will offer leaflets, but we will not force anyone to take one.
Since Rutland Avenue apparently is part of the JHMI campus, and one purpose of a university is
to foster free expression and debate, we regard it as particularly appropriate to distribute our
leaflets at that spot.

We are concerned that you believe us to be misinformed about certain issues. All of our
allegations about the labor practices of certain construction contractors working at Hopkins (and
about the Hospital's and University's procedures for choosing contractors) have been presented in
written form since last summer, when the Madison East End Improvement Association began
leafletting at the Hygiene construction site. We have copies of (1) all of those leaflets, (2) our
open letter directed to President Block and President Richardson, (3) the two press releases we
have issued, and (4) a few other miscellaneous documents. We invite you to review this material,
so that you can let us know exactly where we were wrong and where we may have passed along
incorrect information.

We are troubled that we have never received a written reply to the open letter we
distributed last October, and that you chose to contact us only by telephone, and less than a week
before our planned mass leafletting. Nonetheless, we would be pleased to organize a meeting,



similar to our forum of last October 26, where you could clarify matters. We will happily retract
in public any statements of ours that you can prove to be false. We would urge you also to invite
any community members who are concemed about our alleged misinformation to participate in
this event. We will organize the forum at a mutually convenient time, and will allow you and a
community representative of your choosing to be featured speakers, along with representatives of
our coalition.

The campaign for construction jobs at Hopkins sites has two main goals: (1) more jobs for
residents of East Baltimore, and (2) jobs with benefits such as health insurance and on-the-job
training. Our program is spelled out in greater detail in the documents described above. The
campaign is the work of a coalition of the three groups whose representatives' names appear
below. We ask you to reply to this letter in writing to the letterhead address, keeping in mind that
Bridges Not Walls, the Madison East End Improvement Association, and the Building and
Construction Trades Council are equally responsible for this letter and all activities of the
coalition.

Sincerely yours,

Rev. Clayton Guyton
Madison East End Improvement Association

Marisela Gomez
Bridges Not Walls

William P. Kaczorowski
Baltimore Building and Construction
Trades Council

cc: Mr. Robert J. Schuerholz



BRIDGES NOT WALLS

Box 129

School of Hygiene and Public Health
The Johns Hopkins University

615 North Wolfe Street

Baltimore, Maryland 21205

contact:

Marisela Gomez: 764-8423
Rev. Clayton Guyton: 675-7353

FOR IMMEDIATE RELEASE
January 4, 1995

LEAFLETTING FOR ECONOMIC JUSTICE AND DECENT JOBS
AT HOPKINS CONSTRUCTION SITES:
THE LEGACY OF DR. MARTIN LUTHER KING, JR.
AND THE POSSIBILITY OF TRUE EMPOWERMENT

On Tuesday, January 17th, members of Bridges Not Walls (BNW), the Madison East
End Improvement Association (MEEIA), and the Building and Construction Trades Council
(BCTC) of Baltimore will distribute thousands of leaflets at the Johns Hopkins Medical
Institutions. The leaflets will ask Hopkins to require their contractors and subcontractors to
provide good construction jobs to residents of East Baltimore and other inner-city
neighborhoods. Since last October, this coalition of a community organization, a trade union
federation, and a group of Hopkins students and staff has been calling on the Hopkins
administrations to adopt a positive program which would demand of construction contractors
that they: (1) actively recruit workers from East Baltimore in coordination with local

neighborhood organizations, (2) not discriminate in hiring based on race, gender, or union



membership, (3) provide on-the-job training programs with no tuition fees, and (4) provide
and pay for health care benefits for all employees. The recent announcement of a $100
million dollar Empowerment Zone grant to Baltimore makes it all the more important to insist
that all newly-created jobs come with decent wages and benefits, and that adequate training
be provided for new workers.

Members of MEEIA and the Carpenters Union have been distributing handbills at a
Hopkins construction site daily for several months, asking for support from Hopkins students
and employees. The leaflets protest the practices of Dance Brothers, a major subcontractor
that has worked on a new addition to the School of Hygiene building. Dance Brothers has
had several complaints filed against it for discrimination against women and union members,
and has failed to live up to agreements to hire from the local community. In addition, this
contractor is known to be reluctant to provide adequate health insurance for its workers --
particularly scandalous for work being done at one of America's leading medical centers.
Thus far, the Johns Hopkins University administration has refused to consider seriously
complaints raised against Dance Brothers and similar unfair construction contractors.

Each January, the Hopkins medical institutions commemorate the Martin Luther King
Holiday with a cultural program. This year the King memorial will be held in the School of
Medicine's Tumer Auditorium (Monument Street and Rutland Avenue) at noon on January
17th. BNW, MEEIA and the BCTC applaud Hopkins's recognition of the life and work of
this great American; but we would remind Hopkins that Dr. King wanted the civil rights

movement to adopt the goal of economic justice, and that he was assassinated while



supporting the rights of the largely-black sanitation workers of Memphis in their attempt to
organize a trade union. To date, Hopkins has never officially responded to the fair hiring
program we put forth several months ago in an open letter to the Hopkins trustees and
administration. Several new buildings are planned for the East Baltimore campus in the next
few years, providing Hopkins a great opportunity to create decent, well-paying jobs (with
benefits) to residents of the surrounding economically-depressed neighborhood. The
Empowerment Zone grant greatly enhances this opportunity. In honor of the memory of
Martin Luther King, we have chosen the day of the Hopkins celebration to intensify our
educational campaign at the medical institutions. We will begin distributing leaflets to
employees reporting for work at the hospital day shift, and we will turn our focus to the
Tumer auditorium at 10:30 AM. Rev. Clayton Guyton of MEEIA will be our spokesperson.

Bridges Not Walls is an organization of students, faculty and staff at the Johns
Hopkins Medical Institutions, and of people living in neighboring communities, dedicated to
building better ties between people who work in East Baltimore and those who live there.
We call for improving security around the JHMI by improving relations with the surrounding
neighborhood, rather than by building walls around Hopkins. BNW was formed in the Spring
of 1992, and has been consistently active in community outreach and in educational programs
within Hopkins.
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AN OPEN LETTER TO
WILLIAM C. RICHARDSON, PRESIDENT OF THE JOHNS HOPKINS UNIVERSITY,
JAMES A. BLOCK, PRESIDENT OF THE JOHNS HOPKINS HOSPITAL,
AND THE BOARDS OF TRUSTEES OF THE JOHNS HOPKINS UNIVERSITY
AND THE JOHNS HOPKINS HOSPITAL

October 1994
Dear Madams and Sirs:

This letter concerns some issues that relate to a construction project at the East Baltimore campus
of the Johns Hopkins University. We are a coalition of community organizations, building trades
unions, and Hopkins students, staff, and faculty who feel that the issues are important to everyone
in the East Baltimore and Hopkins communities. We feel that fair employment, access to good
jobs, and reasonable wages and health care benefits should be available to all. People in the East
Baltimore community have been denied these opportunities because of the practices of certain
contractors who work for Johns Hopkins. The Johns Hopkins Institutions are the largest single
private employer in the city of Baltimore. The Hopkins hospital and medical school are among
the best in the country, and yet the economic and health conditions of the people of East
Baltimore are very poor. Hopkins has a responsibility to provide fair access to jobs and fair
treatment of employees working for the university, the hospital, and their contractors.

In June 1994 a neighborhood person reported to the Madison East End Improvement Association
(MEEIA) that there was a new construction project at Washington and Monument Streets in East
Baltimore. MEEIA has had a good relationship with contractors who have worked in their
neighborhood in the past. MEEIA is interested in creating jobs, patronizing local businesses and
working with local companies in their neighborhood.

MEEIA investigated the construction project and found that the building was an addition to the
Johns Hopkins School of Hygiene and Public Health. In late June MEEIA began communicating
with the School of Public Health and continued doing so for nearly five weeks. As a result of
discussions with David Kempner and Ken Utl of the School of Public Health, MEEIA eventually
made contact with Whiting-Tumner, the construction manager, and Dance Brothers, Inc., one of
its subcontractors.

Dance Brothers hired four employees from the neighborhood on July 29. Six days later Dance
Brothers laid off three of the four, claiming "the work was slow." The following Monday, August
8, MEEIA began leafletting the construction site. MEEIA met with a representative of the
Carpenters District Council on August 9 to discuss MEEIA's problems with Dance Brothers.

The two groups realized that they both had problems with the same contractor. The Carpenters
Union had already filed charges of unfair labor practices against Dance Brothers. The union had
charged Dance Brothers with terminating employment; refusal to hire; and harassment, unlawful
interrogation, and threats to employees because of union affiliation. The Carpenters Union had
also filed charges with the Equal Employment Opportunity Commission for gender discrimination
in hiring. The union and MEEIA decided to support each other.



On three occasions in late August and September, representatives of MEEIA and of the
Carpenters Union met with Robert J. Schuerholz, Executive Director of Facilities Management at
the Johns Hopkins University. Mr Schuerholz claimed that Hopkins's goals are similar to those of
MEEIA. We ask that Hopkins take concrete steps to insure that standards for contractors meet
those listed below. Since August 5, MEEIA and the Carpenters Union have continued to
distribute handbills at the job site protesting the practices of Dance Brothers.

Our proposed standards for Hopkins contractors:

1. Contractors working for the Johns Hopkins Institutions must be able to certify
that they are not facing unresolved charges of unfair labor practices filed with
official agencies such the Equal Employment Opportunity Commission or the
National Labor Relations Board. Specifically, contractors working for Hopkins
must not discriminate based on race, gender, or union membership.

2. Contractors working for Johns Hopkins must show a good faith effort to recruit
and retain employees from the East Baltimore community. The recruitment and
training, if necessary, should be carried out in cooperation with local neighborhood
organizations such as MEEIA. On the job training for new hires should be
provided with no tuition fee for the trainee — as is the case in union apprenticeship
programs.

3. Contractors working for John Hopkins must provide and pay for health care
benefits for all employees.

4. The university and hospital administrations must not tolerate harassment of
employees of their contractors, or of university or hospital employees, who engage

in union activities.

We request that a written response be directed to Rev. Guyton.

Yours truly,

R Ga-e,h,]t_ % o5, marﬂ-— 0 7 ax;,e-w-w-:A
Rev. Clayton Guyton William Kaczorowski

Community Coordinator President

Madison East End Improvement Association Building and Construction Trades

2522 E. Madison Street Council of Baltimore

Baltimore MD 21205

L2 M ] A D 2 NG
Liza Dawson Oziemkowska Marisela Gomez Meg Doherty

Bridges Not Walls Bndges Not Walls Bridges Not Walls  Bridges Not Walls



Notes on Rich Grossi's presentation on the Empowerment Zone to the Medical School Council

The initiative for HEBCAC started with Hopkins's concerns about security, which the Hopkins
administration raised at City Hall. The Board is chaired by Hattie Harrison, with members from
Hopkins, the City, the community, and business. The budget of $150,000/year is divided evenly
among Hopkins, the City and the State.

Only since last summer has trust been established between Hopkins and the community people on
the board.

The major accomplishment thus far has been to get the community to agree to tear down between
five hundred and seven hundred housing unites between Madison Street and North Avenue.
There are at present more than a thousand empty units.

There is a concept plan. HEBCAC intends to request $40 million from the Empowerment Zone,
and about $20 million from the city.

The ratio of renter-occupied to owner-occupied housing in the HEBCAC area is 75% to 25%. It
is HEBCAC's intention to reverse this and have 75% of the housing owner-occupied.

The Empowerment Zone is oriented toward jobs and economic opportunity: training programs,
spawning new businesses, buying homes, tax incentives for hiring local people.

Grossi sees the Empowerment Zone as a way to connect Hopkins to downtown. It incorporates
Fells Point because the waterfront might be a place for a biotechnology initiative.

The Development Bank (whose area extends from Greenmount Cemetery all the way to Canton
and Highlandtown) is intended to turn around the economy of East Baltimore by finding ways to
keep money here. East Baltimore is depressed because money flows out of it. The bank will get
its money either here or outside, but will make investments only within this area.

Although the first installment of fifty million dollars was supposed to have arrived by now, the
Empowerment Zone as yet has received no funds.




Bridges Not Walls challenges the Johns Hopkins University and the Johns Hopkins Hospital and Health System
to demonstrate their commitment to the people of Baltimore, and to the availability of quality health care, by
adopting the following program. The particulars are negotiable. What is important is that the Johns Hopkins
Institutions become serious about community employment, job training, and decent employee benefits, when
considering major contracts.

Program for Community Employment and Fair Contracting

The Johns Hopkins Institutions recognize their responsibility to: (1) provide employment opportunities for residents
of nearby neighborhoods, and particularly the East Baltimore Empowerment Zone, (2) help neighborhood residents
develop job skills, and (3) guarantee that all employees of Hopkins contractors and subcontractors be provided with
health and retirement plans. Hopkins is therefore taking the following concrete steps.

1. The Johns Hopkins University and the Johns Hopkins Health System shall require bidders on all contracts of more
than one hundred thousand dollars to be pre-qualified in the following areas:

A. After thirty days of employment, all workers at the job site shall be eligible for enrollment in a health plan,
fully paid for by the contractor, similar to the health plans available to Hopkins full-time employees. The plan
should have the following minimum features:

1. opportunity to enrol the entire family, including dependent children.

ii. an annual deductible of no more than $200 per enrollee, or $500 per family.

lii. co-payment at no more than 20%.

iv. maximum annual out-of-pocket limit of $2500 per enrollee, or $5000 per family.

v. lifetime maximum coverage of $1 million per enrollee.

iv. coverage similar to Maryland's Standard Comprehensive Benefit Plan for Small Businesses, including
(but not limited to) medical care, hospitalization, preventive services, laboratory and diagnostic
services, reproductive health services, ambulance service, prescription drugs, and mental health
services.

B. All workers at the Hopkins job site shall be eligible for enrollment in a multi-employer retirement plan, or a
401(k)-type individual retirement plan. That is, contributions to a retirement plan should remain part of the
employee's account, for eventual vesting, regardless of how long the worker remains with the particular
contractor.

C. All employees in skilled trades who lack certification of journeyman status, or of having completed a training
program, shall be eligible for a training program certified by the Maryland Apprenticeship and Training
Council. Tuition fees will be paid by the contractor. The training program will include classroom work and
on-the-job training.

2. The Johns Hopkins Institutions commit themselves to following the model of the Columbus Center construction
project and the Baltimore City Housing Authority "Step-Up" Program. These two programs have successfully
trained dozens of inner-city residents and integrated them into the region's skilled work force, by guaranteeing that
about ten percent of their employees are local residents wishing to develop job skills. Therefore, to be pre-qualified,
bidders for Hopkins contracts shall be required to demonstrate a concrete plan to hire Baltimore City residents, and
especially residents of the East Baltimore Empowerment Zone and other neighborhoods within two miles of a given
job site, particularly for unskilled positions and for apprenticeship or trainee positions in the skilled trades. Hopkins
will cooperate with contractors, governmental agencies, building trades unions, and community groups to organize
means to recruit workers from the community, provide them adequate training, and retain them at Hopkins
construction sites.




JOHNS HOPKINS INSTITUTIONS - EAST BALTIMORE CAMPUS
COMMUNITY SERVICES FACT SHEET

PROJECT NAME:

COMMUNITY SERVED:

NUMBER SERVED:

PROJECT DESCRIPTION:

COMMUNITY ACTIVITIES:

INSTITUTIONS:

CONTACT:

COMMENTS:

0593084

Uniimited Basketball League

East Baltimore

Community-wide program

Unlimited Basketball League for young adults 21 years of
age and older. This activity will take place during a ten
week period during the months of July and August.

Provides a night-time basketball league for East Baltimore
residents.

Johns Hopkins Health System, Baltimore City’s Madison
Square Recreation Center

Michael Jenkins, Administrator
Johns Hopkins Hospital

Corporate and Community Services
550 N. Broadway/Suite 500
Baltimore, MD 21205

(410) 614-0745
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JOHNS HOPKINS INSTITUTIONS - EAST BALTIMORE CAMPUS
COMMUNITY SERVICES FACT SHEET

PROJECT NAME:

COMMUNITY SERVED:

NUMBER SERVED:

PROJECT DESCRIPTION:

COMMUNITY ACTIVITIES:

INSTITUTIONS:

CONTACT:

COMMUNITY CONTACT:

COMMENTS:

0583083

The Family Place

East Baltimore

Residents in the Middle East Neighborhood

The Family Place is committed to improving the quality of
life in the Middle East neighborhood. It offers parenting,
literacy and prevention education programs to community
residents.

Community outreach and the provision of services to
community residents.

Johns Hopkins Health System

Michael Jenkins, Administrator
Johns Hopkins Hospital

Corporate and Community Services
550 N. Broadway - Suite 500
Baltimore, MD 21205

(410) 614-0745

Jessica Strauss, Executive Director
The Family Place

801 North Broadway

Baltimore, MD 21205

(410) 550-9125




JOHNS HOPKINS INSTITUTIONS - EAST BALTIMORE CAMPUS
COMMUNITY SERVICES FACT SHEET

PROJECT NAME:

COMMUNITY SERVED:

NUMBER SERVED:

PROJECT DESCRIPTION:

COMMUNITY ACTIVITIES:

INSTITUTIONS:

CONTACT:

COMMENTS:

0583082

The Door

East Baltimore and Baltimore City

Community-wide

This program provides resource services and fundraising
support to urban and muilti-cultural community-based
organizations and ministries.

Provide holistic services to the East Baltimore community.

Johns Hopkins Health System

Michael Jenkins, Administrator
Johns Hopkins Hospital

Corporate and Community Services
550 N. Broadway - Suite 500
Baltimore, MD 21205

(410) 614-0745
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JOHNS HOPKINS INSTITUTIONS - EAST BALTIMORE CAMPUS
COMMUNITY SERVICES FACT SHEET

PROJECT NAME:

COMMUNITY SERVED:

NUMBER SERVED:

PROJECT DESCRIPTION:

COMMUNITY ACTIVITIES:

INSTITUTIONS:

CONTACT:

COMMENTS:

0593081

Summer Baseball League

East Baltimore

96 team members

A summer little league baseball league for youth in the East
Baltimore community. Games will be played at the Madison
Square Recreation Center.

Summer little league baseball

Johns Hopkins Health System, Baltimore City’'s Madison
Square Recreation Center

Michael Jenkins, Administrator
Johns Hopkins Hospital

Corporate and Community Services
550 N. Broadway/Suite 500
Baltimore, MD 21205

(410) 614-0745




JOHNS HOPKINS INSTITUTIONS - EAST BALTIMORE CAMPUS
COMMUNITY SERVICES FACT SHEET

PROJECT NAME:

COMMUNITY SERVED:

NUMBER SERVED:

PROJECT DESCRIPTION:

COMMUNITY ACTIVITIES:

INSTITUTIONS:

CONTACT:

COMMENTS:

Madison Square Recreation Center - Maintenance &
Grounds Upkeep

East Baltimore

N/A

The Madison Square Recreation Center is in need of repairs
and grounds upkeep. This project will involve repairing the
basketball court, skating rink, lights and grounds clean-up.

Provide repairs and upkeep to a recreation center in the
community.

Johns Hopkins Health System, Baltimore City’s Madison
Square Recreation Center

Michael Jenkins, Administrator
Johns Hopkins Hospital

Corporate and Community Services
550 N. Broadway/Suite 500
Baltimore, MD 21205

(410) 614-0745




PROJECT NAME:

COMMUNITY SERVED:

NUMBER SERVED:

PROJECT DESCRIPTION:

INSTITUTIONS:

CONTACT:

COMMENTS:

0583079
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COMMUNITY ACTIVITIES:

JOHNS HOPKINS INSTITUTIONS - EAST BALTIMORE CAMPUS
COMMUNITY SERVICES FACT SHEET

JohnsHopkins Hospital Central Services-Outreach Activities

East Baltimore Homeless Shelters and Gift of Hope Home

N/A

A department effort to donate blankets from Central
Services - Linen Distribution Department and MD Hospital
Laundry to homeless shelters.

Assisting Community Homeless and Patients

Johns Hopkins Hospital, Central Services

Cynthia Torda, Director

Johns Hopkins Hospital

Central Services

600 N. Wolfe Street - Nelson SB #222
Baltimore, MD 21205

(410) 955-6380

This department also coordinates holiday food drives.




JOHNS HOPKINS INSTITUTIONS - EAST BALTIMORE CAMPUS
COMMUNITY SERVICES FACT SHEET

PROJECT NAME:

COMMUNITY SERVED:

NUMBER SERVED:

PROJECT DESCRIPTION:

COMMUNITY ACTIVITIES:

INSTITUTIONS:

CONTACT:

COMMENTS:

0583078

Interaction Community Outreach Programs

East Baltimore, South Baltimore

Fourteen (14) community programs and organizations

A community service volunteer program. Faculty, students
and staff volunteer at community health fairs, shelters,
family support centers, etc...

Community volunteerism for short and long term projects

The Johns Hopkins University, School of Hygiene and
Public Health

Mark Farfel, Ph.D,/Meg Dogerty
Associate Professor

School of Hygiene and Public Health

624 N. Broadway - Hampton House #529
Baltimore, MD 21205

(410) 955-3864, (410) 955-3880

In 1992, volunteers participated with Bea Gaddy donating
food and clothing, Apple Computers for Students Program
with Giant Food Corp., and a christmas party with the
Luther C. Mitchell Primary School. They are planning a
Spring Fair with the Luther C. Mitchell School.




-
-
-
-
-~
-
-
L
-
-
-
L
-

PROJECT NAME:

COMMUNITY SERVED:

NUMBER SERVED:

PROJECT DESCRIPTION:

INSTITUTIONS:

CONTACT:

COMMENTS:

0593077

JOHNS HOPKINS INSTITUTIONS - EAST BALTIMORE CAMPUS
COMMUNITY SERVICES FACT SHEET

Elmer A. Henderson Partnership

Baltimore City Public School #101
110 N. Wolfe Street
Baltimore, MD 21213

Grades 1 through 5

The department of social work (Medicine-Surgery unit) and
the Department of Pharmacy (Medicine Unit) have joined
together to adopt the Elmer A. Henderson School. This
effort is designed to meet the identified needs of the school
to have increased involvement with the Hopkins community
to enhance the educational opportunities and health of the
students, their families, and the surrounding community.
This effort is an attempt to bring together parents,
students, and the community in a combined effort to
support the school, promote the development of parental
involvement and leadership, and foster the community ties
with the medical institution.

Johns Hopkins Institutions

Adrian D. Johnson

Johns Hopkins Hospital
Department of Social Work
600 N. Wolfe St./Carnegie 100
Baltimore, MD 21287

(410) 955-5141



JOHNS HOPKINS INSTITUTIONS - EAST BALTIMORE CAMPUS
COMMUNITY SERVICES FACT SHEET

PROJECT NAME:

COMMUNITY SERVED:

NUMBER SERVED:

PROJECT DESCRIPTION:

COMMUNITY ACTIVITIES:

INSTITUTIONS:

CONTACT:

COMMENTS:

0593076

East Baltimore Sports Program

East Baltimore Elementary Schools (Thomas Hayes, City
Springs, Johnston Square, Charles Carroll of Carroliton, and
Dr. Bernard Harris)

150 - 200 students (ages 8 - 12 years)

A student run program from Johns Hopkins School of
Medicine that sponsors free sports clinics for elementary
school children from East Baltimore. Sports include
softball, basketball, karate, dance, gymnastics, volleyball,
soccer, tennis, football, and lacrosse.

Active recruitment efforts in the schools

The Johns Hopkins School of Medicine

Ann Snead, Director

The Johns Hopkins School of Medicine
Student and Housestaff Services

Reed Hall 1st Floor West Wing

1620 McElderry Street

Baltimore, MD 21205

(410) 955-3211

This program is held once a year.
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JOHNS HOPKINS INSTITUTIONS - EAST BALTIMORE CAMPUS
COMMUNITY SERVICES FACT SHEET

PROJECT NAME:

COMMUNITY SERVED:

NUMBER SERVED:

PROJECT DESCRIPTION:

COMMUNITY ACTIVITIES:

INSTITUTIONS:

CONTACT:

COMMENTS:

0583075

Department of Nutrition - Qutreach Activities

Homeless Community/East Baltimore

Varies

Coordinates hospital food drives for the homeless. Donates
food to area soup kitchens.

Assist Homeless Community Members.

The Johns Hopkins Hospital

Brenda Keith, Director

Johns Hopkins Hospital

Department of Nutrition

600 N. Wolfe Street - CMSC #B-100
Baltimore, MD 21205

(410) 955-5575




JOHNS HOPKINS INSTITUTIONS - EAST BALTIMORE CAMPUS
COMMUNITY SERVICES FACT SHEET

PROJECT NAME:

COMMUNITY SERVED:

NUMBER SERVED:

PROJECT DESCRIPTION:

COMMUNITY ACTIVITIES:

INSTITUTIONS:

CONTACT:

COMMENTS:

0583074

Department of Housekeeping - Outreach Activities

East Baltimore

Community Residents

A department project to provide food and clothes to
families in need.

Donates food and clothes to children and families

Johns Hopkins Hospital, Housekeeping

Michael Plank, Director

The Johns Hopkins Hospital
Department of Housekeeping

600 N. Wolfe Street/Carnegie #150
Baltimore, MD 21287

(410) 955-5911

In 1993, this department effort provided food and clothing
for families in need and donated $2,000 to the Johns
Hopkins Children’s House.
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JOHNS HOPKINS INSTITUTIONS - EAST BALTIMORE CAMPUS
COMMUNITY SERVICES FACT SHEET

PROJECT NAME:

COMMUNITY SERVED:

NUMBER SERVED:

PROJECT DESCRIPTION:

COMMUNITY ACTIVITIES:

INSTITUTIONS:

CONTACT:

COMMENTS:

0583073

Cultural Enrichment Program

East Baltimore

60 Students during the summer

A Cultural Enrichment Summer Program at Madison Square
Elementary School. These activities will be geared towards
youth and specifically designed to highlight the various
forms of arts.

Provides cultural enrichment for youth.

Johns Hopkins Health System, Baltimore City’s Madison
Square Elementary School

Michael Jenkins, Administrator
Johns Hopkins Hospital
Corporate Services

550 N. Broadway/Suite 500
Baltimore, MD 21205

(410) 614-0745




JOHNS HOPKINS INSTITUTIONS - EAST BALTIMORE CAMPUS
COMMUNITY SERVICES FACT SHEET

PROJECT NAME:
COMMUNITY SERVED:
NUMBER SERVED:

PROJECT DESCRIPTION:

COMMUNITY ACTIVITIES:

INSTITUTIONS:

CONTACT:

COMMENTS:

0583072

Craig Cromwell Basketball League

Baltimore City

High Schools in Baltimore City

Summer basketball league for 14-18 year old students in
Baltimore City High Schools. This event will take place
over a ten week period during June - August at the
Baltimore City Department of Recreation and Parks,
Madison Square Recreation Center.

Summer Basketball for Community Residents

Johns Hopkins Health System, Baltimore City Department
of Recreation and Parks

Michael Jenkins, Administrator
The Johns Hopkins Hospital
Corporate and Community Services
550 N. Broadway - Suite 500
Baltimore, MD 21205

(410) 614-0745
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JOHNS HOPKINS INSTITUTIONS - EAST BALTIMORE CAMPUS
COMMUNITY SERVICES FACT SHEET

PROJECT NAME:

COMMUNITY SERVED:

NUMBER SERVED:

PROJECT DESCRIPTION:

COMMUNITY ACTIVITIES:

INSTITUTIONS:

CONTACT:

COMMENTS:

0583071

Community Forestry Program

East Baltimore

Community-wide

A Community Forestry Program in East Baltimore to
promote Neighborhood Revitalization through a community-
based and community-managed program for open spaces,
streets and parks. Local inner-city youth will be responsible
for landscaping the community.

Landscaping and Beautification of Community

Johns Hopkins Health System, Baltimore City Department
of Recreation and Parks and Outward Bound Program

Michael Jenkins, Administrator
Johns Hopkins Hospital

Corporate and Community Services
550 N. Broadway - Suite 500
Baltimore, MD 21205

(410) 614-0745




JOHNS HOPKINS INSTITUTIONS - EAST BALTIMORE CAMPUS
COMMUNITY SERVICES FACT SHEET

PROJECT NAME:

COMMUNITY SERVED:

NUMBER SERVED:

PROJECT DESCRIPTION:

COMMUNITY ACTIVITIES:

INSTITUTIONS:

CONTACT:

COMMENTS:

0583070

Communicating with the Community

East Baltimore and designated areas

N/A

A Johns Hopkins Institutions initiative to develop
mechanisms t0 communicate community service activities
to the East Baltimore Community and other significant
parties. These activities will enhance JHI's capacity to
provide community service information.

Develop mechanisms to disseminate information to the
community.

Johns Hopkins Health System

Colene Y. Daniel

Vice President of Corporate & Community Services
The Johns Hopkins Hospital :

600 N. Wolfe Street-Admin. 312

Baltimore, MD 21287

(410) 955-8515
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JOHNS HOPKINS INSTITUTIONS - EAST BALTIMORE CAMPUS
COMMUNITY SERVICES FACT SHEET

PROJECT NAME:

COMMUNITY SERVED:

NUMBER SERVED:

PROJECT DESCRIPTION:

COMMUNITY ACTIVITIES:

INSTITUTIONS:

CONTACT:

COMMENTS:

0583088

Clergy United for Renewal in East Baltimore (C.U.R.E.)

East Baltimore

N/A

C.U.R.E. is a consortium of pastors representing the 233
churches in East Baltimore. C.U.R.E. was founded in 1988
to address major social issues in East Baltimore. C.U.R.E.
meets monthly and is organized around sub-committees
which address health, housing, unemployment, youth
mentorship, crime and violence prevention and food/shelter
needs.

C.U.R.E. has a health advocacy arm that works with
political leaders to insure the health of East Baltimore
residents.

Johns Hopkins Health System

Michael Jenkins, Administrator
Johns Hopkins Hospital

Corporate and Community Services
550 N. Broadway - Suite 500
Baltimore, MD 21205

(410) 614-0745
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JOHNS HOPKINS INSTITUTIONS - EAST BALTIMORE CAMPUS
COMMUNITY SERVICES FACT SHEET

PROJECT NAME:

COMMUNITY SERVED:

NUMBER SERVED:

PROJECT DESCRIPTION:

COMMUNITY ACTIVITIES:

INSTITUTIONS:

CONTACT:

COMMENTS:

0583068

Minority Business Enterprise Program

Minority Business Community in Baltimore & State-Wide

Local and State-Wide Minority Businesses.

The purpose of this program is to promote increased
minority business enterprise participation in the
procurement of institutional services and supplies.

QOutreach to Minority Businesses

Johns Hopkins Health System

Kenneth Grant, Senior Director
Corporate Materials Management
4940 Eastern Ave

Baltimore, MD 21224-8893
(410) 550-3326
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JOHNS HOPKINS INSTITUTIONS - EAST BALTIMORE CAMPUS
COMMUNITY SERVICES FACT SHEET

PROJECT NAME:

COMMUNITY SERVED:

NUMBER SERVED:

PROJECT DESCRIPTION:

COMMUNITY ACTIVITIES:

INSTITUTIONS:

CONTACT:

COMMENTS:

0583087

Middle East Partnership

East Baltimore (Middle East)

Over 200 Properties

Rehabilitation of vacant houses for ownership by
community members.

Housing rehabilitation, adult literacy program, and the
Family Life Center

The Johns Hopkins Medical Institutions

Colene Y. Daniel

Vice-President of Corporate &
Community Services

The Johns Hopkins Health System
600 N. Wolfe Street - Admin. 312
Baltimore, MD 21287

(410) 955-8515




JOHNS HOPKINS INSTITUTIONS - EAST BALTIMORE CAMPUS
COMMUNITY SERVICES FACT SHEET

PROJECT NAME:

COMMUNITY SERVED:

NUMBER SERVED:

PROJECT DESCRIPTION:

COMMUNITY ACTIVITIES:

INSTITUTIONS:

CONTACT:

COMMENTS:

0533066

East Monument Development Corporation

East Baltimore

The Middle East Study Area

The East Monument Development Corporation will be
responsible for planning and implementing a comprehensive
redevelopment of neighborhoods within the East Monument
Street study area.

Redevelop and revitalize the community.

Johns Hopkins Health System

Colene Y. Daniel, Vice-President
Johns Hopkins Hospital

Corporate and Community Services
550 N. Broadway - Suite 500
Baltimore, MD 21205

(410) 614-0745
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JOHNS HOPKINS INSTITUTIONS - EAST BALTIMORE CAMPUS
COMMUNITY SERVICES FACT SHEET

PROJECT NAME:

COMMUNITY SERVED:

NUMBER SERVED:

PROJECT DESCRIPTION:

COMMUNITY ACTIVITIES:

INSTITUTIONS:

CONTACT:

COMMENTS:

0593085

Operation P.U.L.S.E. (People United to Live in a Safe
Environment)

East Baltimore

East Baltimore Community

A program to provide crime prevention education to
community residents, patrol and block watch.

Provide crime prevention training community members.

The Johns Hopkins Medical Intitutions

Michael Jenkins, Administrator
The Johns Hopkins Hospital
Corporate and Community Services
550 N. Broadway - Suite 500
Baltimore, MD 21205

 (410) 614-0745

The community and JHMI have joined in a partnership to
raise public awareness of crime and drug prevention in the
East Baltimore Community.
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JOHNS HOPKINS INSTITUTIONS - EAST BALTIMORE CAMPUS
COMMUNITY SERVICES FACT SHEET

PROJECT NAME:

COMMUNITY SERVED:

NUMBER SERVED:

PROJECT DESCRIPTION:

COMMUNITY ACTIVITIES:

INSTITUTIONS:

CONTACT:

COMMENTS:

0593064

Professional Readiness - Insurance for Minority Excellence
(P.R.I.M.E.)

East Coast

Approximately 8 - 10 Minority College Students

A paid internship program, in the allied health profession,
for minority college students

Active recruitment efforts

The Johns Hopkins Hospital

Deborah Kerr, Project Manager

Johns Hopkins Hospital

600 N. Wolfe Street - Administration 108
Baltimore, MD 21287

(410) 955-1488




JOHNS HOPKINS INSTITUTIONS - EAST BALTIMORE CAMPUS
COMMUNITY SERVICES FACT SHEET

PROJECT NAME:

COMMUNITY SERVED:

NUMBER SERVED:

PROJECT DESCRIPTION:

COMMUNITY ACTIVITIES:

INSTITUTIONS:

CONTACT:

COMMENTS:

0593083

NIH Minority High School Research Apprentice Program

East Baltimore, Nationwide

Minority Students

A program to prepare minority high school students for
careers in the health sciences. Under sponsorship of the
National Institutes of Health, it provides students with
summer internships in laboratories and other placements of
academic institutions.

Summer Internships

The Johns Hopkins University, School of Hygiene and
Public Health

Betty H. Addison, M.S.

Director, Student Services

and Career Development

School of Hygiene & Public Health
615 N. Wolfe Street - Room 1026
Baltimore, MD 21287

(410) 955-3034




JOHNS HOPKINS INSTITUTIONS - EAST BALTIMORE CAMPUS
COMMUNITY SERVICES FACT SHEET

PROJECT NAME:

COMMUNITY SERVED:

NUMBER SERVED:

PROJECT DESCRIPTION:

COMMUNITY ACTIVITIES:

INSTITUTIONS:

CONTACT:

COMMENTS:

0593082

Native American Youth Program

Baltimore City

12 Native American Students between the ages of 14
and 18

The Baltimore American Indian Center sponsors summer
student internships. These students are placed in a variety
of organizations and institutions. The students work 32
hours per week for six (6) weeks during the summer.

Internship

The Johns Hopkins Hospital

Deborah Knight-Kerr, Project Manager
Johns Hopkins Hospital

600 N. Wolfe Street - Admin. 108
Baltimore, MD 21287

(410) 955-1488

Johns Hopkins is in it’s second year of participation in the
program which gives the hospital the opportunity to expose
these students to health care careers through paid work
experience.
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JOHNS HOPKINS INSTITUTIONS - EAST BALTIMORE CAMPUS
COMMUNITY SERVICES FACT SHEET

PROJECT NAME:

COMMUNITY SERVED:

NUMBER SERVED:

PROJECT DESCRIPTION:

COMMUNITY ACTIVITIES:

INSTITUTIONS:

CONTACT:

COMMENTS:

05930861

Kids Career Fair

East Baltimore

Local elementary school children and parents

Kid Career Fair is an outreach and student awareness
program. The Employment department is involved in the
education and inspiring of elemental school kids toward
health care occupations. Our aim is to plant a seed of
information regarding opportunities with hope of making a
lasting impact

Career Fairs, health care occupation information

The Johns Hopkins Hospital, Department of Human
Resources

Deborah Kerr, Project Manager
Johns Hopkins Hospital

600 N. Wolfe Street - Admin. 108
Baltimore, MD 21287

(410) 955-1488




JOHNS HOPKINS INSTITUTIONS - EAST BALTIMORE CAMPUS
COMMUNITY SERVICES FACT SHEET

PROJECT NAME:

COMMUNITY SERVED:

NUMBER SERVED:

PROJECT DESCRIPTION:

COMMUNITY ACTIVITIES:

INSTITUTIONS:

CONTACT:

COMMENTS:

0593080

In-Roads Program

Talented minority youth in business and industry

2 to 3 interns

Prepares students for corporate and community leadership.
Employment Services works with the In-Roads Coordinator
to place students in various areas in the hospital.

4 summer internships with year-round academic instruction
including resume writing, interview skills etc...

Johns Hopkins Hospital

Deborah Kerr, Project Manager
Johns Hopkins Hospital

600 N. Wolfe Street - Admin. 108
Baltimore, MD 21287

(410) 955-1488
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JOHNS HOPKINS INSTITUTIONS - EAST BALTIMORE CAMPUS
COMMUNITY SERVICES FACT SHEET

PROJECT NAME:

COMMUNITY SERVED:

NUMBER SERVED:

PROJECT DESCRIPTION:

COMMUNITY ACTIVITIES:

INSTITUTIONS:

CONTACT:

COMMENTS:

0583058

Alternative Careers Programs

Baltimore City High Schools

Four high schools (City College, Lake Clifton, Northwestern,
Dunbar) and over 100 students

A program which introduces high school students to career
opportunities in allied health.

Active recruitment in the schools

The Johns Hopkins Hospital

Deborah Kerr, Project Manager

Johns Hopkins Hospital

600 N. Wolfe Street - Administration 108
Baltimore, MD 21287

(410) 955-1488
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JOHNS HOPKINS INSTITUTIONS - EAST BALTIMORE CAMPUS
COMMUNITY SERVICES FACT SHEET

PROJECT NAME:

COMMUNITY SERVED:

NUMBER SERVED:

PROJECT DESCRIPTION:

COMMUNITY ACTIVITIES:

INSTITUTIONS:

CONTACT:

COMMENTS:

0583068

The Speakers Bureau

Baltimore City and County

Over 500 people with over 78 topics

A program which provides speakers from the Children’s
Center to community organizations and groups free of
charge. Topics focus on physical and emotional health for
adults and children.

Community Advisory Board

The Johns Hopkins Hospital, Children’s Center

Lisa Laramee, Coordinator

Johns Hopkins Children’s Center

Child Life Department-Community Relations
and Education Program

600 N. Wolfe Street - Blalock #174
Baltimore, MD 21287

(410) 955-1412




JOHNS HOPKINS INSTITUTIONS - EAST BALTIMORE CAMPUS
COMMUNITY SERVICES FACT SHEET

PROJECT NAME:

COMMUNITY SERVED:

NUMBER SERVED:

PROJECT DESCRIPTION:

COMMUNITY ACTIVITIES:

INSTITUTIONS:

CONTACT:

COMMENTS:

0583057

The Johns Hopkins Martin Luther King, Jr. Parent and Child
Center

Baltimore City

127 children (ages O - 3) and 6 - 15 pregnant women

A program which provides educational and social services
to children and families.

Community-based, "street” outreach, active follow-up

The Johns Hopkins Hospital

J. Elliot Cooper, Director
Martin Luther King Jr.
Parent & Child Center
1600 Rutland Avenue
Baltimore, MD 21213
(410) 955-5451

At age 3 years, children and families are referred to other
Head Start Programs.




|

JOHNS HOPKINS INSTITUTIONS - EAST BALTIMORE CAMPUS
COMMUNITY SERVICES FACT SHEET

PROJECT NAME:

COMMUNITY SERVED:

NUMBER SERVED:

PROJECT DESCRIPTION:

COMMUNITY ACTIVITIES:

INSTITUTIONS:

CONTACT:

COMMENTS:

0593058

The Dunbar Project

East Baltimore

Parents, Children and families

Six schools and a community working together to respond
to the needs of children, families and the community. A
collaborative community-based approach to education and
child development.

Parent involvement, health/safety prevention, recreation,
and economic development

The Johns Hopkins Medical Institutions

Warren C. Hayman
105 Whitehead Hall
Baltimore, MD 21218
(410) 516-8273




PROJECT NAME:

COMMUNITY SERVED:

NUMBER SERVED:

PROJECT DESCRIPTION:

COMMUNITY ACTIVITIES:

INSTITUTIONS:

CONTACT:

COMMENTS:

0593055

JOHNS HOPKINS INSTITUTIONS - EAST BALTIMORE CAMPUS
COMMUNITY SERVICES FACT SHEET

Second Language Educational Program

East Baltimore

30 students during the summer, 543 students during the
school year

Spanish as a second language program for youth attending
the Madison Square Elementary School. This program will
operate during the summer and the 1993-1994 school

year.

Teach spanish to youth in East Baltimore

Johns Hopkins Health System; Baltimore City’s Madison
Square Elementary School

Michael Jenkins, Administrator
Johns Hopkins Hospital

Corporate and Community Services
550 N. Broadway/Suite 500
Baltimore, MD 21205

(410) 614-0745

Summer and 1993-1994 year long program
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JOHNS HOPKINS INSTITUTIONS - EAST BALTIMORE CAMPUS
COMMUNITY SERVICES FACT SHEET

PROJECT NAME: Safe Sitter (An Injury Prevention Program)
COMMUNITY SERVED: Baltimore City and County
NUMBER SERVED: 1990-1991 a total of 10 students

1992 " " " 17 students
1993 % .7 21 students

PROJECT DESCRIPTION: A program which teaches 11 - 13 year old children how to
be safe, effective caretakers of young children during an
intensive 13 hour training program. An overall goal of this
program is to reduce the number of accidental and
preventable deaths among children, especially while under
the care of a babysitter.

COMMUNITY ACTIVITIES: Community Advisory Board

INSTITUTIONS: The Johns Hopkins Hospital, Children’s Center

CONTACT: Lisa Laramee, Coordinator
Johns Hopkins Children’s Center
Child Life Department-Community Relations
and Education Program
600 N. Wolfe Street - Blalock #174
Baltimore, MD 21205
(410) 955-1412

COMMENTS:

0593054




THE TALK SURVEY:

A Survey of East Baltimore Residents about Tuberculosis
Done by Students at Johns Hopkins School of Hygiene and Public
Health
October 14-24, 1994

A Community Report of its Findings

by
Jim Davis
Monique Sheppard

COMRPT4.DOC January 18, 1995



THE TALK SURVEY

What it was and what we found.

INTRODUCTION

Background: The number of tuberculosis (TB) cases in the United States started to rise for the first

=

time in a century starting in the late 1980's. This happened because of the growth of
populations more susceptible to contracting the disease -- people with AIDS, homeless
people, and IV drug users. Baltimore has so far escaped this rise in cases experienced
elsewhere, thanks in large part to the good work of its health department's TB control
program; however, the same populations exist here that have accounted for the epidemic
in the rest of the country, and TB has the potential to spread here too. So even here in
Baltimore, it is necessary to strengthen the preventive program for TB. One part of any
preventive strategy is to keep the public informed about ways that they can avoid
contracting TB. Many of the health materials written to inform people about TB are out-
of-date. New ones need to be written. But before writing any new materials, health
educators and communicators must find out what knowledge and opinions people have

now.

35 students in Dr. Penny Keyl's Health Survey Research Methods class at the Johns
Hopkins School of Hygiene and Public Health conducted 213 interviews. The majority
of the population surveyed was female (71%), between the ages of 34 and 65 years
(54%), African-American (63%), and had obtained twelve or less years of education

(59%).

Conducted the TALK (Tuberculosis -- Attitudes, "Lingo," Knowledge) survey.
House-to-house or in person (128 interviews) and telephone interviews (85 interviews).
October 14-24, 1994.

In parts of Baltimore east of Charles St. (see attached map at end of this paper).

To determine peoples' (1) knowledge and (2) opinions about TB and the TB test and
(3) their sources of health information. To see if there are differences in these findings by
certain personal characteristics (age, sex, race, education level, income level).

Along with other information she has collected herself, Dr. Deborah Helitzer-Allen (also

at the Johns Hopkins School of Hygiene and Public Health) will use the results to help
her in devising new materials and strategies to inform people about TB.




WHAT WE FOUND

1. People's Knowledge about TB

We asked eight questions to test peoples' knowledge about TB (see Table 1 for the questions and
results). These questions tested people's knowledge of the nature of TB, its symptoms, how it is spread,
how serious it is, and its preventability. Survey participants were given a knowledge score based on
whether they thought the questions below were definitely true, probably true, probably false, or definitely
false. More than seventy-three percent of the people who participated in the survey received a medium

or high knowledge score.

TABLE 1 -Knowledge questions asked in the survey
Percent With Correct Answer

The correct answers are below.
(questions numbersd as in tabls)

1. TB is spread by coughing.

2. TB cannot be caught by sharing dirty needles.

3. People with AIDS are more likely to get sick
from TB than people without AIDS.

4. TB is curable by taking medicine.

5. Someone can be infected with TB and not become
sick.

6. TB can lead to death.

7. TB is a disease that affects the lungs

8. TB can be prevented.

People older than 35 years tended to be more knowledgeable than younger people, especially in terms

of knowing how TB is spread (question #1) and that TB is a disease of the lungs (question #7).




2. People's Opinions about TB

We asked questions to determine people's opinions about TB -- (1) How afraid they are of getting it;
(2) how serious they think it is; and (3) how responsible they believe a person is for having it. We
compared these opinions about TB with people's opinions about other diseases (AIDS, a cold, diabetes,
hepatitis, and pneumonia) on these same three topics. The results are shown in table 2. By looking at the
table one can see which diseases people have similar opinions about. In terms of fear, people are about as
afraid of TB as they are of hepatitis, and are less afraid of it than they are of AIDS. In terms of level of
seriousness of the disease, people believe that TB is about as serious as pneumonia or hepatitis, but less
serious than AIDS. In terms of level of responsibility for getting the disease, people generally believe that
someone is not very responsible for getting TB (about the same as pneumonia but less so than hepatitis or

AIDS).

TABLE 2 -- Percent of people reporting the indicated opinion
(Some numbers have stars (*) next to them to indicate which disease(s) TB is most like in terms of each of the three opinions)
Disease Extremely afraid of the Believe disease is extremely Believe someone with the
disease serious disease is_not at all
responsible for getting it
COLD 13 9 64
DIABETES 18 41 oY i
FNEUMONIA 23 50 50~
TB 32+ 55+ 50*
HEPATITIS 30* S5 35
AIDS 48 93- 8

When looking at the responses from people of different personal characteristics, we found that

compared to people of other races, African-Americans are more afraid of TB, think that TB is more




serious, and believe that people who have TB are more responsible for contracting it. Compared with
people whose household income is above $15,000 a year, people whose household income is less than
$15,000 believe that people with TB are more responsible for getting it, but otherwise their opinions are

similar to those with higher incomes.

3. Sources of Health Information

People were asked where they get their health information and also what they think are the best ways
to inform people in the community about health issues. As one might expect, the answers to these two
questions were similar. Table 3 shows the responses people gave to the question about how they get
information about health issues. Almost half get information from the media. Many fewer people get

information about health issues from a doctor or their social contacts (that is, neighbors, church members,

etc.) .

TABLE 3 - Sources of health information
Percent of Responses

(categories explained In table)

People were asked where they get information ®
about health issues and services.

Media - TV, radio,newspapers, magazines,
billboards

Social - Relative, friend,neighbor,community
organizations,church,temple,mosque

Doctor - Doctor's office,clinic, health center,
pamphlets

Qutreach - Newsletter,door-to-door




WHAT THE FINDINGS MEAN

Interpreting the findings

This is the first time since the 1960's that a community survey about opinions and knowledge of TB has
been done. There were some interesting findings. Among the people tested, knowledge about TB is
generally accurate given that TB is now a fairly uncommon disease. On almost all questions, at least half
the people interviewed were informed about TB. We did find some misconceptions about how TB was
transmitted and realize that we have a lot of work to do to improve people's knowledge, especially
among younger people. In terms of people's opinions, many realistically believe that TB is a very serious
disease. The level of fear of the disease is lower than for AIDS but higher than for some other serious
diseases like pneumonia and hepatitis. Finally, in terms of getting health messages out to the community,
many of the people we interviewed obtained their health information from the media, but others said they
received their information from pamphlets, books and health workers who go door-to-door.

All this information is useful in making new health messages about TB. These messages should not tell

people information they already know. The messages should address their concerns, and use channels that

reach the most people.
Further considerations...

There are potential problems that throw off the results of any survey, and unfortunately we
experienced some of these problems. I will give one example of the type of problems we experienced:
Because so high a percentage (61%) refused to take part in our survey, the results are less likely to be
representative of the entire community. We interviewed proportionately more women, non-African-
Americans, and college-educated people than there are in the community. Because of this problem and
several others, the percentages of people with the opinions and knowledge levels shown in the tables in

this paper are probably c/ose to the true percentages but may be incorrect, to some extent.




WHAT NEXT?

There will be a community meeting on Wednesday, February 15, 1995 at 6:00 pm. at Harford
Elementary School located on North Avenue and Broadway to discuss the findings of this survey. All are
invited. We have publicized this meeting in the neighborhoods where we interviewed people. Dr. Penny
Keyl, the professor who taught the class, will be there. Dr. Deborah Helitzer-Allen, who will be devising
the new health messages to inform people about TB, will be there. Some of the students who conducted
the survey will be there also. We will discuss the findings presented in this paper and answer any
questions people might have about the survey. If there are any questions about the meeting, please call
Dr. Penny Keyl at 410-955-3479. This is also the number you should call if you want to obtain additional
copies of this report .

Using findings she has gathered herself, along with the findings of this study, Dr. Helitzer-Allen will be
devising new health materials this spring for use in clinics and in the community here in East Baltimore
and elsewhere. We believe that the findings of this survey will help in the fight to prevent the spread of

TB.

We would like to thank all those who took part in the survey for their time and effort
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| BRIDGES NOT WALLS

i 2500 East Baltimore Street
: Baltimore, Maryland 21231

." contact:

Marisela Gomez: 764-8423
Rev. Clayton Guyton: 675-7353

PRESS RELEASE - FOR IMMEDIATE RELEASE
April 3, 1995

PUBLIC FORUM ON A PROPOSED PROGRAM FOR COMMUNITY EMPLOYMENT
AND FAIR CONTRACTING: A CHALLENGE TO HOPKINS

On Thursday, April 20, at 12 noon, Bridges Not Walls, the Madison East End
Improvement Association, and the Baltimore Building and Construction Trades
Council will co-sponsor a forum at the Johns Hopkins School of Hygiene and Public
Health entitled, "A Program for Community Employment and Fair Contracting: A
Challenge to Hopkins". Since late August, 1994, the coalition has been involved in
an on-going campaign to confront Hopkins about community hiring and health
benefits for employees of their contractors. This forum will address Johns Hopkins’
responsibility to: 1) provide employment opportunities for residents of nearby
neighborhoods, 2) help neighborhood residents develop job skills, and 3) guarantee
that all workers at Hopkins construction sites be provided with health and retirement
plans.

Speakers will include representatives of the Madison East End Improvement
Association (MEEIA), an East Baltimore community organization, and the Baltimore
Building and Construction Trades Council, a trade union group. President Richardson
and President Block of the Johns Hopkins University and Hospital, respectively, have
been invited to speak or to send a representative.

The forum is open to the public and will take place in the Anna Baetjer Room, Room
1016 of the School of Hygiene and Public Health, at 615 North Wolfe Street. The
forum will begin at 12 noon.

Bridges Not Walls is an organization of students, faculty and staff at the Johns
Hopkins Medical Institutions, and of people living in the surrounding communities.
Its object is to foster better relations and mutual understanding between those who
work in East Baltimore and those who live there. Bridges Not Walls is not an
official agency of the Johns Hopkins University or of the Johns Hopkins Hospital. Its
joint work with the Madison East End Improvement Association and the Building and
Construction Trades Council represent a unique coalition of an academic group, a
largely African-American community organization, and a trade union.
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2500 East Baltimore Street

@@P(ﬂj o }/\QQ'Q/W 5 mg,/ Baltimore, Maryland 21231

contact:
Marisela Gomez: 764-8423
Rev. Clayton Guyton: 675-7353

PRESS RELEASE - FOR IMMEDIATE RELEASE
March 27, 1995

PUBLIC FORUM ON A PROPOSED PROGRAM FOR COMMUNITY EMPLOYMENT AND
FAIR CONTRACTING: A-MOPEFE@R HOPKINS
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On Thursday, April 20, at 12 noon, Bridges Not Walls -and=thecoatitonroithe
Madison East End Improvement Association and the Baltimore Building and
Construction Trades Council will co-sponsor a forum at the Johns Hopkins School of
Hygiene and Public Health entitled, "A Program for Community Employment and
Fair Contracting: A-Medel-for-Hopkins". The forum is the next step in the
coalition’s campaign to provide gais#at employment opportunities to East Baltimore
residents at the Johns Hopkins Medical Institutions. A prior forum sponsored by
Bridges Not Walls focused on construction job opportunities at Hopkins. This forum

will Johns Hopkins’ responsibility?1) te provide employment opportunities
for residents of 1 : , 2) 40 help neighborhood residents
\)G')\ develop job skills, and 3) ® guarantee that all workers at Hopkins construction sites

m\jﬂ be provided with health and retirement plans.

Speakers will include representatives of the Madison East End Improvement
Association (MEEIA), an East Baltimore community organization, and the Baltimore
Building and Construction Trades Council, a trade union group. President Richardson
and President Block of the Johns Hopkins University and Hospital, respectively, have
been invited to speak or to send a representative in-their-place:

The forum is open to the public, and will take place in the Anna Baetjer Room, Room
1016 of the School of Hygiene and Public Health, at 615 North Wolfe Street. The
forum will begin promptly at 12 noon.

Bridges Not Walls is an organization of students, faculty and staff at the Johns
Hopkins Medical Institutions, and of people living in the surrounding communities.
Its object is to foster better relations and mutual understanding between those who
work in East Baltimore and those who live there. Bridges Not Walls is not an
official agency of the Johns Hopkins University or of the Johns Hopkins Hospital. Its
joint work with the Madison East End Improvement Association and the Building and
Construction Trades Council represent a unique coalition of an academic group, a
largely African-American community organization, and a trade union.
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BRIDGES NOT WALLS (BNW)

2500 East Baltimore Street
Baltimore, Maryland 21231

contact:
Marisela Gomez: 764-8423
Rev. Clayton Guyton: 675-7353

PRESS RELEASE - FOR IMMEDIATE RELEASE
March 27, 1995

PUBLIC FORUM ON A PROPOSED PROGRAM FOR COMMUNITY EMPLOYMENT AND
FAIR CONTRACTING: CAN JOHNS-HOPKINS FOLLOW-THIS MODEL?"

On Thursday, April 20, at 12 noon, Bridges Not Walls and the coalition of the
Madison East End Improvement Association and the Baltimore Building and
Construction Trades Council will co-sponsor a forum at the Johns Hopkins School of
Hygiene and Public Health entitled, "A Program for Community Employment and
Fair Contracting: A Model for Hopkins". The forum is the next step in the
coalition’s campaign to provide gainful employment opportunities to East Baltimore
residents at the Johns Hopkins Medical Institutions. A prior forum sponsored by
Bridges Not Walls focused on construction job opportunities at Hopkins. This forum
will address Johns Hopkins’ responsibility: 1) to provide employment opportunities
for residents of nearby depressed neighborhoods, 2) to help neighborhood residents
develop job skills, and 3) to guarantee that all workers at Hopkins construction sites
be provided with health and retirement plans.

Speakers will include representatives of the Madison East End Improvement
Association (MEEIA), an East Baltimore community organization, and the Baltimore
Building and Construction Trades Council, a trade union group. President Richardson
and President Block of the Johns Hopkins University and Hospital, respectively, have
been invited to speak or to send a representative in their place.

The forum is open to the public, and will take place in the Anna Baetjer Room, Room
1016 of the School of Hygiene and Public Health, at 615 North Wolfe Street. The
forum will begin promptly at 12 noon.

Bridges Not Walls is an organization of students, faculty and staff at the Johns
Hopkins Medical Institutions, and of people living in the surrounding communities.
Its object is to foster better relations and mutual understanding between those who
( work in East Baltimore and those who live there. Bridges Not Walls is not an

» official agency of the Johns Hopkins University or of the Johns Hopkins Hospital. Its
joint work with the Madison East End Improvement Association and the Building and
Construction Trades Council represent a unique coalition of an academic group, a
largely African-American community organization, and a trade union.
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Community Groups Continue
Lobbying Hopkins Hospital for Jobs

East Baltimore Civic Leaders Wani
Residenis Hired for Project

tocal Baltimore community group has continued to lobby

The Johns Hopkins Hospital to hire workers from its

East Baltimore neighborhood ss the medical center
begins its long-lerm redevelopment project.

Just a week aufter Hopkins officials outlined plans to
demolish 300,000 square feet of obsolete buildings to free
space [or new facilities or greep areas, the Bridges Not
Walls and the Madison East End Improvement Associa-
ﬁousponwrudnforumnspartofﬂﬁrmﬂnuedeﬂmto

; ; 5 epsure that East
Baltimore resi-
dents benefil
from these new
consiruction-
reiatled work
opportunities.

The coalition
also wants to
i W help peighbor-
Cormrumity groups are sill pashing 1o get hood residents
ares reskients hired % construction jobs &t develop job skills
The lohns Hoplins Hospital. and o guaraatee
that all workers at Hopkins construetion sites be provided with
hezlth and retirement benefits.

A legisiative proposal that would have forced hospitals to
hire only contractors thal provide health insurance to their
workers died this session.

Hopkins, however, does support the East Baitimore com-
mupity through 80 programs which offer medical care, odu-
cation and development programs for local residents, hospi-
tal officials say.

The iastitution is also implementing a “First Source Hir-
ing Policy” which will require all contractors to make a good
faith effort to hire from Hopkins’ neighborhood.

HCIA Buys Competitor for $14.25 Million

MCIA Inc., a Baltimore-based bealth care information

company, recenlly entered a definitive agreement o acquire
Tt P o §14.25 million,

-__..-__-__.._.__._..
——
i et

pany's president. But Walsh's joss is ca
ground io competiag on-line services.

ECOMPUTER SERVICE!

GEnie Preside
And Remateni

Walsh Accepts Lower
Fight Months After Mo

By BiLL McCownnsLL
WER 34T Wriler

lot of people probably are rubb

Rockville-based GEnie Ine. w1

conjuring thousands of pew su
the struggling on-line service.

But last week, just when GEr
should have been pumped up
GEnie's cheaper, more competiti:
man hired to revive their compar
mouths ago wus settling in at his
nemesis America Online.

Mark L. Waish, 40, who bec:
president this summer, was suppc
his experience with interactive ser
ping club manager CUC Internati
marketing at Home Box Office.

Dt b wpoaks Walsh jum
TOTRL Pazn alsh j
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FOR MORE INFORMATION, CONTACT: Kichael Nail
(202) 429-2960 ext. 235

NAHRO MOVES AHEAD WITH STEP-UP PROGRAM FOR LOW-INCOME
RESIDENTS: RECEIVES $600,000 GRANT, RELEASES NEW
INPLENENTATION MANUAL AND OPFERS START-UP TRAININGS

WASHINGTON, P.&. (April 21, 1995) == The National
Association of Housing and Redevelopment Officlals (NAHRO) has
received a $€00,000 grant to continue helping local housing
agencies across the country establish and implement a job
training and employment program for low-income residents.

The program, Known as STEP-UP, is an exciting new U.S.
Department of Housing and Urkan Development (HUD) initiative
which provides a ladder from hopelessness to gself-sufficiency
for those who have not had access t¢o mainstream work

opportunities.

Using an apprenticeship approach, STEP-UP provides
residents of public and Indian housing and other low-income
persons with real work and real wages while thay learn
marketable job skills. NAHRO works closely with HUD and the
Departments of Labor, Justice, and Health and Human Services
to support the STEP-UP initiative at the national level,
STEP-UP utilizes public-private partnerships at the local,
state and federal levels,

Tc help increase the number of local housing agencies
invelved in the STEP-UP program, NAHRQ has released the STEP-
UP Implementation Guide. This guide provides infotmation on
starting a STEP~UP program, highlights agencies that already
have a program underway, and helps local agencles to set goals
and objectives in planning and implementing their STEP-UP

programss.

NAHRO alsco will sponsor a geries of STEP-UP trainings
starting this month for agencies that want to begin a STEP-UP
program in their communities. NAHRO’s STEP-UP trainings will
be held April 27-28, 1995, in Washington, D.C.; June 7-9 in
Baltimore; and June 28-30 in San Antonioc.

The trainings will enable local agencies to: develcp
implementation plans; develop apprenticeship standards;
build a team of local partners; create support service
networks; recruit and select participants; ensure resident
involvement; develop and assign work sites; manage and staff
the program; and monitor and evaluate the process.
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NAHRO/STEP-UP
Page 2

"On-the=job training through apprenticeship ig a key tool
to empower the poor in public housing," said NAHRO Executive
Director Richard Y. Nelsen, Jr. "Our commitment, as managers
of public housing, extends far beyond the bricks and mortar to
a fuller realization of the great human potential within these
communities. This program can be an lmportant ingredient to
real welfare reform."™

STEP-UP apprentices receive one year of Intensive
training and employment in construction, related trades or
other occupational categories. Upen completing training, the
resident apprentices are employed by the sponsoring agency or
private sector employers. \

Apprentices are provided toeols, safety clothing,
counseling, 9job readiness training and other assistance to
assure a smooth transition into the workplace.

"Young people are dropping out of high school each year
at alarming rates, and many who graduate do so without the
skills needed to survive in the workplace," Mr, Nelson said.
"We, at NAHRO, don’t feel this problem will be solved 4ust by
talking about it. Through STEP=UP, we actually can do
something about it."

# / ¥

The National Association of Housing and Redevelopment
officials is a 6z-year-old |professional membership
organization of housing and community development officials
throughout the United States who administer HUD programs at
the local level. Its membership, numbering 9,000, has long
participated in the creation and fine-tuning of national
housing and community development policies and programs.

TOTAL P.83
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Media and other contacts

City Paper: Van Smith
Baltimore Times: Peter Bramble

Sunpapers:
Frank Somerville 332-6115
Wiley Hall 332-6476
Harold Jackson 332-6597
Gregory P. Kane 315-8942
367-4477
Warfield's: (Ms.). Kevlin Hire 576-1161
WMAR: 435-8477
WBAL: 338-6500
WBAL radio: Larry Roberts 889-1466
Ch.45: 467-4545
Ch. 13: 578-1313

Jewish Times: 752-3504

WCBM: 356-3003, or 581-0450
Ken Malop
Zoe Hieronymous (talk radio)

WPOC: 366-1555 (C&W; will take stories over the 'phone)
WEAA news: 319-3139
Associated Press: 539-3524

Afro: talk to editor or publisher: 554-8200

Others (non media)
JHU Young Democrats: (Ms.) Sandhya (pronounced "Shanda") Jha: 516-5674

Dr. Joseph V. Brady, M.D. (African American JHU faculty in Behavioral Sciences and

Neuroscience)
Rev. Amold Howard (Baltimore Ministerial Alliance) 728-3490, or maybe 1490

—————
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BRIDGES NOT WALLS
2500 East Baltimore Street
Baltimore, Maryland 21231

contact:
Marisela Gomez; 764-8423
Rev. Clayton Guyton: 675-7353

FOR IMMEDIATE RELEASE
January 27, 1995

COALITION FOR DECENT CONSTRUCTION JOBS RESPONDS TO LETTER
FROM JOHNS HOPKINS UNIVERSITY AND HOSPITAL PRESIDENTS

In mid-January, after a delay of close to three months, President William Richardson of the Johns
Hopkins University and President James Block of the Johns Hopkins Hospital responded to an open
letter signed by representatives of the Madison East End Improvement Association, the Baltimore
Building and Construction Trades Council, and Bridges Not Walls. The coalition's open letter of
October 1994 had complained about the labor practices of a subcontractor working at a Hopkins
construction site, and proposed a four-point program to provide decent jobs with benefits to residents
of the East Baltimore neighborhoods that surround the Johns Hopkins Medical Institutions.

The presidents' response included a long list of other activities that supposedly demonstrate Hopkins's
commitment to the community, but failed to address most of the issues raised in the October open
letter. In particular, the Hopkins presidents offered no real solution to the problems of (1) hiring
construction workers from the community and providing them on-the-job training, and (2)
guaranteeing that employees of all Hopkins contractors have good health insurance.

The coalition has prepared a reply to Presidents Richardson and Block which acknowledges some of
their points, disputes others, and challenges both the hospital and the university to take positive action
to help their neighbors improve their lives and living conditions. In the interest of free and open
debate, the coalition also requested that its letter of January 30 be published in the Johns Hopkins
Gazette or another medium of internal communication at Hopkins. The coalition's reply is enclosed
with this press release.

Bridges Not Walls is an organization of students, faculty and staff at the Johns Hopkins Medical
Institutions, and of people living in surrounding communities. Its object is to foster better relations
and mutual understanding between those who work in East Baltimore and those who live there.
Bridges Not Walls is not an official agency of the Johns Hopkins University or the Johns Hopkins
Hospital. Its joint work with the Madison East End Improvement Association and the Building and
Construction Trades Council represents a unique coalition of an academic group, a largely African
American community organization, and a trade union.
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Dear President Richardson and President Block:

p——)  We heluene

We write in response to your letter of January 13 addressed to Rev. Guyton. | We will address the
substance of your letter below. First, however, we would like to express our regret that you tookd{ Q,A?

over two months to reply to our open letter, and that your reply was immediately published as a

"special edition" of the "Hopkins Hotline." You had ample time to formulate a response and

before the Martin Luther King holiday -- knowing full well that, at the Hopkins commemoration
of Dr King, we intended to distribute leaflets claiming that you had never responded to our op '
letter. | Since you've established this precedent, and as a sign that you wish to continue a (

Phat—
other organ of internal communication within Hopkins, such as the Gazette. As-you-shallsee; (5741 i

constructive dialogue with us, we urge you to reproduce this letter in the "Hot Line" or seme

Yourpomsabout the activities of JHU and JHH in the local community a /&i self-serving and- 7é ;Zé

reentiat-to-the-open-lette R stober. We have seen the directory of community services
offered by both inst'rtutions&nd we do notwmost of the programs described in the 7, |
directory contribute to the health and living standards of the people they reach. We : A "

vast majoy
however, that a good num of these programs are funded by outside agencies through research

and other grants, and that the presence of an underserved population of high morbidity in the
AD vicinity of the Hopkins Medical Institutions is part of what makes proposals from Hopkins

)i Vi
W o+ vestigators attractive to the funding agencies. To suggest that such programs represent "a long .
5 standmi/demonstrated commitment to the East Baltimore community" is

,50610 -Mi these funded activities are, simply, part of the normal business of an acadcmlc medical
0 Vy} center, and they provide a portion of the revenues that keep JHU and JHH functioning. There is

nothing categorically wrong with them, but it is hypocritical to describe them as altruistic or even

€

"

deriving from a recogmuon that good commumty relations are in the self-interest of the medical

ple o M/Lug&/ow/uooc/ hoo also bewn
Victs orer Tl

institutions. 74
(ewd shil 1s /LZ;

We now turn to your response to our open letter and the program we put forth in it. We note

ont